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Policy and Procedure Statement
Purpose:

Big Lakes County believes in supporting local businesses and encouraging entrepreneurs within its
communities. The purpose of this program is to advance our local economic growth by encouraging
pride in the success and potential of our local businesses by implementing a Business Enhancement
Grant Program. An approved Small Business may receive a grant of up to 50% of the total
enhancement upgrades to a maximum of $2,500.00.

Definitions

e Enhancement means improving the physical appearance or digital presence of the business.

e Financial Report means receipts or invoices associated with the project, a description of what
improvements were made and proof that the upgrades have been completed (after photos).

e Small Business means a business whose annual active income is at most $500,000, is not part
of a franchise and is physically located within Big Lakes County but does not include Driftpile
Cree First Nation, East Prairie Metis Settlement, Gift Lake Metis Settlement, Kapawe'no First
Nation, Peavine Metis Settlement, Sucker Creek First Nation, Swan River First Nation, Town of
High Prairie, or Town of Swan Hills.

Program Goals:
The program works with other enhancement initiatives to:

e Build local community and civic pride among the business community and citizens of Big Lakes
County.
e Promote the viability of retail and commercial businesses and help building owners to attract
and retain tenants/customers.
e The following items will generally be considered qualifying for the Business Enhancement
Grant Program:
o Patios, public seating areas and permanent landscaping elements
o Exterior and interior lighting
o Improvements to public accessibility including removal of barriers for people with
disabilities and mobility challenges
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Restoration of exterior finishes and painting, including murals or other artistic features
New architectural details, such as entryway features or accents

Replace or repair storefront windows and doors

Construct or replace awnings or signage

Web presence improvements, such as websites

o O O O O

The above list is not all-encompassing. Other improvements could be eligible if they meet the
goals of the program.

Criteria:
e Any Small Business may apply for the Business Enhancement Grant, so long as the applicant:
o Meets the definition of Small Business
o Holds a valid Big Lakes County business license
e The following criteria make an organization ineligible to apply:
o A non-profit organization or registered charity
o Physically located outside of Big Lakes County
o A multi-level marketing business
e Anapproved Small Business may receive a grant of up to 50% of the total enhancement
upgrades to a maximum of $2,500.00.
e Improvements must be consistent with any permitting or architectural guidelines imposed
through bylaw or policy by Big Lakes County, should any be applicable to the property.
e The buildings must be used primarily for retail and commercial purposes.

Application Requirements:

1. Based on the approved annual budget, all eligible applications will be evaluated on a first come,
first served basis. Applications will be accepted until all funding is allocated.

2. Applicants must submit a complete Business Enhancement Grant Application between March
15th and April 15th annually. Applications from the previous year will not be kept. Only
applicants who submit all required documentation will be considered for grant funding.

3. The applicant must demonstrate that they:

a. Meet the definition of Small Business
b. Have submitted a completed application form including:
i. A plan of improvements, listing what improvements will be made, the scope of
improvements and quotes or estimates for the project
ii. Before pictures of the property and/or online presence
C. Hold a valid Big Lakes County business license
d. Ifthe applicantis not the property owner, ensure that the owner authorization portion
of the application form is completed.

4. The applicant must complete the project and provide a Financial Report by November 30" of
the year awarded. If the project is not completed by November 30" of the year awarded, an
extension may be granted by Council.

Business Enhancement Program Considerations:
e Big Lakes County may use the submitted before and after photos on our website, social media,
and other promotional materials.
e Organizations receiving financial support shall acknowledge Big Lakes County's contribution
through promotional means, if applicable.
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e Anannual report of the successful applicants, including photos and descriptions of each
project, shall be presented to Council prior to February 28" of the year following the

completion of the project.
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