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Introduction 
 

ig Lakes County is proud to present its Strategic Plan for the years 2023 to 2028/30, 
centered around the four pillars of a Livable/Affordable County, Growth, Fiscal 
Responsibility, and Good Governance. This is a living document, and as such is open for 

further revision and adaptation as we move forward with our strategy implementation. Our 
hope is that this document is used as a starting point to engage other stakeholders, including 
residents, businesses, and all levels of government in helping us achieve our long-term goals. As 
a rural municipality in Alberta, we recognize the unique challenges faced by our community and 
the importance of addressing them strategically to ensure a vibrant and sustainable future. 
 
Rural municipalities across Alberta encounter distinct obstacles stemming from factors such as 
geographic isolation, limited infrastructure, fluctuating economic conditions, and demographic 
shifts. These challenges require innovative solutions and a strategic approach to foster growth, 
maintain fiscal responsibility, and ensure good governance. Understanding and effectively 
addressing these challenges is vital to the long-term sustainability and prosperity of Big Lakes 
County. 
 
Strategic planning plays a pivotal role in the development and success of any organization or 
community, and rural municipalities in Alberta are no exception. With unique challenges and 
opportunities, strategic planning becomes even more critical for rural areas. This introduction 
starts by exploring the significance of strategic planning for rural municipalities in Alberta, 
highlighting its benefits in fostering sustainable development, enhancing community 
engagement, and maximizing resource allocation.  
 
Facilitating Sustainable Development: 
Strategic planning empowers rural municipalities to chart a clear path towards sustainable 
development. By identifying long-term goals and objectives, rural communities can align their 
efforts and resources towards economic, social, and environmental sustainability. It enables 
municipalities to evaluate existing infrastructure, assess community needs, and plan for future 
growth in a manner that preserves the rural character and natural beauty of the region. By 
adopting a strategic approach, rural municipalities can proactively address challenges such as 
land use, transportation, and environmental conservation while embracing opportunities for 
economic diversification and growth. 
 
Enhancing Community Engagement: 
Strategic planning serves as a catalyst for active community participation and engagement. It 
provides an avenue for rural residents, businesses, and community organizations to contribute 
their insights, ideas, and aspirations for the future. Engaging the local community in the 
planning process fosters a sense of ownership, pride, and commitment among residents, 
leading to increased collaboration and cooperation. By involving stakeholders in decision-
making processes, rural municipalities can tap into the collective wisdom and expertise of their 
community members, resulting in more inclusive and effective policies and initiatives. 
 

B 
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Maximizing Resource Allocation: 
Rural municipalities often face limited resources, making efficient allocation a critical concern. 
Strategic planning enables municipalities to optimize resource allocation by prioritizing projects, 
setting clear objectives, and aligning budgetary allocations accordingly. By identifying key areas 
of focus and establishing strategic priorities, rural municipalities can make informed decisions 
regarding investments in infrastructure, public services, and community development 
programs. This approach ensures that resources are used judiciously, resulting in maximum 
impact and long-term sustainability for the community. 
 
Building Resilience: 
Rural municipalities in Alberta face unique challenges, including fluctuating economic 
conditions, demographic shifts, and environmental risks. Strategic planning equips these 
communities with the tools and frameworks needed to build resilience in the face of such 
challenges. By conducting thorough risk assessments, identifying potential vulnerabilities, and 
developing contingency plans, rural municipalities can better prepare for and mitigate the 
impact of unforeseen events. Furthermore, strategic planning allows for adaptability and 
flexibility, enabling rural municipalities to adjust their priorities and strategies as circumstances 
change, ensuring their long-term viability. 
 
Collaboration and Regional Development: 
Strategic planning encourages collaboration and cooperation among neighboring rural 
municipalities, fostering regional development. By identifying shared goals and collaborating on 
initiatives, rural communities can pool their resources and expertise, leveraging collective 
strengths for the benefit of all. Strategic planning helps identify opportunities for joint 
infrastructure projects, resource sharing, and coordinated economic development efforts, 
leading to more efficient and effective outcomes. This regional approach to strategic planning 
facilitates sustainable growth and enhances the overall resilience and prosperity of rural areas. 
Strategic Planning also stimulates other strategic partnerships, such as with the private sector 
and industrial partners, which can lead to significant improvement in economic development 
and employment. 
 
In summary, strategic planning is of utmost importance for rural municipalities in Alberta.  It 
provides a framework for sustainable development, fosters community engagement, optimizes 
resource allocation, builds resilience, and encourages collaboration among neighboring 
municipalities, as well as with other strategic partners. By embracing strategic planning, rural 
communities can overcome challenges, capitalize on opportunities, and create a future that 
aligns with their unique needs and aspirations. As rural municipalities continue to evolve and 
adapt to changing circumstances, strategic planning remains an invaluable tool in shaping their 
destinies and ensuring a prosperous future for all. 
 
Big Lakes County Strategic Plan seeks to provide a comprehensive roadmap that propels Big 
Lakes County towards becoming a model Livable/Affordable County. It has been developed 
through a collaborative effort involving your Council and Management and will, as we move 
forward, increasingly involve community members, local businesses, government stakeholders, 
other municipalities and experts in various fields. By identifying and addressing the unique and 
changing needs of our rural community, we are committed to nurturing growth, maintaining 
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fiscal responsibility, and upholding good governance principles, all with a view towards creating 
a Livable County. 
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Executive Summary 

n the introduction, we made the case for Strategic Planning in Alberta municipalities. Apart 
from the general reasons cited in the introduction, Big Lakes County has its own unique 
reasons to embark on a 5-7 year strategic plan. These reasons are captured in the four pillars 

of our plan, which are briefly outlined below. We are living in a uniquely volatile, unpredictable, 
complex and ambiguous world, which requires us to pay close attention to what is materialising 
around us, and to be prepared to adapt accordingly.  
 
We started out on the premise that such a plan needed to be a collaborative effort between 
Council and Management, and we are committed to expanding possibilities for all residents of 
Big Lakes County to become actively involved in its further development and implementation. 
 
After two intense days of deliberation in early June 2023, Council and Management agreed on 
four pillars that contain our Strategic Goals, which makes this plan unique to Big Lakes County. 
The four pillars of our Strategic Plan are as follows: 
 
1. Livable/Affordable County: We envision Big Lakes County as a place where residents enjoy a 
high quality of life, enhanced by access to essential services, recreational opportunities, and a 
strong sense of community. Our Plan prioritizes the development of vital infrastructure, 
including recreational facilities and creating an environment where healthcare and education 
can flourish. By focusing on these areas, we aim to create an environment that attracts and 
retains residents, promotes personal growth, ensures social well-being, and fosters a vibrant 
and cohesive community. 
 
2. Growth: We recognize the importance of fostering sustainable economic growth in Big Lakes 
County. Our Strategic Plan focuses on creating an environment that encourages 
entrepreneurship, attracts investments, and supports local businesses. By identifying and 
capitalizing on emerging opportunities, we aim to diversify our economy, create jobs, and 
stimulate innovation. Through strategic partnerships and collaboration, we will leverage our 
unique assets to ensure sustained growth and prosperity. 
 
3. Fiscal Responsibility: We are committed to maintaining fiscal responsibility in all aspects of 
county operations. Our Strategic Plan emphasizes sound financial management, efficient 
resource allocation, and responsible decision-making. We will continuously evaluate and 
optimize our financial practices to ensure the long-term financial stability of Big Lakes County. 
By prudently managing resources, minimizing waste, and maximizing value, we will enhance our 
ability to deliver essential services and invest in our community's future. 
 
4. Good Governance: Transparency, accountability, and effective governance are fundamental 
to the success of any municipality. Our Strategic Plan prioritizes good governance practices that 
foster trust, integrity, and ethical conduct. We will engage with our residents, promote open 
communication, and actively involve the community in decision-making processes. Through 
transparent and accountable governance, we will build strong relationships, strengthen public 
confidence, and ensure the equitable delivery of services to all residents of Big Lakes County. 

