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Welcome to Big Lakes
County

More than 12,500 people
ive within Big Lakes
County’s municipal
boundaries in independent
communities—hamlets,
towns, First Nations
reserves, Métis Settlements,
and acreages and farms—
relying on County services
to work, shop and play.




Blg Lakes County Council is elected at large by residents to serve a four-year term and governs in

vith powers granted under the Municipal Governance Act. County Council consists of nine

each ward, and annually appoints a Reeve and Deputy Reeve. As a whole, they provide
ration through a strategic plan, bylaws, policies and other governance processes. A

d in October 2021 and the successful candidates now serve on Council, with their

2025. Council provides direction for the Chief Administrative Officer (CAO) who leads

_ ounty’s role as a leader of rural municipalities.

_ - We will strive for sustainability and set the stage for
i€ d other mur pal services. Through continued innovation, education, diversification, and good

po rcy'énd resolt} ions, we will promote government, and by maintaining the rural landscape

ible development, environmental security, and in Big Lakes County, we will be protecting agricultural

sitive intermunicipal relations with our private, public resources and significant natural environments for future

nd governmental partners. generations.
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Message from
the Reeve

Dear Ratepayers,

On behalf of Council, T am pleased to present the 2022 Annual Report, which highlights growth, opportunity, and progress
in our County and what we are working towards for 2023. Each of our projects is part of a larger story - how we are striving
to accomplish Council's vision of building a sustainable municipality.

2022 was a year of planning for future projects in our County and continuing to budget for maintaining and upgrading
our infrastructure. This year, we completed the replacement of bridge file 74566 on Peace River Avenue in the Hamlet of
Joussard. We also rebuilt and paved Range Road 160 in the Hamlet of Enilda.

Our community groups have been instrumental in driving positive change and progress in our County, and Big Lakes is
proud of the work our community groups do throughout the year. We see the vital role these organizations play in creating
strong and vibrant communities as they bring people together, foster social connections, and work towards common goals
and objectives, which is why we continue to support these groups through our capital and operating grants. In 2022, the
County provided our community groups with over $135,000 in capital funding and $1.4 million in operating grants for
community facilities.

The County hosted the 7" Annual Big Lakes Charity Golf Tournament in August at the High Prairie & District Golf Club. More
than $26,000 was raised and donated to the Stollery Children’'s Hospital Foundation, High Prairie and District Food Bank,
and High Prairie Victim Services.

[ want to express my gratitude and appreciation to my colleagues and County staff for their dedicated work over the
past year. [ also want to recognize the nearly 13,000 residents served by Big Lakes County who contribute to making
our community a welcoming, inclusive environment for everyone and a place we proudly call home. Thank you for your
support, feedback and being part of the conversation.

Sincerely,

(st~ Pggmons!

ROBERT NYGAARD
Reeve
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Your Elected Officials

More than 12,500 people live within Big Lakes County’s municipal boundaries in independent communities - hamlets, towns, First
Nations reserves, Métis Settlements, and acreages and farms. Big Lakes is made up of 1,213,056 hectares of land that is divided into
9 wards. Every four years, during the municipal election a councillor is elected in each ward.

Back: Councillor Garrett Zahacy — Ward 1, Councillor Jeff Chalifoux — Ward 2, Councillor Tyler Airth — Ward 8, Councillor Rich-
ard Mifflin — Ward 6, Councillor Lane Monteith — Ward 7.

Front: Councillor Ann Stewart — Ward 9, Deputy Reeve Jim Zabolotniuk — Ward 3, Reeve Robert Nygaard — Ward 5, Councillor
Roberta Hunt — Ward 4.
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Ward 3: Triangle/

Gilwood North

Ward 7: Enilda/
Big Meadow

Ward 5: Faust

Ward 6: Joussard



BigLakes county

Council

Boards & Committees

While each body differs in
its area of responsibility

and requirements for
appointment, they all have
one common requirement:




www.biglakescounty.ca

INTERNAL BOARDS & COMMITTEES

+ Agricultural Service Board

+ Assessment Review Board

+ Big Lakes Regional Emergency Management
Committee

+ Economic Development Committee

+ High Prairie Airport Committee

« Inter-Governmental Relations Committee

+ Intermunicipal Subdivision and Development
Appeal Board

+ Municipal Planning Commission

« Regional Emergency Management Committee
+ Weed & Pest Control Appeal Board

EXTERNAL BOARDS & COMMITTEES

+ Alberta CARE
+ Alberta North Central Alliance

+ Barrhead Social Housing
+ Big Lakes County Library Board

« Children's Resource Council

« Community Futures Lesser Slave Lake Region

« Community Partnership Committee

« Community Rail Advocacy Alliance

+ Family and Community Support Services Advisory
Committee

+ Golden Triangle Consortia

+ Grouard/Peace River Trail Committee
« Health Care Professional Attraction & Retention

