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Policy Statement

Big Lakes County will provide annual funding for community infrastructure and upgrade Projects
within each ward.

Definitions

e Council means the duly elected Council of Big Lakes County.
e County means Big Lakes County.
e Project means a capital or maintenance initiative involving infrastructure or assets that

provide a benefit to the community.

e The County shall provide annual funding for Projects in each ward.

e The total funding amount shall be determined by Council through the annual budget
process and allocated equally among all wards.

e Projects shall not exceed available funding allocations unless additional funding is
approved by Council through a debenture, local improvement tax, or other authorized
mechanism.

e Unspent allocations may be carried forward and held in reserve for each ward.

e Administration shall maintain records of each ward’s allocation and reserve balances.

Project Eligibility and Considerations

e Projects must:
o Belocated within Big Lakes County
o Be in the public interest
o Be within available funding allocations, unless otherwise approved by Council
o In evaluating Projects, Administration shall consider the following factors and provide
recommendations to Council:
o Alignment with the County’s Strategic Plan
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Alignment with core infrastructure priorities
Lifecycle and long-term maintenance costs
Environmental impacts
o Availability of alternative funding sources
o Ongoing maintenance responsibilities
o Replacement and reserve planning
e Projects not owned by the County may be undertaken by Community Organizations,
subject to approval by Council.
o These Projects shall be classified as Community Organization Capital Projects and follow
the eligibility and reporting requirements outlined in Admin 67 Community Organization

Operating & Capital Grants Policy.
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