I 
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Council and Management further elaborated on HOW we, as a community, can achieve these 
strategic goals, through the initiation and completion of Strategic initiatives. These strategic 
initiatives comprise: 
 

• Create County Wide Asset Management System  
• Review/Update Reserve Policy  
• Create Resident Satisfaction Measurement  
• Improve Level of Service Plan System  
• Improve Political Advocacy 
• Promote Green Initiatives  
• Create BLC Marketing Plan to Attract and Retain Residents  
• Create Strategic Partnerships for Affordable Housing 

 
As we embark on this journey, we acknowledge that in a volatile, uncertain, complex and 
ambiguous world, the challenges we face are significant. However, with a united vision, 
collaborative efforts, and a steadfast commitment to our Livable County, we are confident that 
Big Lakes County will overcome these challenges and thrive. This Strategic Plan serves as a 
roadmap, guiding our decisions and actions towards a prosperous future. 
 
Together, let us embrace the opportunities that lie ahead and build a Livable County that 
enriches the lives of our residents, ensures sustainable growth, maintains fiscal responsibility, 
and upholds the principles of good governance. 
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Strategic Scenarios 
 

trategic Scenario Planning is a strategic planning method that organizations use to make 
flexible long-term plans. It involves envisioning and outlining a range of potential future 
circumstances or "scenarios" under which the organization might operate, often 

developed in response to changes in the broader business or geopolitical environment. Each 
scenario typically reflects different assumptions about future conditions, such as economic 
growth rates, technological advancements, market trends, political developments, and societal 
changes. 
 
The value of Scenario Planning to Strategic Planning lies in its ability to help organizations 
prepare for an uncertain future. Instead of relying on a single prediction of future events, 
Scenario Planning acknowledges that the future is unpredictable and creates multiple plausible 
futures for consideration. This allows organizations to develop strategies that are robust across 
multiple scenarios, thus enhancing their flexibility and resilience. 
 
By considering a range of possibilities, Scenario Planning allows organizations to identify 
potential opportunities and threats under different conditions, enabling them to respond 
proactively rather than reactively to changes. It encourages strategic thinkers to challenge their 
assumptions, question the status quo, and think creatively about potential solutions. 
 
Moreover, Scenario Planning can promote organizational learning and adaptation. By exploring 
diverse future conditions, organizations can identify gaps in their knowledge and capabilities, 
triggering proactive efforts to close those gaps. Additionally, by rehearsing responses to various 
scenarios, organizations can become more adept at managing change when the future unfolds. 
 
Ultimately, Scenario Planning can help organizations make more informed decisions, reduce 
risks associated with uncertainty, and seize opportunities that might otherwise be missed. It is a 
valuable tool for ensuring that Strategic Planning is future-focused, adaptable, and robust. 
 

Steps in Scenario Planning 
Scenario planning typically involves a number of key steps, 
though the exact process may vary based on the specific 
methodologies used by different organizations or 
consultants. Here is the version used by Big Lakes County: 
 
Step 1: FOCUS - Identify the Focal Issue or Decision to be 
made, make it daring: e.g. “To become the most successful 
county in Alberta’s history” 
Step 2: FACTORS - Identify the Key Factors at the Macro and 
Micro-Level that will influence that focus/decision using 
PESTLE categories 

S 
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Step 3: IMPORTANCE and UNCERTAINTY – Identify the factors or trends that are most 
important AND most uncertain 
Step 4: CREATE THE SCENARIOS – Using a 2 x 2 matrix, build the scenarios and name them 
Step 5: CREATE RESPONSES TO THE SCENARIOS – Create high level goals, initiatives, KPIs and 
action plans to prepare for the scenarios. These become the basis for your Strategic Plan. 
The scenario planning process can be repeated periodically, often as part of the organization's 
strategic planning cycle, to ensure that the organization's strategies stay relevant in a changing 
world. 
 

The Big Lakes County Strategic Scenarios 
In Step 4 above, Council and Management worked together to identify four plausible scenarios 
using a 2x2 matrix that would inform their strategic planning process, as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In Step 5, Council and Management brainstormed responses to each of these scenarios, and 
plotted the responses on the same 2x2 matrix, which is illustrated below: 
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The Strategic Plan 
ollowing is a detailed description of Big Lakes County 5 to 7-year Strategic plan for the 
period 2023 to 2028/2030. It covers Mission/Vision, Core Values, Strategic Goals, 
Measures and Targets, and Strategic Initiatives. 

 

Mission/Vision and Core Values 
 

Mission/Vision 
Big Lakes County is dedicated to strengthening an environment of Opportunity, Affordability, 
and a Great Community to Call Home. This is our Mission and Vision. 
 
We are committed to creating a space where individuals and families can thrive, businesses can 
grow, and our community can flourish. We envision a future where Big Lakes County is 
recognized as a region of boundless opportunities, affordable living, and a welcoming 
community that people are proud to call home. 
 

Core Values 
The strategic goals and initiatives of Big Lakes County are guided by a strong set of core values 
that represent the beliefs and principles of our community: 
 
Safe Communities Where People Look Out for Each Other: We value the safety and well-being 
of all our residents and foster a sense of community where everyone looks out for their 
neighbors. We believe that a safe community is the foundation for a fulfilling and vibrant life. 
 
Scenic Outdoor Recreation: We are committed to preserving and enhancing the beauty of our 
natural environment and providing residents with a variety of outdoor recreational 
opportunities. We take pride in our scenic landscapes and the abundant recreational activities 
they offer. 
 
Inclusivity: We believe in creating an inclusive community where everyone feels welcomed, 
valued, and heard. We strive to ensure that all voices are heard and all residents can participate 
fully in community life. 
 
Hospitality: We are committed to fostering a culture of hospitality, where visitors feel 
welcomed and residents take pride in sharing the unique attractions and charm of our county. 
 
Historic Roots: We honor and celebrate our historical roots, recognizing that our past informs 
our present and shapes our future. We are dedicated to preserving our heritage while 
embracing change and progress. 
 
Transparency, Integrity, Accountability: We are committed to operating with transparency, 
integrity, and accountability. We believe in open and honest communication, ethical decision-
making, and taking responsibility for our actions. 
 

F 
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Respect: We value respect for all individuals and communities. We are committed to promoting 
a culture of mutual respect, where diverse perspectives are acknowledged and appreciated. 
 
Leadership: We believe in proactive and visionary leadership that guides our community 
towards growth, prosperity, and sustainability. We value the contribution of each community 
member in shaping our future. 
 
Sustainability: We are committed to promoting sustainability in all aspects of our operations, 
from fiscal responsibility and environmental stewardship to social and economic sustainability, 
including affordable living. We believe in balancing growth with the preservation of our natural 
resources and the well-being of our residents. 
 
Guided by these core values, we are confident that Big Lakes County will continue to thrive as a 
vibrant, inclusive, and sustainable community that residents are proud to call home. Through 
our strategic plan, we are committed to making our vision a reality and building a future where 
opportunity, affordability, and community spirit define our county. 
 

Strategic Goals: The Four Pillars of Our Strategy 
 The county, celebrated for its extensive freshwater bodies and abundant natural assets, strives 
to harmonize its expansion with sustainability, quality of life and excellence in governance. This 
is reflected in its four key Strategic 
Goals:  
 

• Livable/Affordable County,  

• Focus on Growth,  

• Fiscally Responsible, and  

• Good Governance. 
 
Collaborative Leadership, which refers to 
the leadership style that Council and 
Management embrace, ensures that 
every resident of the County will have an 
opportunity to be engaged in the further development and implementation of the strategic 
plan. 
 