Committee

+ Heart River Housing

+ High Prairie Aboriginal Interagency

+ High Prairie Chamber of Commerce

+ High Prairie & District Community Health
Foundation

« High Prairie Municipal Library Board

« High Prairie Regional Landfill Authority

BlgLa_keS COUNTY

+ High Prairie Seed Cleaning Co-op

+ Lesser Slave Lake Forest Resource Advisory
Committee

« Lesser Slave Watershed Council

- Little Smoky Recreation

« Northern Alberta Elected Leaders

 Northern Lakes College Community Education
Committee

+ Northwest Species at Risk

 Peace Airshed Zone Association

+ Peace Library System

+ Peace Region Economic Development Alliance

« Smoky Applied Research & Demonstration
Association

+ Swan Hills Special Waste Liaison Committee

« Tolko Forest Resource Advisory Committee

« Water North Coalition

TOWN OF HIGH PRAIRIE COMMITTEE
APPOINTMENTS

« Fire Budget Review Committee

+ Joint Recreation Committee

« Library Budget Review Committee

+ Recreation Budget Review Committee
+ Recreation Masterplan Committee

INTERMUNICIPAL AD HOC COMMITTEES

« Alberta North Central Alliance

+ Big Lakes Regional Emergency Partnership
Committee

« Town of High Prairie

« Town of Swan Hills

+ Municipal District of Greenview

+ Municipal District of Smoky River No. 130

+ Municipal District of Lesser Slave River

+ Northern Sunrise County

P.
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Administration

Message from
the CAO

Dear Residents of Big Lakes County,

On behalf of Big Lakes County and all County staff who deliver the programs and services on which our residents rely, [ am
proud to present the County’s 2022 Annual Report. This report highlights many of our accomplishments over the past year,

as well as our audited financial statements.

At Big Lakes County, we are dedicated to providing top-tier services that enhance the well-being of our residents and
visitors alike. In 2022, as the County transitioned from the COVID pandemic, our primary focus was to remain fiscally
responsible, and position the County to address daily challenges and continue to uphold essential service levels and

projects, that residents can count on.

Along with remaining fiscally responsible, the County continues to engage in ongoing partnerships with Council, industry,
and our indigenous neighbours to continue to provide a thriving and sustainable region to live and play in. Itake great pride
in working closely every day with my colleagues and Councillors, all of whom consistently demonstrate their unwavering

commitment to public service and derive satisfaction from delivering top-notch services to County residents.

Sincerely,

DAVID REYNOLDS
Interim Chief Administrative Officer
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Administration

Jessica Plante

Executive Assistant

COMMUNICATIONS
COORDINATOR

Patricia Olansky

Director of Planning & Development

DEVELOPMENT
OFFICER

MAPPING & GEOGRAPHICS

FAMILY &
COMMUNITY
SUPPORT SERVICES

Kevin Cymbaluk

Director of Public Works

TRANSPORTATION
UTILITIES
WASTE MANAGEMENT

ide 4

B]_gLa_keS COUNTY

Organizational Chart

Big Lakes County

David Reynolds

Interim Chief Administrative Officer

Eunice McCauley

HR Manager

David Reynolds

Director of Corporate Services

TAXATION
FINANCIAL SERVICES

INFORMATION TECHNICIAN
GRANTS

Brett Hawken

Director of Community & Protective Services

FIRE SERVICES
BYLAW ENFORCEMENT
AGRICULTURE

ANIMAL CONTROL
ECONOMIC DEVELOPMENT

P.
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Public Works

Transportation

Big Lakes County provides a variety of operational
services year-round. The following information is intended
to provide a glimpse into the daily operations of our
municipal services.

Private Driveway Snowplowing & Grading

Private driveway snowplowing and private driveway In 2022, grading and snowplowing services were
grading is provided to residents who have entered provided on a cost recovery basis for a minimum
into an agreement for these services. charge $74.00 plus GST.

0 50 100 150 200

Grader Beat Hours

In 2022, the County restructured the grader beat areas, moving from eight
grader beats to seven, which includes two contract graders.

Banana Belt/Sunset House (Contract) 1934
Kenzie/Gilwood 1362
1486
1897
1529
Snipe Lake 1222
Kinuso/Faust 1611

The variances in unit hours are due to weather, number of dust-controlled
areas and km of roadway in each area.
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Quantity of Gravel Placed on County Roads

The County is continually working on securing roads in 2022 and the gravel pit that the gravel was
aggregate resources for future road maintenance. The  hauled from.
following shows the tonnes of gravel placed on county

16,266

41,268 tonnes

tonnes £23612

‘ Driftpile Pit
tonnes

‘ Nemadar Pit
o

Drouco

Dust Control Applications

The County applies calcium chloride dust control at last year at a cost of $658.00 for the 1st application.
its own cost along gravel roads within the Hamlets as
per the Hamlet Dust Control Policy. Rural residents
within the County may also apply to have 150m of
dust control applied in front of their residence as per
the Dust Control Policy. This service was provided once

The graph indicates the number of applications
received from rural residents in the last five years. In
2022, the County applied 3,230 meters of dust control
for rural residents.

150 15t application

120 2" application

90

60

30

2019 2020 2021 2022
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Number of Flights Recorded at the Swan Hills Aerodrome

The Swan Hills Aerodrome, located approximately 4 km  are asked to record their flight details on the Airport Register.
south of the Town of Swan Hills, is under the management This aerodrome is equipped with an all weather runway
and control of Big Lakes County. This Aerodrome is a Self- measuring at 4,496 ft long by 100 ft wide.

Register Aerodrome as this is an unmanned facility. Pilots

. 2022

2021

2020

2019

@ u:

Number and Type of Flights Recorded at the High Prairie Aerodrome

In 2017, Big Lakes County took over ownership of the High including a runway extension, runway overlay, lighting
Prairie Aerodrome located 2 km south of the Town of High  upgrades and an overlay of the access road. The High
Prairie. This Aerodrome is also a Self-Register Aerodrome. Prairie Aerodrome is equipped with an all-weather runway
In 2019, major upgrades were completed at the airport measuring at 3,933 ft long by 75 ft wide.

R N I A ooy $Z00 4

130 Medivac

Business

2020

Pleasure

o
75

187 Other

2021

274

2022

177







BigLakes county | p 18




Y PSRN, - ATOE TN T

www.biglakescounty.ca Big Lakes COUNTY

Waste Management

Public Works administers Waste Management, which
includes a Regional Landfill and seven Waste Transfer
Stations with a full-time Landfill Manager to accept your
waste and recycling.