Measures and Targets 
Of vital importance is the establishment of Measures and Targets for the Strategic Goals. This is 
because without them it will be virtually impossible for Council and Administration to know if 
they are achieving success.  
 
Please note: These Measures and Targets are subject to further refinement and finalization. 
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Strategic Goal Measure(s) Target (5-7 years) 

Livable/Affordable 
County 

Resident Overall Satisfaction 90% of residents who respond to 
our survey are satisfied or very 
satisfied 

Focus on Growth Population (Census) Growth County Population: At the least 
maintain it and as a stretch target 
increases by 10% over 2023 
numbers (i.e. reaches 5,500 
approx.) 

Fiscally Responsible Balanced Budgets and 
Adequate Reserve Fund. 
Annual Financial Audits. 

Budgets are not exceeded over 
past 5-year period; Reserves are 
adequate to cover five years into 
the future in accordance with 
plan/policy. This is a rolling 5-year 
term. 

Good Governance Council Action Lists/Motions. 
Effective Policy review, 
creation, and deployment. 

Action list/motions are executed 
as planned. Policy audits are 
conducted and passed. At least 
20% of policies are audited 
annually. 

 

Strategic Initiatives 
To achieve these four Strategic Goals, Big Lakes County has identified several strategic 
initiatives for the next 5-7 years. These Strategic Initiatives were rated by scoring their potential 
impact against the four Strategic Goals, using a High (9), Medium (3), Low (1) scoring system. 
This scoring provided a prioritized list of Strategic Initiatives. Following is a short description of 
these Strategic Initiatives, their scores and prioritization: 
 

Update/Review Reserve Policy: Primarily supporting the Fiscally Responsible and Good 
Governance goals, this initiative involves reviewing and updating the policy that governs the 
county's reserve funds. This will ensure that the county has sufficient funds to respond to 
unexpected events, support future growth, and invest in essential infrastructure and services. 
 

Prioritization Scores: Strategic Initiatives >> Strategic Goals 
 

Livable County Focus on 
Growth 

Fiscally 
Responsible 

Good 
Governance 

Overall  
Score 

Priority 
Ranking 

94 76 114 114 398 1 
 

 
Create County Wide Asset Management System: This initiative primarily supports the 
Fiscally Responsible goal. It involves developing a comprehensive system to manage the 
county's physical assets, including roads, bridges, parks/trails, equipment and buildings.  
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By maintaining these assets in good condition and planning for their replacement, the county 
can make better use of its resources and ensure the long-term sustainability of its 
infrastructure. 
 

Prioritization Scores: Strategic Initiatives >> Strategic Goals 
 

Livable County Focus on 
Growth 

Fiscally 
Responsible 

Good 
Governance 

Overall  
Score 

Priority 
Ranking 

100 56 120 114 390 2 
 

 

Improve Level of Service Plan System: In line primarily with the Fiscally Responsible goal, this 
initiative aims to enhance the system for planning and delivering public services. By 
improving service delivery, the county can enhance residents' quality of life and ensure that 
all residents have access to essential services. 
 

Prioritization Scores: Strategic Initiatives >> Strategic Goals 
 

Livable  
County 

Focus on 
Growth 

Fiscally 
Responsible 

Good  
Governance 

Overall  
Score 

Priority  
Ranking 

90 48 108 104 350 3 
 

 

Create Marketing Plan to Attract and Retain Residents: This initiative, primarily aligned with 
the Focus on Growth goal, involves developing a marketing plan to promote the county's 
attractions, amenities, and lifestyle. By showcasing the benefits of living in Big Lakes County, 
this initiative can help to attract new residents and retain existing ones. 
 

Prioritization Scores: Strategic Initiatives >> Strategic Goals 
 

Livable  
County 

Focus on 
Growth 

Fiscally 
Responsible 

Good  
Governance 

Overall  
Score 

Priority  
Ranking 

70 108 62 77 317 4 
 

 

Improve Political Advocacy: Primarily concerned with the Focus on Growth and Good 
Governance goals, this initiative involves strengthening the county's efforts to advocate for 
its interests at the provincial and federal levels. This could involve lobbying for funding, 
legislation, or policies that benefit the county and its residents. 
 

Prioritization Scores: Strategic Initiatives >> Strategic Goals 
 

Livable  
County 

Focus on 
Growth 

Fiscally 
Responsible 

Good 
Governance 

Overall  
Score 

Priority  
Ranking 

60 92 70 84 306 5 
 

 

Create Strategic Partnerships for Affordable Housing: This initiative is primarily aligned with 
the Focus on Growth and Livable County goals. By partnering with developers, non-profit 
organizations, and government agencies, the county can promote the development of 
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affordable housing. This will ensure that all residents, regardless of income, can find suitable 
housing in the county. 
 

Prioritization Scores: Strategic Initiatives >> Strategic Goals 
 

Livable  
County 

Focus on 
Growth 

Fiscally 
Responsible 

Good  
Governance 

Overall  
Score 

Priority  
Ranking 

96 102 51 47 296 6 
 

 

Create Resident Satisfaction Measurement: This initiative primarily aligns with the Livable 
County goal. It involves establishing a system to regularly measure resident satisfaction and 
gather feedback on the county's services and initiatives. This will provide valuable data to 
inform decision-making and ensure that the county's actions reflect the needs and priorities 
of its residents. 
 

Prioritization Scores: Strategic Initiatives >> Strategic Goals 
 

Livable  
County 

Focus on 
Growth 

Fiscally 
Responsible 

Good  
Governance 

Overall  
Score 

Priority 
Ranking 

102 74 52 59 287 7 
 

 

Promote Green Initiatives: This initiative, contributing primarily to the Livable County and 
Focus on Growth goals, involves promoting initiatives that preserve the environment and 
promote sustainability. This could include programs to reduce waste, conserve water, protect 
natural habitats, and promote renewable energy. 
 

Prioritization Scores: Strategic Initiatives >> Strategic Goals 
 

Livable  
County 

Focus on 
Growth 

Fiscally 
Responsible 

Good  
Governance 

Overall  
Score 

Priority  
Ranking 

66 64 36 53 219 8 
 

 
By executing these strategic initiatives, Big Lakes County will be well-positioned to achieve its 
strategic goals and build a sustainable, prosperous future for all its residents. These initiatives 
demonstrate the county's commitment to fiscal responsibility, effective governance, resident 
satisfaction, and sustainable growth. 
 

Moving Forward with the Strategic Initiatives 
Strategic planning is a crucial aspect of an organization's success. However, its effectiveness is 
often hampered by poor implementation. Big Lakes County's approach to robust and rigorous 
implementation focuses on three elements: regular reviews, accountability, and flexibility. Let's 
explore these further: 
 
 
 
 
 



   

Big Lakes County Strategic Plan 2023-2028/30 14 

Regular Reviews 
 
Regular reviews are pivotal in tracking the progress of strategic plans. This involves periodically 
revisiting the plan (e.g. during the CAO’s performance review) to check if it is still aligned with 
the organization's goals and whether its implementation is progressing as intended.  
 
A few key aspects of regular reviews include: 
 

- Measures and Targets: Setting measurable goals at the outset allows for quantifiable 
tracking of progress. Measures and Targets help identify whether the plan is on track or 
whether adjustments need to be made. 
 

- Progress Reports: These offer an overview of what has been achieved, the challenges 
encountered, and the steps taken to overcome these challenges. They provide insight 
into the efficacy of the strategic plan and its implementation. The Council and 
Administration are committed to ensuring regular reporting using the agreed-upon 
Measures and Targets. 
 

- Adaptability: Regular reviews allow for the early identification of aspects of the strategic 
plan that are not working as anticipated. Consequently, timely modifications can be 
made to ensure that the plan remains viable and effective. 

 
Accountability 
 
Accountability ensures that everyone involved in the strategic plan's implementation 
understands their roles and responsibilities. This reduces the chance of tasks falling through the 
cracks, leading to an overall increase in the success of the strategic plan. 
 
Key elements of accountability include: 
 

- Clear Roles and Responsibilities: Each team member should know their specific roles, 
the tasks they are expected to accomplish, and the timelines for these tasks. 

- Monitoring: Regular monitoring of the performance of individuals and teams against the 
set goals promotes responsibility and a sense of ownership of the outcomes. 

- Rewards and Consequences: Establishing a system that rewards good performance and 
addresses underperformance can encourage individuals to take their responsibilities 
seriously, thus ensuring the implementation stays on track. 

 
Flexibility 
 
While it's important to stick to a plan, it's equally crucial to be flexible. The business 
environment is dynamic, and an inflexible approach may lead to failure.  
 
Aspects of flexibility include: 
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- Plan Adjustment: Being open to making changes to the strategic plan in response to 
changes in the business environment. This could involve altering timelines, reallocating 
resources, or redefining objectives. 

- Contingency Planning: This involves having alternative strategies in place in case the 
initial plan does not yield the expected results. Contingency plans help to minimize the 
impact of unexpected situations. 

- Adaptive Leadership: Leaders should be able to make critical decisions when changes 
occur. They need to adapt quickly and guide their teams accordingly. 

 
By incorporating regular reviews, accountability, and flexibility in the implementation of its 
strategic plan, Big Lakes County can enhance the effectiveness of its strategy, ensure alignment 
with its objectives, and increase the likelihood of success. 
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Next Steps: Initial Action Plans 
Initial plans are shorter term and aim to create momentum and forward movement. These 
accountabilities and timelines were set as a result of a meeting between Council and the CAO 
on June 14th, 2023. They built on the earlier work in June at the strategic planning retreat. 
 
 

Strategic Initiative Accountability Timeline 

Create Asset Management 
System 

CAO/Staff 
First version Dec 31 2023 with 
update every Quarter 

Review/Update Reserve 
Policy 

CAO/Staff Sept 30 2023 for 1st review 

Create Resident Satisfaction 
Measurement 

Council/CAO April 30, 2024 with tax notices 

Improve Level of Service 
Plan System 

Council with input 
from CAO/Staff 

2023-10-31 and ongoing (budget 
process) 

Improve Political Advocacy Council/CAO Update by Oct 31 2023 

Promote Green Initiatives Council/CAO 1st "win" by Feb 28, 2024 

Create BLC Marketing Plan 
to Attract and Retain 
Residents 

Council with input 
from CAO/Staff 

June 30 2024 

Create Strategic 
Partnerships for Affordable 
Housing 

Council/CAO 
1ST Partnership (e.g. HP or 
Tolko?) by June 30 2024   
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Conclusion 
At the end of the day, for Big Lakes County, it all comes down to execution. Our Strategic Plan is 
significant and vital, as it encapsulates the wishes and aspirations of both our County Council 
and Administration. This document lays out our mission/vision, our core values, our strategic 
goals, and our detailed pathway to achieving our goals. It serves to align all our stakeholders 
and ensures that we are all working towards the unified betterment of Big Lakes County. 
 
However, this plan, though comprehensive and robust on paper, holds real value only through 
its execution. The difference between success and stagnation for our county rests on the steps 
taken from this point onward. 
 
The responsibility of bringing our strategic plan to life falls on every member of our team - from 
our councillors to each member of our administrative staff. Everyone must understand their 
role within this plan and see how their regular contributions can make a significant impact on 
the bigger picture. 
 
Implementing the strategic plan for Big Lakes County demands discipline and a keen eye for 
detail from everyone involved. It's about embracing change, being ready to challenge the status 
quo, and fostering an environment of continuous learning and adaptation. 
 
Transparency and accountability should be at the core of our execution process. This means 
measuring our performance against the targets set out in the plan, and adjusting our approach 
based on this feedback. Open communication and the courage to make tough decisions will be 
critical in steering us towards our objectives. 
 
In essence, while our strategic plan paints a picture of where we aspire for Big Lakes County to 
be, it's the execution that will ultimately drive us there. Therefore, it is essential to remember 
that at the end of the day, the success of Big Lakes County and the realization of our strategic 
plan relies on the diligence and effectiveness of our execution. The true value of our strategy 
lies not in its creation but in its realization. 
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APPENDICES 
 

1. DRAFT Strategic Initiatives Terms of Reference 
2. Tips and advice on overcoming barriers to Implementation 
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Appendix 1 - The Strategic Initiatives: DRAFT Terms of Reference 
Following are outlines of each strategic initiative, using the draft Terms of Reference developed 
in breakout groups during the Council and Management strategic planning retreat on June 5-6, 
2023. Some of this was, specifically the Accountability and Timelines, were updated in a 
meeting of Council and the CAO on June 14th, 2023. 
 

Strategic Initiative: Create Asset Management System 
 

Title Create Asset Management System 

Description A County Asset database 

Objective(s) - Identify all County assets 
- Categorize assets and provide lifecycle analysis, including 

replacement costs 
- Cross reference to Levels of Service Plan 

Timeline Summer 2025 for completion with annual reviews thereafter. 

Who P.W. + Finance + GIS 

 
Strategic Initiative: Review and Update Reserve Policy 

 

Title Reserve Policy 

Description Review and Update our Reserve Policy 

Objective(s) - Implement Reserve Policy that correlates with our Asset 
Management Planning System and Level of Service Plan 

Timeline Q3 2023 

Who CAO and Finance staff 
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Strategic Initiative: Resident Satisfaction Measurement System 

 
Title Create a Resident Satisfaction Measurement System 

Description Develop a measure of Resident Satisfaction 

Objective(s) - To gain an understanding of how well the County is meeting the 
expectations of the residents 

- To create a tracking system for complaints and compliments 

Timeline Q2 2024 and thereafter annually 
Who Council 

 
 

Strategic Initiative: Improve Level of Service Plan System 
 

Title Improve Level of Service Plan System 

Description Level of service review/update from each department (policy) 

Objective(s) Measure Level of Service in each department. Budget/Bylaws. 

Timeline 2 years 
Who CAO, Directors of departments. Council reviewing policies. 

 
Strategic Initiative: Improve Political Advocacy 

 

Title  

Description How to lobby government 

Objective(s) Council education and training to lobby government 

Timeline 1 year 
Who Council 
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Strategic Initiative: Promote Green Initiatives 
 

Title Promote Green Initiatives 

Description To promote zero waste 

Objective(s) • Educate, promote and implement Research and Development 

• Develop a Plan/System 

Timeline 5 years 

Who CAO 
 

Strategic Initiative: Create Strategic Partnerships for Affordable Housing 
 

Title Create Strategic Partnerships for Affordable Housing 

Description Identify partner(s) to increase affordable housing 

Objective(s) 1. Hire Consultant 
2. Find Partner(s) (Private Industry) 
3. Create development friendly policies and procedures 
4. Partner with town of High Prairie and existing partners 
5. Identify land 
6. Synchronize with existing Federal and Provincial Programs 

Timeline 5 years – June 2028 

Who Director of Community and Protective Services 
 

Strategic Initiative: Create BLC Marketing Plan to attract and retain residents 
 

Title Create BLC Marketing Plan to attract and retain residents 

Description Find successful ways to advertise BLC to increase overall population 

Objective(s) 1. Hire consultant to develop plan 
2. Identify how we want to market BLC 
3. Identify areas that will bring people here and keep them here (e.g. 

housing, daycare, etc.) 