Total Waste Tonnage Received From Each Transfer Station

282
228 -
|
|

Number of Users Recorded at County Transfer Stations

AE

79

A

P.
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Utilities

The Utility department administers water and wastewater
services to five hamlets, nine rural areas, one water co-op
and two First Nations. The department has nine full-time
staff: the Director of Public Works, Utilities Manager,
Utilities Foremen/Operator, Utilities Coordinator and five
full-time Utilities Operators.

«3» 110

fire hydrants
flushed

meter installations/

K4
athe 5 replacements

L . :
- 6 water mainline repairs

u SOO+ water samples
6 7 rural installations

lift stations cleaned

!nn;-‘.

of sewer
line repairs

'*lg 10 km
K 22

curb stop
repairs

- sewer line
. |‘

repair

2022 Infrastructure Projects

The remaining 2022 infrastructure projects are still in
various stages of completion:

« Triangle area water extension (design stage)
« Prairie Echo waterline expansion (design stage)
« Grouard Water (conceptual design stage)
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Big Lakes County Solar Farm

Big Lakes County’s Solar Project was commissioned
on October 20, 2020 and began producing power in
December 2020. This opportunity is a large part of
building sustainability and adopting a clean energy
future for Big Lakes County.

The County was able to access over 41% of the
money required through the Alberta Municipal Solar
Program, offered through the Municipal Climate
Change Action Centre (MCCAC) to pay for this project.
Other grant funding was provided through the
Federal Gas Tax fund.

The main objective of the solar farm is to reduce the
cost of the direct energy used by the County. The
solar farm produces the electricity used by the shop
and office, and on sunny days the surplus electricity is
sold back into the grid. Over time, the credits that Big
Lakes County will receive for selling electricity back to
the grid will pay for the cost of the panels themselves
and more.

Between January 1, 2022, and December 31, 2022,
the Big Lakes County solar farm produced a micro-
generation credit of $34,426.81. This credit has paid
for power consumption during this period and a
credit of $26,122.16 remains on the County's account.

The average home in Alberta uses 600 kWh of
electricity per month. In 2022, Big Lakes County’s
Solar Farm produced:

4 74,482 KWh

=gs =g= [=gs O the equivalent

P% W P of powering

Sa® € @® 1 orethan 10
houses for an

e Ve e
l.l l.l l.l .
entire year!

..I
Carbon Offset

o metric tons
£2533.76 - o
or the equivalent of

113.80- %
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Community & Protective Services

Agricultural Services

The Big Lakes County Agriculture department offers a variety of services and programs that benefit all our residents. The

Agricultural Fieldman has a legislated responsibility for weed and pest control, water, and soil conservation, to assist the

province under the Animal Health Act, and to promote agricultural economic development.

Big Lakes County Agricultural Services aims to
support the economic viability and vibrancy of the
agricultural industry within our County. This is done
through implementing Agricultural Service Board
(ASB) programs and priorities, including participation
in provincial agricultural surveys, supporting and
delivering sustainable agriculture education through
collaboration with extension organizations, and
meeting municipal responsibilities through the
Weed Control Act, Agricultural Pest Act, and Soll
Conservation Act.

The County conducts agricultural pest surveys
annually for fusarium, clubroot, virulent blackleg,

and grasshopper. In 2022, 279 canola fields were
checked for clubroot, with two positive findings. Fields
with prior clubroot infestation we also inspected,

and best management practices for withdrawal from
rotation are being followed. This is good news! Please
continue to scout your fields for clubroot and use
recommended crop rotation intervals for canola,

so clubroot numbers remain low. Fusarium was not
found in the County but continue to test your seed
before planting and monitor your fields for signs of
fusarium.

We would like to thank our residents for dealing
with their weed infestations, as it takes a team effort
to get them under control. In 2022, there were

307 inspection reports (including inspections in
area towns and hamlets), with 209 of those reports
representing new infestations. Only five formal
notices were required to go to landowners.

The ASB is focused on providing quality services
and assistance to our ratepayers in addition to

our legislated responsibilities around pest and
weed management and soil conservation. Several
programs were administered in 2022, including the
promotion of the Large Animal Veterinary Bursary.
This bursary is offered to practicing vets locally and
in the broader region and to university students in

veterinary medicine programs. As well, producer input
was sought and influenced the support provided to
applied agricultural research and extension in the
Peace Region as conducted by PCBFA and SARDA.
Vegetative control of County ditches and properties,
the spray exemption program, agricultural equipment
rental program, identification services, shelterbelt
program, and the wolf hunting incentive were among
other services provided.

Big Lakes County also supports opportunities for
producers to provide enhanced ecosystem services
as part of their operations. In 2022, Big Lakes County
partnered with Lesser Slave Watershed Council
(LSWCQ) to continue delivery of the Alternative Land
Use Services (ALUS) Program. ALUS helps farmers
and ranchers produce ecosystem services on their
land. These include cleaner air, cleaner water, flood
mitigation, carbon sequestration, species at risk, and
habitat and support for wildlife, native bees, and other
pollinators. To date, producers working with Big Lakes
County and LSWC have restored or safeguarded 336
acres of sensitive wetland, creeks, and riverside land.

Your ASB members—Councillors Garrett Zahacy, Jim
Zabolotniuk, and Tyler Airth, and Members-at-Large
Brianne Brault, Doug Meneice, Duane Nichols, and
George Blackhurst—provide direction and support
to the Agricultural Fieldman and play a critical role in
advising Council on agricultural matters. They also
have a legislated responsibility to advise Provincial
Ministers on areas of concern to agriculture. In
addition, they work with other provincial ASB's to
develop resolutions to forward to the province.