Timeline 2 years for final plan release (June 2025) 

Who Director Community and Protective Services 
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Appendix 2: Common Challenges in Strategic Plan Implementation and How to 
Overcome Them 

 
The Importance of Strategic Planning 
Strategic planning plays a crucial role in the success and longevity of any organization, 
regardless of its size or industry. A well-crafted strategic plan serves as a roadmap, outlining 
the direction an organization intends to take to achieve its long-term goals. It helps businesses 
make informed decisions, allocate resources efficiently, and stay focused amid the fast-paced 
and ever-changing business environment. 
 
In essence, strategic planning provides clarity, direction, and a sense of shared purpose 
within an organization. It aligns the efforts of different departments and teams towards 
common goals, fosters long-term thinking, and helps businesses anticipate and prepare for 
potential challenges and opportunities. By setting a clear course for the future, strategic 
planning reduces uncertainty and enables organizations to be proactive rather than reactive. 
 

Common Challenges in Implementing Strategic Plans 
 
However, crafting a strategic plan is just the first step. The real test lies in its implementation. 
It is during the implementation phase that many organizations face obstacles. Some of these 
challenges are external, like changing market conditions or regulatory shifts, while others are 
internal, such as resistance to change or lack of alignment among teams. 
 
The Top 10 Challenges in Implementation 
This guide aims to shed light on ten common challenges, in no particular order, that 
organizations face during the implementation of strategic plans: 
 

• Lack of Clear Goals and Objectives 

• Insufficient Resources 

• Lack of Employee Engagement 

• Poor Communication 

• Lack of Leadership Commitment 

• Inadequate Skills or Training 

• Failure to Monitor Progress 

• Lack of Alignment 

• Failure to Adapt to Changes 

• Resistance to Change 
 
In the following pages, we will delve into each of these challenges in more detail, providing a 
comprehensive understanding of why they occur and how they can be overcome. By addressing 
these challenges head-on, organizations can significantly increase their chances of successfully 
implementing their strategic plans and achieving their strategic objectives. 
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Remember, a strategic plan is not a static document but a living guide that evolves with your 
organization and the business environment. Embracing the challenges of implementation as 
opportunities for learning and growth can lead to a more resilient, adaptable, and successful 
organization. 

 
In subsequent pages, we will explore each challenge one by one, provide practical solutions, 
and share best practices to navigate these hurdles effectively. The journey ahead may be 
challenging, but with the right strategies and mindset, your organization can turn these 
challenges into stepping-stones towards success. 
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Challenge 1: Lack of Clear Goals and Objectives 

 
Understanding the Challenge 
One of the primary challenges that organizations face when implementing a strategic plan is the 
lack of clear goals and objectives. Goals serve as a compass, guiding the direction and decisions 
of an organization. Without clear goals, an organization can easily lose focus, leading to 
confusion, misaligned efforts, and inefficiency. Unclear goals can also result in a lack of 
motivation among employees, as they may not understand what they are working towards or 
why it's important. 
 
Unclear goals and objectives can stem from various sources. Sometimes, the goals may be too 
vague, lacking specificity or measurability. In other cases, there might be too many goals, 
leading to a diffusion of effort and resources. At times, the goals may not align with the 
organization's mission or capabilities, making them unrealistic or irrelevant. 
 
Solutions to Overcome the Challenge 
Here are some strategies to set clear and effective goals for your strategic plan: 
 
Set SMART Goals: One common method for setting clear goals is to make them SMART: 
Specific, Measurable, Achievable, Relevant, and Time-bound. SMART goals provide a clear 
direction and criteria for success, making it easier to plan actions and measure progress. 
 
Align Goals with the Organization's Mission: Goals should be aligned with the organization's 
mission and values. This ensures that they are relevant and meaningful, and it can also increase 
commitment and motivation among employees. 
 
Prioritize Goals: Not all goals are equally important. Prioritize your goals based on their 
relevance to your strategic objectives and the resources available. This can help focus efforts 
and resources where they are most needed. 
 
Involve Stakeholders in Goal Setting: Involve various stakeholders, including employees, in the 
goal-setting process. This can increase buy-in and commitment, as well as provide valuable 
insights that can improve the quality and relevance of the goals. 
 
Regularly Review and Update Goals: Goals should not be set in stone. Regularly review and 
update your goals based on progress, feedback, and changes in the external environment. This 
ensures that your goals remain relevant and achievable. 
 
Communicate Goals Clearly: Once goals are set, communicate them clearly and regularly to all 
stakeholders. Make sure everyone understands what the goals are, why they are important, 
and how their work contributes to achieving them. 
 
By setting clear and effective goals, organizations can provide a clear direction, focus efforts 
and resources, and increase motivation and commitment among employees. This can 
significantly improve the effectiveness and efficiency of strategic plan implementation, leading 
to better results and greater organizational success.  
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Challenge 2: Insufficient Resources 

 
Understanding the Challenge 
Implementing a strategic plan requires adequate resources, including time, finances, personnel, 
and materials. However, insufficient resources are a common challenge faced by many 
organizations. Insufficient resources can lead to overworked employees, delayed or incomplete 
projects, and unmet goals. It can also increase stress and decrease morale among employees. 
Several factors can contribute to insufficient resources. For instance, an organization may have 
financial constraints that limit its ability to fund projects or hire additional staff. Or an 
organization may have ambitious goals that exceed its current capacity. In some cases, poor 
planning or management can lead to inefficient use of resources, making them insufficient even 
if they were adequate initially. 
 
Solutions to Overcome the Challenge 
Despite these Challenges, there are strategies that organizations can use to manage and 
allocate resources effectively: 
 
Effective Planning and Budgeting: Clearly outline the resources needed to achieve each goal in 
your strategic plan. This includes financial resources, personnel, time, and materials. Then, 
create a realistic budget that allocates resources based on these needs and your organization's 
priorities. 
 
Efficient Resource Allocation: Use resources efficiently by prioritizing tasks, eliminating waste, 
and optimizing processes. This can help you achieve more with fewer resources. 
 
Outsourcing or Partnerships: If you lack certain resources, consider outsourcing tasks or 
forming partnerships with other organizations. This can provide access to additional resources 
and skills without the need for a significant investment. 
 
Seeking Additional Funding: Explore different avenues for additional funding, such as grants, 
loans, or investors. This can provide the financial resources needed to implement your strategic 
plan. 
 
Training and Development: Invest in training and development to enhance the skills and 
productivity of your existing staff. This can help you achieve more with the same number of 
personnel. 
 
Regular Monitoring and Adjustments: Regularly monitor your resource usage and adjust your 
plan as needed. This can help you identify inefficiencies or shortfalls early on and take 
corrective action. 
 
By effectively managing and allocating resources, organizations can overcome the challenge 
of insufficient resources and successfully implement their strategic plan. This requires careful 
planning, efficient use of resources, creative solutions, and regular monitoring and 
adjustments. 
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Challenge 3: Lack of Employee Engagement 
 
Understanding the Challenge 
Employee engagement is a vital component of successful strategic plan implementation. 
Engaged employees are more likely to be committed to their work, contribute innovative ideas, 
and go the extra mile to achieve organizational goals. However, many organizations struggle 
with a lack of employee engagement, which can hinder the implementation of strategic plans. 
 
A lack of engagement can manifest in various ways, such as low motivation, high turnover rates, 
poor performance, and resistance to change. Several factors can contribute to this, including a 
lack of understanding or alignment with the strategic plan, poor communication, lack of 
involvement in decision-making, or a lack of recognition or reward for effort and achievement. 
 
Solutions to Overcome the Challenge 
Here are several strategies to boost employee engagement: 
 
Clear Communication: Clearly communicate the strategic plan, including the goals, the reasons 
behind them, and how they will benefit the organization and its employees. This helps 
employees understand and align with the strategic plan. 
 
Involvement in Decision-Making: Involve employees in the planning and decision-making 
process. This can increase their sense of ownership and commitment and can also provide 
valuable insights. 
 
Recognition and Reward: Recognize and reward employees for their efforts and achievements. 
This can boost motivation and reinforce the behaviors and outcomes you want to see. 
 
Support and Resources: Provide the support and resources that employees need to fulfill their 
roles effectively. This can include training, tools, feedback, and a supportive work environment. 
 
Alignment with Personal Goals: Show how the strategic plan aligns with employees' personal 
goals and career aspirations. This can increase their personal motivation to contribute to the 
strategic plan. 
 
Regular Feedback and Dialogue: Maintain a regular dialogue with employees, providing 
feedback on their performance and listening to their ideas, concerns, and suggestions. This can 
increase their sense of involvement and value. 
 
Building a Positive Culture: Foster a positive organizational culture that values collaboration, 
innovation, learning, and wellbeing. This can increase overall job satisfaction and engagement. 
By boosting employee engagement, organizations can tap into the energy, creativity, and 
commitment of their employees, greatly enhancing the implementation and success of their 
strategic plans.   
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Challenge 4: Poor Communication 
 
Understanding the Challenge 
Poor communication is a significant challenge that can hinder the successful implementation of 
a strategic plan. When communication is ineffective or lacking, it can lead to 
misunderstandings, misalignment, resistance, and a breakdown in teamwork. It can also result 
in employees feeling disconnected from the strategic plan and unsure of their roles and 
responsibilities. 
 
Poor communication can take various forms, such as insufficient or unclear messaging, limited 
transparency, inconsistent communication channels, and a lack of two-way communication. 
These issues can arise at different levels of the organization, from top-level leadership failing to 
communicate the strategic plan effectively to a lack of communication between teams and 
individuals. 
 
Solutions to Overcome the Challenge 
To address the challenge of poor communication and enhance its effectiveness, organizations 
can implement the following solutions: 
 
Clear and Consistent Messaging: Ensure that communication about the strategic plan is clear, 
concise, and consistent. Use simple language that is easily understood by everyone in the 
organization. Avoid jargon or technical terms that may cause confusion. 
 
Utilize Multiple Communication Channels: Use various communication channels to reach all 
employees effectively. This might include face-to-face meetings, emails, newsletters, intranet 
updates, and other digital platforms. Different individuals have different preferences for 
communication, so utilizing multiple channels increases the chances of the message being 
received and understood. 
 
Two-Way Communication: Encourage open and honest communication, allowing employees to 
provide feedback, ask questions, and voice concerns. Establish channels for two-way 
communication, such as suggestion boxes, surveys, team meetings, or open-door policies.  
Actively listen to employee input and address their concerns promptly. 
 
Leadership Communication: Leaders must take an active role in communicating the strategic 
plan. They should clearly articulate the vision, goals, and expectations, emphasizing the 
importance of the plan and its impact on the organization. Leaders should be visible, accessible, 
and receptive to feedback, creating an environment of trust and transparency. 
 
Regular Updates and Progress Reports: Provide regular updates on the progress of the 
strategic plan implementation. This keeps employees informed and engaged, showcasing the 
achievements and addressing any Challenges along the way. Progress reports can be shared 
through various channels, such as emails, newsletters, or intranet updates. 
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Visual Aids: Utilize visual aids to supplement communication efforts. Infographics, charts, 
diagrams, and other visual representations can simplify complex information and make it easier 
for employees to understand and retain key messages. 
 
Tailor Communication to Different Audiences: Recognize that different individuals or teams 
may require different types or levels of communication. Tailor the messaging to each audience, 
highlighting the relevance and impact of the strategic plan on their specific roles and 
responsibilities. 
 
By addressing communication gaps and implementing effective communication strategies, 
organizations can foster understanding, alignment, and engagement among employees, leading 
to a more successful implementation of their strategic plans.  
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Challenge 5: Lack of Leadership Commitment 
 
Understanding the Challenge 
Effective leadership is crucial for the successful implementation of a strategic plan. When 
leaders lack commitment to the plan, it can undermine employee engagement, create 
confusion, and lead to a lack of direction and accountability. Leadership commitment is 
essential to inspire and motivate employees, set a clear example, and drive the necessary 
changes for plan implementation. 
 
A lack of leadership commitment can manifest in various ways, such as leaders not actively 
participating in the planning process, failing to communicate the importance of the plan, or not 
allocating resources and support needed for implementation. When leaders are not fully 
invested in the strategic plan, it becomes difficult to align the efforts of the organization and 
achieve the desired outcomes. 
 
Solutions to Overcome the Challenge 
To address the challenge of lack of leadership commitment, organizations can implement the 
following solutions: 
 
Visible Leadership Support: Leaders should visibly and vocally support the strategic plan. This 
involves actively participating in the planning process, expressing enthusiasm, and clearly 
communicating their commitment to the plan's success. 
 
Consistent Messaging: Consistency in messaging is essential. Leaders should consistently 
reinforce the importance of the strategic plan in their communications, both formal and 
informal. By consistently emphasizing the plan's significance, leaders help employees 
understand its value and purpose. 
 
Role Modeling: Leaders should model the behaviors and attitudes they want to see in their 
teams. They should demonstrate their commitment to the plan through their actions, decisions, 
and prioritization. When leaders embody the values and principles of the strategic plan, it sends 
a powerful message to the rest of the organization. 
 
Engage Leaders Early: Involve leaders from different levels of the organization in the strategic 
planning process from the beginning. By engaging leaders early on, they can have a sense of 
ownership and a deeper understanding of the plan's goals, making them more likely to be 
committed to its successful implementation. 
 
Provide Necessary Resources: Leaders should ensure that the necessary resources, including 
budget, personnel, and technology, are allocated for the implementation of the strategic plan. 
Providing the necessary resources demonstrates tangible commitment to the plan and 
increases the likelihood of success. 
 
Clear Accountability: Set clear expectations for leaders regarding their roles and responsibilities 
in the implementation of the strategic plan. This can involve defining specific goals, regularly 
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checking progress, and linking performance evaluations or incentives to the successful 
execution of the plan. 
 
Ongoing Development and Training: Provide leaders with the necessary training and 
development opportunities to enhance their skills and knowledge in areas such as strategic 
planning, change management, and effective leadership. Developing leadership capabilities 
ensures leaders are equipped to guide the organization through the implementation process. 
 
By fostering leadership commitment to the strategic plan, organizations can create a sense of 
purpose, inspire employee engagement, and navigate challenges more effectively, ultimately 
increasing the likelihood of successful plan implementation. 
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Challenge 6: Inadequate Skills or Training 
 
Understanding the Challenge 
The successful implementation of a strategic plan relies on the skills and capabilities of 
employees involved in the process. Inadequate skills or a lack of necessary training can pose a 
significant challenge, hindering the execution of the plan and limiting the organization's ability 
to achieve its goals. 
Inadequate skills may include a lack of technical expertise, knowledge gaps in specific areas, or 
insufficient training in critical competencies required for effective plan implementation. When 
employees lack the necessary skills, they may struggle to perform their roles effectively, make 
informed decisions, or adapt to the changes required by the strategic plan. 
 
Solutions to Overcome the Challenge 
To address the challenge of inadequate skills or training, organizations can implement the 
following solutions: 
 
Skills Assessment: Conduct a thorough skills assessment across the organization to identify any 
gaps that need to be addressed. This assessment should involve understanding the skills 
required to implement the strategic plan and evaluating the current workforce's proficiency in 
those areas. 
 
Training Programs: Develop and implement targeted training programs to bridge the identified 
skills gaps. These programs can include both internal and external training opportunities such 
as workshops, seminars, online courses, or certifications. Training should focus on the specific 
skills needed for successful strategic plan implementation. 
 
Hiring and Recruitment: Consider hiring new employees or external consultants with the 
necessary skills and expertise to support the implementation of the strategic plan. This can 
bring fresh perspectives and additional capabilities to the organization. 
 