The most recent resolutions focus on the following:
from challenges related to solar installations and
soil erosion issues in southern Alberta; to issues

of elk, grizzly, and water runoff management here
in the north; to advocating for mid-level veterinary
professionals and for better admissions criteria for
farm kids into Alberta veterinary programs.
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Community & Protective Services

Fire Services

Big Lakes County Fire Services are commanded by our

Fire Chief and Deputy Fire Chief and have many dedicated
volunteers in our five fire districts, Enilda, Grouard,
Joussard, Faust, and Kinuso, who have proved their level of
service and devotion to Fire Services through resiliency and
perseverance.

The Big Lakes County Fire Services is comprised of 5
regional fire districts with approximately 70 volunteer
firefighters, including Enilda, Grouard, Joussard,
Faust, and Kinuso. We have also partnered with our
neighbours, the Towns of High Prairie and Swan Hills,
who provide fire services for the County and work

as mutual aid partners for many of our responses.
Big Lakes County continues its work from previous
years on establishing and maintaining mutual aid

and service agreements with our neighbouring First
Nations communities. Currently, we provide services
to Peavine Metis Settlement, East Prairie Metis
Settlement, and Kapawen'o First Nations. In addition,
Fire Services provides the following within our County:
vehicle extrication, structural, vehicle and wildland fire
suppression, water/fan boat rescue services and Utility
Terrain Vehicles (UTV) rescue services, among many
other services when called upon, including assisting
EMS during medical calls and RCMP and search and
rescue if requested.

Big Lakes County Council recently approved a pay-for-
service model, which will now allow our firefighters to
receive some compensation for the numerous hours
spent on emergency responses and training. Council
and Fire Services hope this compensation will help
increase our volunteer membership and recruitment
and retain our valued current membership.

Apparatus

Over the last few years, Fire Services, alongside
our Council, have followed the recommendations
of the Fire Service Review completed in 2020/2021
regarding fleet reduction with a focus on multi-use

fire apparatus. In the fall of 2022, the High Prairie Fire
District received a Tandem Tender Apparatus, which
helped address the lack of water available in our rural
areas. In addition, the Kinuso Fire District received
their new Rescue/Pumper Apparatus in early 2023
(due in late 2022), which replaced the two current
apparatuses in that hall and will be their primary fire
and rescue response apparatus. The High Prairie

and Joussard Fire Districts currently have a Rescue/
Pumper Apparatus in production due to arrive in late
2023, which are all in line with the fleet reduction and
multi-use apparatus recommendations.

Training

As we saw a reduction in COVID-19 restrictions

this past year, we could finally return to regular
training sessions, with most of our halls averaging
four practices a month with a total of 2,322 hours
of training in our five districts. Along with fewer
restrictions, we had more opportunities to attend
formalized training sessions outside the County. Over
the year we were able to attend the Northern Heat
Conference, Nozzle Forward Training, and complete
in-house Basic Life Support and an Embankment
Rescue Course jointly with High Prairie.

Fire Response

In 2022, we responded to 165 calls in Big Lakes
County. Call response protocols dictate what
apparatus will attend each call dependent on the area
of the response, the type of response required, and
what district is fully equipped for that response. In
general, most calls will require a minimum of



www.biglakescounty.ca

BlgLakeS COUNTY

two districts responding to provide the apparatus
designed for the requested response and the
additional personnel to mitigate the response.

Big Lakes is a regional fire service which means

all districts, as well as our neighbouring response
partners, work diligently to maintain excellent working
relationships through regular communications and
joint training sessions. The efficacy of this model was
proven in the May Tolko fire, where we saw seven
different fire districts/fire services work together to
mitigate the devastating fire that still leaves Tolko
shut down at this time. The quick work of these fire
districts: Faust, Joussard, Enilda, Grouard, Town of
High Prairie, Town of Slave Lake, and Smoky River Fire
ensured that the fire was contained and minimized
damage significantly.

Fire Prevention and Education

The County employs a seasonal staff member for

the position of Fire Guardian. The Fire Guardian is
responsible for issuing permits within the County
Protection Area and works alongside Alberta Wildfire
to ensure that our citizens in Big Lakes County are
burning safely. Along with the Fire Guardian, our five
districts work to provide education and fire prevention
activities in their communities through school tours,
barbeques, and open houses. In 2022, a total of 853
fire permits were issued.

Fire Smart

This year, Big Lakes County also received a Fire Smart
Grant to hire a contractor to prepare a Wildfire Risk
Assessment and Structure Protection Plan for the
following areas considered to be high risk for the
possibility of a wildfire threat: Hilliard's Bay Estates,
Hilliard's Bay Provincial Park, Shaw's Point Resort, and
Winagami Provincial Park. These assessments will
provide a framework for future Fire Smart projects

as well as a plan for Fire Services to protect homes
and critical infrastructure in the event of a wildfire.
The final reports for these assessments and plans
were submitted in December and will be presented to
council in early 2023.
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Community & Protective Services

Economic Development

Big Lakes County is situated just a few hours north of
Alberta’s major cities and has a beautiful landscape of
lakes, forests, and rolling countryside. The Economic
Development Authority (EDA) entered its seventh year
in 2022, focusing on agriculture, forestry, energy, and
tourism.

The Business Refurbishment Program, which Council
introduced to help improve the aesthetics of County
businesses, both physically and online, was approved
to continue in 2022 with some slight changes. The
program is now a matching grant of up to $2,500;
projects must be quoted to be $5,000 or more to be
considered eligible.

The County was kept updated on the potential wind
power project on Crown Land, located northwest

of Swan Hills. Potentia Renewables is the company
spearheading this project. They are currently
working with the Provincial government to obtain the
mandatory studies to become a pilot project that will
help dictate legislation for wind power projects on
Crown land.