Mentorship and Coaching: Implement mentorship or coaching programs where experienced 
employees can guide and support those with limited skills or knowledge. This can help transfer 
knowledge, build skills, and accelerate the development of employees involved in the 
implementation process. 
 
Succession Planning: Develop a succession plan that identifies high-potential employees and 
provides them with opportunities for growth and development. By grooming future leaders, 
organizations can ensure a continuous pipeline of talent with the necessary skills for strategic 
plan implementation. 
 
Continuous Learning Culture: Foster a culture of continuous learning and improvement within 
the organization. Encourage employees to seek out learning opportunities, provide access to 
resources such as guides, articles, and online platforms, and support ongoing professional 
development. 
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Cross-Training: Cross-train employees to enhance their skills in different areas. This promotes 
flexibility, as employees can step into different roles when necessary, ensuring continuity in 
plan implementation. 
 
By investing in skills development and providing the necessary training, organizations can 
empower their employees to effectively implement the strategic plan, overcome challenges, 
and achieve desired outcomes. 
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Challenge 7: Failure to Adequately Monitor Progress 
 
Understanding the Challenge 
The implementation of a strategic plan is an ongoing process that requires continuous 
monitoring and evaluation. However, failure to monitor progress is a common challenge that 
can hinder the successful execution of the plan. Without proper monitoring, organizations may 
not be aware of deviations from the intended path, missed milestones, or emerging issues that 
require timely intervention. This lack of oversight can lead to inefficiencies, delays, or even the 
failure of the strategic plan. 
 
Solutions to Overcome the Challenge 
To overcome the challenge of failure to monitor progress, organizations can implement the 
following solutions: 
 
Establish Key Performance Indicators (KPIs): Identify and establish specific KPIs that align with 
the strategic goals. These KPIs should be measurable, relevant, and timebound. They serve as 
quantifiable benchmarks to assess progress and determine if the implementation is on track. 
 
Regular Reporting: Implement a reporting system that provides regular updates on the 
progress of the strategic plan. This can involve regular reports, dashboards, or other visual 
representations of data. The reports should include key metrics, achievements, challenges, and 
any adjustments made to the plan. 
 
Feedback Mechanisms: Establish feedback mechanisms to gather input from employees, 
customers, and other stakeholders. This can include surveys, focus groups, suggestion boxes, or 
open-door policies. Actively seek feedback on the implementation process to identify potential 
issues and improvement opportunities. 
 
Regular Reviews: Conduct regular reviews of the strategic plan's progress. This can involve 
periodic meetings or check-ins to assess achievements, discuss challenges, and make necessary 
adjustments. Use these reviews as an opportunity to ensure alignment with the plan's goals and 
identify areas for improvement. 
 
Benchmarking: Compare your organization's performance against industry benchmarks or 
competitors. This provides insights into your relative progress and can help identify areas 
where improvements can be made. 
 
Transparent Communication: Maintain open and transparent communication about the 
progress of the strategic plan. Share updates, achievements, and Challenges with employees 
and other stakeholders regularly. Transparent communication fosters trust, promotes 
accountability, and encourages collaboration. 
 
Utilize Technology: Leverage technology tools and software to assist in monitoring progress. 
Project management software, data analytics platforms, or performance tracking systems can 
provide real-time updates, automate reporting, and generate insights to support decision-
making. 
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By implementing robust monitoring mechanisms, organizations can stay informed about the 
progress of their strategic plan, identify potential roadblocks, and make timely adjustments to 
keep the implementation on track. Regular monitoring enables organizations to stay proactive, 
responsive, and accountable throughout the plan's execution.  
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Challenge 8: Lack of Alignment 
 
Understanding the Challenge 
One critical challenge that organizations face during strategic plan implementation is the lack of 
alignment among different departments, teams, or individuals. When there is a lack of 
alignment, each unit may have their own goals and priorities that are not in sync with the 
overall strategic objectives. This can lead to conflicting actions, duplication of efforts, and 
inefficient use of resources. Without alignment, organizations struggle to achieve the desired 
outcomes of the strategic plan. 
 
Solutions to Overcome the Challenge 
To overcome the challenge of lack of alignment, organizations can implement the following 
solutions: 
 
Clear Communication of Strategic Goals: Ensure that the strategic goals and objectives are 
clearly communicated throughout the organization. Every employee should understand how 
their work contributes to the overall strategic objectives. Regularly reinforce the connection 
between individual roles and the strategic plan. 
 
Involvement of All Departments in Planning Process: Involve representatives from all relevant 
departments or teams in the strategic planning process. This ensures that diverse perspectives 
are considered and that the plan reflects the needs and capabilities of each unit. Involvement 
also increases ownership and commitment to the plan's success. 
 
Alignment of Individual and Team Goals with Strategic Goals: Review individual and team 
goals to ensure alignment with the strategic goals. Set performance objectives that directly 
contribute to the strategic objectives and regularly assess progress towards those objectives. 
 
Regular Cross-Departmental Meetings: Schedule regular meetings or forums where different 
departments can collaborate, share information, and align their efforts. These meetings foster 
communication, coordination, and a sense of shared purpose. 
 
Alignment of Resources: Allocate resources such as budget, personnel, and time in a way that 
supports the strategic plan. Ensure that resources are distributed in a manner that aligns with 
the priorities and needs identified in the plan. 
 
Training and Development: Provide training and development opportunities to enhance 
employees' understanding of the strategic plan and their roles within it. This can help align their 
skills and capabilities with the requirements of the plan. 
 
Leadership Support: Leaders must demonstrate strong support for the strategic plan and 
ensure that their actions and decisions align with the plan's objectives. They should foster a 
collaborative culture that encourages cooperation, teamwork, and alignment across the 
organization. 
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By fostering alignment among different departments, teams, and individuals, organizations can 
harness collective efforts towards the strategic goals. When everyone is working in sync, the 
organization can achieve greater efficiency, synergy, and overall success in implementing the 
strategic plan.  
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Challenge 9: Failure to Adapt to Changes 
 
Understanding the Challenge 
The business environment is dynamic, and organizations must be adaptable to thrive. However, 
a common challenge in implementing a strategic plan is the failure to adapt to changes. 
Organizations that are resistant to change or slow to respond may find their strategic plans 
becoming outdated or irrelevant. Failure to adapt can hinder progress, limit opportunities, and 
impact the achievement of strategic objectives. 
 
Solutions to Overcome the Challenge 
To overcome the challenge of failure to adapt to changes, organizations can implement the 
following solutions: 
 
Environmental Scanning: Regularly scan the external environment for changes that could 
impact the strategic plan. Stay up to date with industry trends, market shifts, technological 
advancements, and regulatory changes. This proactive approach helps identify potential 
disruptions or opportunities and allows for timely adjustments. 
 
Flexibility in Planning: Build flexibility into the strategic plan. Anticipate and prepare for 
potential changes by creating contingency plans or alternative strategies. This enables the 
organization to adapt quickly when unexpected developments occur. 
 
Regular Review and Update of Strategic Plan: Treat the strategic plan as a living document. 
Regularly review and update it to ensure it remains relevant and aligned with the evolving 
business landscape. Assess the progress of goals and objectives, re-evaluate assumptions, and 
make necessary adjustments. 
 
Risk Management: Implement a robust risk management process to identify and mitigate 
potential risks that could impact the strategic plan. This involves analyzing both internal risks 
(such as resource constraints or organizational changes) and external risks (such as shifts in 
market conditions or emerging competition). 
 
Adaptive Leadership: Foster a leadership style that is adaptable and embraces change. Leaders 
should be open to new ideas, encourage innovation, and support employees through periods of 
transition. Provide leadership training and development to enhance adaptive leadership skills. 
 