The County adjusted their joint Physician Recruitment
Program with the Town of High Prairie. This program
will now pay for the first three months of a physician’s
rent when they move to our community. These
changes were made in conjunction with the creation
of the Health Care Professional Attraction and
Retention Volunteer Committee, which is geared
towards helping bring more health professionals to
our community.

The following are the EDASs initiatives that the County

offers:

+ The County continues to offer their Business
Refurbishment Grant that all businesses within Big
Lakes County can apply for to improve their physical
or online appearance.

« The County joined the Community Futures Slave
Lake Interest-Free Beautification Loan Program.
This loan allows businesses within the municipality
the opportunity to obtain an interest-free loan
to beautify their business. For more information,
go to https://www.communityfuturessl.com/
beautification-loan

+ Planning and Development oversees the Business
License Program and continues to deliver that
service in a timely manner excellently.

+ Tax Installment Payment Plan allows residents and
businesses to pay property taxes monthly instead of
one payment yearly.

« The County successfully partnered with Angler’s
Atlas to host the 2nd Annual Slave Lake Slam Ice
Fishing tournament.

+ The County developed a bird-watching map with
the help of the Boreal Centre for Bird Conservation
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Bylaw Enforcement

The Bylaw Enforcement Officer enforces County bylaws
that have been implemented by the Big Lakes County
Council. Where ratepayer’s activities or property conditions
don't meet acceptable County standards, the Bylaw
Enforcement Officer provides education, warnings,
inspections, and applies penalties if necessary.

Bylaw Enforcement works with ratepayers in all

areas of the County to ensure that basic community
standards are maintained to a reasonable level. The
Bylaw Enforcement Officer is responsible for enforcing
bylaws to deal with common complaints such as:

1. Unsightly properties in hamlets and county
residential subdivisions, which can include: uncut
long grass and/or weeds and garbage storage.

2.The presence of wrecked and/or dismantled
vehicles, including vehicles that are inoperable and/
or not registered and insured on the ratepayer’s
property. Reference to: UNSIGHTLY PROPERTY
BYLAW NO. 01- 2020, SECTION 3. Recreational
vehicle (RV) parking in the hamlets:

1. All RVs require a development permit within
the hamlets, whether being used for storage or
accommodation. Depending on the size of your

lot, you may be allowed up to two RVs or up to
four RVs on your property, all of which require
a development permit. Specifics regarding how
many RVs you can have on your property can
be found in LAND USE BYLAW SECTION 6.34

3. Development permits are required for all new
development except for cases as outlined in section
3.2 of the Land Use Bylaw. This includes:

1. New accessory buildings/structures such as a
shed (larger than 107.6 square feet in size),

2.Sea can or deck

Farm buildings, such as barns and granaries, and
most agricultural operations are exempt from
requiring a development permit. Reference to: LAND
USE BYLAW Section 3.2. For information regarding
all our bylaws, please visit https://biglakescounty.ca/
resources/bylaws/

Big Lakes County Bike Helmet Safety Program

As a reward for children wearing the proper bike
helmet or protective gear while riding their bikes,
skateboards, or scooters in the hamlets, they may

be given a coupon by the Peace Officers, Bylaw
Officer, Animal Control Officer, or Utility Workers to be
redeemed at a local ice cream shop.

If children do not own helmets, the Bylaw Enforcement
Officer has a select number of helmets to distribute to
children who need protective gear.

The program has been in effect since 2019 and

has been a great success! Multiple children have
enjoyed cold ice cream, and we are happy to maintain
cooperation with all the participating stores. Big Lakes
County will continue to send thank you letters to all
our partners in this program!



W =
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Bylaw Enforcement File Types Generated Per Ward
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Animal Care
& Control

Big Lakes County’s Animal Care & Control program serves

the community by enforcing the Animal Control Bylaw
and the Livestock Bylaw. This typically means responding
to complaints about animals at-large, being neglected,
abandoned, nuisance animals, and sometimes dangerous
animals. Animal Care & Control also assists residents

in identifying the best animal husbandry practices and
assists residents with problems they may be experiencing
with their pets.

Dog & Owner Reunification Efforts

BLC Dog Adoption Program
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Animal Care & Control File Types Generated Per Ward

Ward 1: Heart River/Salt Prairie
Ward 2: Grouard

Ward 3: Triangle/Gilwood North
Ward 4: Kinuso

Ward 5: Faust

Ward 6: Joussard

Ward 7: Enilda/Big Meadow
Ward 8: Banana Belt/HP East

Ward 9: Sunset House/Gilwood South

. Dogs Captured . Warnings Fines

Types of Case Files Handled By Our Animal Control Officer

91%

Dogs Livestock

Animal Care Facility Usage

Town of High Prairie O
‘ Big Lakes County O
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B]_gLa_keS COUNTY

Planning & Development

Planning & Development is a diverse department here at
Big Lakes County. It combines many different sectors and
professions to improve our communities and to help build
a better future. Together we strive to make a difference in
our communities today and tomorrow.

2022 Activity Highlights

The Planning and Development department remained
consistent in 2022 in staffing. Led by the Director

of Planning & Development, the department was
comprised of a Development Officer, one half-time
Administrative Support, Geographic Information
System (GIS) Administrator, Family & Community
Support Services (FCSS) Manager, three FCSS Outreach
Workers, one FCSS Administrative Support, a Youth
Worker, Home Support Worker, and a contract bus
driver.

The Director of Planning and Development, along
with the Development Officer and Administrative
Support, administer the County’s statutory planning
documents - the Municipal Development Plan, Land
Use Bylaw, and Area Structure Plans by providing
recommendations to the subdivision & development
authority (Municipal Planning Commission) and
Council on applications such as development
permits, subdivision approvals, and Land Use Bylaw
amendments.

When you seek subdivision or development approval,
the staff ensure that you have a suitable building
site, adequate water and mechanisms to dispose of
sanitary and solid waste. The Municipal Government
Act (MGA) provides direction on many aspects of
planning and development, and all policies, bylaws,
and procedures must comply with the MGA.

Development permits are required for all new
development except for cases as outlined in section
3.2 of the Land Use Bylaw.

*Includes additions
**Cabin is a dwelling (not single detached used as a temporary residence)

The commercial category saw a decline from 2021,
but the $ 1.1 million value was still significant.
Development permit applications in 2022 were the
highest on record for the County.

Residential development permit numbers were higher
in 2022 than in previous years. Most of these permits
were for smaller accessory building projects. As a
result, residential development saw an increase in
development value of $2 million over 2021.

Residential Development by Number of Permit Applications
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Development Permit Applications

Residential 129 Residential 111 Residential 150
Other 5 Other 4 Other 6
Industrial 3 Industrial 3 Industrial 14
Commercial 7 Commercial 4 Commercial 9

The improved Alberta oil and gas industry was
reflected in the statistics for industrial development
permits in 2022, while commercial development did
not quite rebound to pre-pandemic levels for Big
Lakes County.

Development Applications by Construction Value

2020 2021 2022
Industrial 10,000 160,000 5,393,500
Commercial 260,000 2,210,000 1,116,000
Residential 7,352,741 9,107,600 9,984,350
Other* 42,000 8,000 1,376,800
TOTAL 7,664,741 11,485,600 17,870,650

The Inspections Group continues to be the County’s
safety codes service provider. The service provider is
responsible for reviewing and processing building,

electrical, gas, plumbing, and private sewage disposal

permit applications, issuing these safety codes

permits and inspecting the work completed within the

County. This agency also provides code advice and
consultations, conducts investigations in conjunction
with various local and provincial requlatory agencies
and investigates safety codes-related complaints.

Subdivision applications were on par in 2022 with the
previous year. There were 15 subdivision applications

for rural acreages in 2022 and 2 applications for

urban (hamlet) lots. By year-end, the Alberta Land
Titles Office registered six new urban and ten new
rural lots.

Subdivisions by Number of Applications

2020 2021 2022
Urban (Hamlet) 0 6 2
Rural 20 8 15
Rural Multi-Lot 2 1 0
Bareland Condominium 0 2 0
TOTAL 22 17 17
Completed Subdivisions by Number of Lots
2020 2021 2022
Urban (Hamlet) 0 3 6
Rural 13 4 10
Rural Multi-Lot 0 0 0
Bareland Condominium 0 0 0
TOTAL 13 7 16

*Other -- Public use/institutional facilities, shops, signs, wind turbines,
hangar, propane storage, family campground, water reservoir, WTP.
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Planning & Development

Mapping & Geographics

Get to know the region. There are abundant natural
resources and many outdoor adventures to be had within
our 14,000 square kilometres of forests, hills, lakes,

and farmland. View our interactive web map showing

key routes and destinations in Big Lakes County on our
website.

2022 Activity Highlights

The County's Mapping & Geographic department is
responsible for maintaining the region’'s Geographic
Information System (GIS). Our GIS Administrator is
responsible for producing and distributing maps and
mapped datasets, assigning addresses, and approving
street names.

Rural Addressing

In addition to your legal land description, your
property may have a civic address or a rural address:
A civic address is generally used for properties within
a hamlet and other urban areas. A rural address is
for properties outside hamlets, such as farms and
acreages.

Rural Addressing is a standardized system which
assigns an address to rural properties throughout
the County. Similar to an urban address, your rural
address helps emergency services personnel, such as
fire, ambulance, or police, find your property quickly in
an emergency.

Aerial Imaging & Custom Maps

Visit our administration office in High Prairie to
request current land information maintained by the
County, including hard-copy versions of municipal
maps. Maps and data about property, floodplains,
soils, topography, zoning, streets, addresses and
other topics are available through this public service.
In addition, custom maps can be requested for
specific locations within the County, as well as its latest

Our GIS Administrator continues to utilize new
technology to capture imagery and volume
calculations using in-house Unmanned Aerial Vehicles
with excellent results.

Each address in rural areas is assigned based on
your driveway or approach to your property from

the Township/Range Road network. In the hamlets,
each address is assigned based on the location of the
lot/ parcel along the hamlet roads. If your address
sign is damaged, faded, or needs to be replaced,
please contact Public Works. Please contact our GIS
department to inquire about a new address or if
your address is incorrectly printed on official County
documents such as Tax Notices.

imagery where available. Products can be delivered
electronically or be printed in various sizes for pickup
at the Big Lakes County Administration Office.

« $30 + GST for official County Wall Map (and Map
book if in stock). Aerial maps were updated in
Summer of 2022.

+ $50 + GST for custom mapping.

N

R O SRy

o



ﬁt www.biglakescounty.ca Big Lakes COUNTY P. 35




BigLakes county | p 36

Planning & Development

Family & Community
Support Services

Big Lakes Family Family & Community Support Services
(FCSS) is a partnership between the Province of Alberta,
Big Lakes County, and the Town of High Prairie.
Provincially, FCSS is mandated to provide preventative
social services under the Alberta FCSS legislation.

Department Highlights

FCSS Mission Statement In 2022, the FCSS offices in Big Lakes County assisted

residents 4,366 times. This assistance was provided

through their six offices and three outreach staff.

Outreach staff have helped residents complete

government paperwork, referrals to other agencies,

2. To help people help themselves live a happier and  prepare income tax returns, and so much more. This
healthier life. assistance is confidential and free.