Cultivate a Culture of Agility: Foster an organizational culture that values agility, adaptability, 
and learning. Encourage employees to embrace change, take calculated risks, and continuously 
improve. Reward and recognize behaviors that demonstrate adaptability and innovation. 
 
Stakeholder Engagement: Engage with stakeholders, including employees, customers, 
suppliers, and industry experts. Seek their input and insights to gain a broader understanding of 
the changing landscape and to gather ideas for adapting to those changes. Collaboration and 
partnership can foster innovation and increase the organization's ability to adapt. 
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By embracing change and maintaining a flexible and adaptable strategic plan, organizations can 
navigate the dynamic business environment effectively. The ability to adapt allows 
organizations to seize new opportunities, mitigate risks, and achieve long-term success.  
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Challenge 10: Resistance to Change 
 
Understanding the Challenge 
Resistance to change is a common challenge faced by organizations when implementing a 
strategic plan. Change disrupts established routines and can create uncertainty and fear among 
employees. Resistance to change can manifest in various ways, including skepticism, passive-
aggressive behavior, or outright refusal to adopt new practices or strategies. If not addressed 
effectively, resistance to change can hinder the successful implementation of a strategic plan 
and impede organizational progress. 
 
Solutions to Overcome the Challenge 
To overcome the challenge of resistance to change, organizations can implement the following 
solutions: 
 
Communication and Transparency: Communicate the need for change clearly and openly to 
employees. Explain the rationale behind the strategic plan, the benefits it brings, and how it 
aligns with the organization's long-term goals. Address any concerns or misconceptions and 
ensure transparency throughout the change process. 
 
Employee Involvement: Involve employees in the change process as much as possible. Seek 
their input, ideas, and feedback. Engage them in decision-making, problem-solving, and the 
design of new processes. By involving employees, they feel ownership and are more likely to 
support and embrace the change. 
 
Education and Training: Provide education and training to equip employees with the necessary 
skills and knowledge to adapt to the change. Offer workshops, seminars, or individual coaching 
to help employees build their capabilities and confidence in the new processes or technologies. 
 
Change Champions: Identify and empower change champions within the organization. These 
individuals can be influential employees who embrace the change and act as advocates, 
providing support, and addressing concerns raised by their peers. 
 
Support and Resources: Ensure employees have the necessary resources and support to 
navigate the change successfully. This can include additional training, dedicated time for 
learning and adapting, and providing assistance or guidance when needed. 
 
Celebrating Small Wins: Recognize and celebrate small wins along the way. Acknowledge and 
appreciate the efforts of employees who have embraced the change and achieved positive 
outcomes. Celebrating milestones motivates employees and reinforces the benefits of the 
strategic plan. 
 
Addressing Resistance Directly: Proactively address resistance by having open dialogues with 
resistant employees. Understand their concerns and perspective, provide clarifications, and 
address any misconceptions. Help them see the benefits of the change and how it aligns with 
their individual goals. 
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Leading by Example: Leaders should lead by example and demonstrate their commitment to 
the change. Embrace the new practices, technologies, or processes themselves and model the 
behaviors they expect from others. Their visible support can inspire and motivate employees to 
follow suit. 
 
By addressing resistance to change proactively and creating an environment that supports and 
encourages adaptation, organizations can foster a smoother transition during the 
implementation of the strategic plan. 
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Summary 
Implementing a strategic plan is a complex process that requires overcoming various 
challenges. We have explored ten common challenges faced by organizations during strategic 
plan implementation and provided solutions to address each of them. 
 
We began by emphasizing the importance of strategic planning as a roadmap for organizational 
success. Strategic plans provide clarity, direction, and a sense of shared purpose. However, the 
journey from planning to execution is not without obstacles. 
 
We delved into challenges such as the lack of clear goals and objectives, insufficient resources, 
lack of employee engagement, poor communication, lack of leadership commitment, 
inadequate skills or training, failure to monitor progress, lack of alignment, failure to adapt to 
changes, and resistance to change. 
 
For each challenge, we provided practical solutions to help organizations navigate these hurdles 
effectively. These solutions included setting SMART goals, efficient resource allocation, 
fostering employee engagement, improving communication strategies, nurturing leadership 
commitment, investing in skills development, establishing monitoring mechanisms, promoting 
alignment, embracing adaptability, and addressing resistance to change. 
 
Successful implementation of a strategic plan requires a proactive approach, open 
communication, and a willingness to adapt to changing circumstances. Organizations must 
continuously evaluate their progress, reassess their strategies, and make necessary 
adjustments along the way. By doing so, they can turn Challenges into opportunities for growth, 
innovation, and improved performance. 
 
Remember, strategic planning is not a one-time event but an ongoing process. It requires 
ongoing commitment, collaboration, and a culture of continuous improvement. By maintaining 
a clear focus on the organization's mission, engaging employees, fostering open 
communication, and embracing change, organizations can increase their chances of achieving 
their strategic objectives and securing long-term success. 
 
We hope that this short guide has provided valuable insights and practical guidance for 
overcoming the Challenges in implementing strategic plans. Remember, each organization is 
unique, and it is important to tailor these solutions to your specific circumstances. By 
embracing the principles and strategies discussed, you are well-equipped to navigate the 
complexities of strategic plan implementation and drive your organization towards a successful 
future. 
 
Wishing you the very best in your strategic plan implementation journey! 
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Additional Resources: 
For further reading and resources on strategic planning, organizational development, and 
overcoming implementation challenges, consider exploring the following. 
 
 
Note: 
The information provided in this appendix draws upon personal and general knowledge and 
expertise in the field of strategic planning and organizational development. The resources listed 
below are recommended based on their relevance and value in further exploring the topics 
covered. 
 
Books: 

• "The Strategy-Focused Organization" by Robert S. Kaplan and David P. Norton 

• "Execution: The Discipline of Getting Things Done" by Larry Bossidy and Ram Charan 

• "Leading Change" by John P. Kotter 

• "Crucial Conversations: Tools for Talking When Stakes Are High" by Kerry Patterson, 
Joseph Grenny, Ron McMillan, and Al Switzler 

• "The Fifth Discipline: The Art and Practice of the Learning Organization" by Peter M. 
Senge and his Field Guide with the same title. 

 
Websites: 

• Harvard Business Review (https://hbr.org) 

• Project Management Institute (https://pmi.org) 

• Strategic Planning for Non-Profits (https://bloomerang.co/blog/nonprofit-strategic-
planning/ 

• 7 Best Practices for Local Government Strategic Planning (https://zencity.io/blog/best-
practices-local-government-strategic-planning/)  

• Peter Senge (Author of The Fifth Discipline) on Wikipedia 
(https://en.wikipedia.org/wiki/Peter_Senge) 

 
 

https://www.amazon.ca/Fifth-Discipline-Peter-M-Senge-dp-1905211201/dp/1905211201/ref=dp_ob_title_bk
https://www.amazon.ca/Fifth-Discipline-Fieldbook-Strategies-Organization/dp/0385472560/ref=pd_bxgy_sccl_2/139-9590685-3038453?pd_rd_w=aFixc&content-id=amzn1.sym.93ae3f3f-3555-4971-a952-df8053b1d375&pf_rd_p=93ae3f3f-3555-4971-a952-df8053b1d375&pf_rd_r=VW9XQ9JJMD582GC9PKZQ&pd_rd_wg=cd8XU&pd_rd_r=2a5d1deb-33f0-444f-a69c-f36a3c6419fd&pd_rd_i=0385472560&psc=1
https://hbr.org/
https://pmi.org/
https://bloomerang.co/blog/nonprofit-strategic-planning/
https://bloomerang.co/blog/nonprofit-strategic-planning/
https://zencity.io/blog/best-practices-local-government-strategic-planning/
https://zencity.io/blog/best-practices-local-government-strategic-planning/
https://en.wikipedia.org/wiki/Peter_Senge
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