1. Toimprove the quality of life for our community
by assisting people to address their own needs
and help themselves.

3. To educate the community and make people
aware of choices and options, thereby giving
individuals power over their own lives.

Total Number of Yearly Visits to Hamlets

‘ High Prairie 1695

Faust 931
o

Kinuso 566
Grouard 542
‘ Joussard 327

@ i 305
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Total Rides by Pick-up Locations

472
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High Prairie
Joussard

Faust

0
° ) Kinuso

Enilda

Other

Grouard

Big Lakes FCSS Rural Transportation Pilot Program

In 2018, Big Lakes County purchased a 12-passenger
wheelchair-accessible bus with the help of the
Medically at Risk Driver Program through the

FCSS Programming & Events

Community Food Cupboards

The Community Food Cupboards help combat food
insecurity in our community by providing free food
to anyone who needs it and is a place for community
members to drop off donated food items. FCSS
received a grant from Second Harvest to purchase,
install, and stock the cupboards with non-perishable
food items. The cupboards are located at the Enilda
Firehall, Faust Firehall, Grouard Firehall, Joussard FCSS
office, and Kinuso Hamlet Office. From time to time,
cash donations are also received from community
members and organizations, which are then used

to purchase items as needed. These cupboards are
intended to be for the community and sustained by
the community. FCSS does not contribute any funds
to this program but oversees the donations and
ensures the cupboards are maintained and in good
working order.

Christmas Angels

Big Lakes FCSS, with the continued generosity of
donations and support from residents, is able to
provide Christmas hampers to families in need within
the County. In 2022, we provided hampers to 68
families. Due to a generous amount of donations, we
were able to add additional items to the hampers.

University of Alberta to provide transportation
services to County residents. In 2022, we had 739
riders.

Community Volunteer Income Tax Program (CVITP)

By providing services to low-income residents under
the CVITP, Big Lakes FCSS has helped ensure that
over $2.4 million per year comes into the community.
This includes federal income supplements, working
income tax benefits, income tax refunds and child tax
benefits. Through this program, FCSS can also help
seniors determine if they are getting everything they
are entitled to.

Home Support

FCSS provides successful home support services to
residents in need, often allowing people to remain in
their homes and communities for longer. In 2022, we
provided home support for 24 clients.

FCSS also hosts several events throughout the year,
which include volunteer appreciation events in each
hamlet to honour volunteers in all the communities
on behalf of the Province of Alberta, Big Lakes County
and the Town of High Prairie. We also host Family Day
events in each community and hold events to honour
our seniors during Seniors Week, as declared by the
Province of Alberta.
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Corporate Services

Grants

The Grants department is responsible for grants in which
the County distributes funding to local community groups
and non-profit organizations and grants where the County
receives funding from other levels of government for
capital projects and other initiatives.

Big Lakes County’s grant program provides a broad
range of funding opportunities to our community
organizations whose activities provide valuable
programs and services to our residents. Our various
grant programs support community organizations
and benefit residents by subsidizing community halls’
annual operating expenses. This allows organizations
to make their facilities more accessible, enhance
cultural and recreational opportunities for residents,
repair or improve facilities to create a safer and

more enjoyable space and support local events and
initiatives. Visit biglakescounty.ca to apply for a grant
today.

Total Operating Grants Awarded to Community Groups

In 2022, Council allocated funding to residents in need
at community facilities.

+ Recreation Grants —> $1,028,449

« Community Halls —> $169,500

+ Museum —> $80,000

+ Seniors Programming —> $25,500

« Events & Sponsorship —> $64,620

« Cemetery —> $5,000

Total Capital Grants Awarded to Community Groups

Through the Capital Project Grant, Big Lakes County

B]_gLa_keS COUNTY P

provides a source of funds for eligible capital projects
to be undertaken by community organizations that
provide community services within the County. In
2022, Council granted $136,673 in capital funding to
community groups.

Grants awarded to the County

Agricultural Service Board ($157,786)

Funding assists the County’s Agricultural programs.

Alberta Community Partnership - Intermunicipal
Collaboration ($200,000)

Collaboration with the Alberta Northern Central
Alliance to identify strategic priorities within the
region.

Peace Region Economic Development Alliance
($2,500)

Development of newcomer information for website.
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Corporate Services

Taxation

Property taxes collected from residential and non-
residential properties are one of the various revenue
sources available to the County to pay for municipal
services.

The Taxation department works closely with our
contracted assessors to ensure that property values
are properly recorded, and that taxes charged are
correct.

The department also manages the collection of
outstanding taxes, as well as payment of requisitions
collected on behalf of the Alberta School Foundation
Fund and local seniors' housing foundations.

Frequently Asked Questions

Why are taxes important?

Municipalities raise funds for public services in
various ways - including grant funding and user

fees. However, taxes have long been a mainstay

of municipal revenues and will continue to play an
important role. These revenues are needed to sustain
operations, infrastructure, and programs.

The primary means for municipalities to raise
revenues is through property taxes. Property

taxation is the process of applying a tax/mill rate to
an assessed value of property to generate revenue.
Rates differ among municipalities in light of various
factors such as levels of services provided, the ratio of
residential to commercial development, and Council
priorities.

When do [ get my property assessment and tax
notice?

Property assessment and tax notice are mailed in May
and cover the calendar year Jan 1 - Dec 31. Property
owner’s who have not received a notice by the first
week of June can request a copy of their property
assessment and tax notice by giving our office a call.

How are Property Taxes calculated?

Property assessments in Alberta are conducted
annually and must be based on the value of the
property on July 1st of the previous year. For
example, a 2022 property assessment will be based
on the value of the property on July 1st, 2021. Most
properties are assessed using a market value-based
approach with a physical inspection on a four-year
rotating basis. Farmland is one of the few types of
property/land that are assessed under a regulated
system rather than a market value.

Usually, improvements like buildings on top of land
are considered in property assessments. If you have
an empty parcel of land, your assessed value will be
lower than the same piece of land with a home on it.
Farmland has an exemption from this consideration,
however, with farming buildings being exempt from
assessment.

Total Tax Rate

Assessed Value Tax Payable

The Assessed Value is determined by our independent
assessment company, Compass Assessments. The
total tax rate is determined by adding the Municipal
Mill Rate (set by Council), and the Education and
Seniors Rate (set by the Province).

Each year, during the budgetary process, Council
approves the amount of expenses required to operate
the municipality. From this amount they subtract
revenues. The remainder represents the amount of
money needed to be raised by property taxes.
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Why do I have to pay school taxes when I don't have
any children in school?

The provincial government has mandated that all
municipalities will collect school taxes on behalf of the
provincial government. Every property owner in the
province pays school taxes, regardless of whether they
have children in school. While the County bills and
collects school taxes, the County has no jurisdiction or
control over school board budgets or operations. Each
year the province calculates the amount that each
municipality must contribute towards the education
system. The calculation is based on a formula

that includes the amount of assessment in each
municipality.

Are there any Property Tax programs for seniors?

The Alberta Government offers the Seniors Property
Tax Deferral Program that allows eligible senior
homeowners to defer all or part of their property
taxes through a low-interest home equity loan with
the Alberta Government. If you qualify, the Alberta
Government will pay your residential property taxes to
the municipality on your behalf. You re-pay the loan,
with interest, when you move or sell the home, or
sooner if you wish.

What would cause my Property Assessment to change
when I have not changed anything on my property?

As properties are assessed annually, based on a
mass appraisal approach, market values will influence
the assessed value. Even though you may not have
changed anything on your property, assessed values
change based on the change in market values year to
year.

What will happen if I do not pay my Property Taxes on
time?

If Big Lakes County doesn't receive full payment on
time, you will be subjected to late payment penalties.
Please refer to our Big Lakes County Bylaw No. 02-
2019 on late penalties.

Who gives an Assessor the authority to enter or inspect
my property?

The Municipal Government Act provides the assessor
the right to enter on and inspect a property to carry
out their duties and responsibilities. Big Lakes County
notifies residents when the Assessors will be doing
inspections by posting on their social media pages
(Facebook, Instagram and Twitter) and on our Big

BlgLakeS COUNTY P

Lakes County website.

The Municipal Government Act (s.294) grants the
authority for an assessor to enter on and inspect a
property. Big Lakes County notifies ratepayers that
inspections will be occurring within a specific area of
the County, during a specified time frame.

Property owners are also notified that an assessor
may Visit their property when they apply for a
development permit. Inspections will occur annually
in areas of the County designated for re-inspection,
where permits have been approved, and where known
changes have occurred.

MGA s. 294(1) After giving reasonable notice
to the owner or occupier of any property, an
assessor may at any reasonable time, for

the purpose of carrying out the duties and
responsibilities of the assessor under Parts 9 to
12 and the regulations,

a. enter on and inspect the property,

b. request anything to be produced, and

¢. make copies of anything necessary to the
inspection.

How can I appeal my assessment?

Property owners cannot appeal tax rates, but they can
appeal the assessed value of their property.

The Municipal Government Act allows for formal
complaints on their property assessment to be heard
by the Assessment Review Board. It is suggested

the property owners with concerns about their
assessment contact our Assessors before filing a
formal complaint. Compass Assessment Consultants
Inc. can be reached toll free at 1 (800) 251-9711.

After filing a complaint you must still pay your taxes
by the due date to avoid penalties. If a decision on
your complaint results in a lower tax levy, you will be
credited the appropriate amount.

[ have filed a complaint regarding the assessment of
my property. Do I still need to pay my property taxes?

Yes. You must still pay your taxes by the due date to
avoid penalties. If a decision on your complaint results
in a lower tax levy, you will be credited the appropriate
amount.

Still have question?

Contact our Tax and Assessment Clerk by emailing
taxes@biglakescounty.ca or calling our office.
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Corporate Services
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Financial Statements

Breakdown

The Financial Breakdown section of the Annual Report

is prepared by management in accordance with the
principles and standards established by the Public Sector
Accounting Board (PSAB) of the Chartered Professional
Accountants of Canada, as well as the Municipal
Government Act and provincial and federal regulations.

The Financial Breakdown aims to provide commentary
on the past year’s financial results, including a
summary of the sources, allocation and use of the
economic resources, while capturing significant
differences between the reported year and previous
year as well as budgeted and actual results.

Management has made every effort to ensure the
financial statements present a fair accounting of the
County's consolidated operating and capital activities
for the fiscal year ended December 31, 2022. The
County’s financial results are recognized and reported
in observation of the County's policies and bylaws,
where Council provides governance and guidance to
policy and bylaw changes and approval.

Operating Revenues & Expenses

The County's revenue totaled $27.5 million in 2022;

a decrease of 6.8% from the prior year. Most of the
revenue that the County collects comes from property
taxes, and the majority of property tax revenue is
generated from linear properties as discussed below.
Expenses totaled $31.3 million in 2022, an increase of
16.9% from 2021.

Operating Revenues Composition

Revenue from property taxes continues to comprise
approximately 82% of the County's operating
revenues. Taxation revenue decreased by 1.9% in
2022 resulting from negative adjustments in the
property assessment base, offset by an increase in

tax rates. Most of Big Lakes County’s tax revenue

is generated from non-residential, machinery and
equipment and linear properties, many of which are

a part of the oil and gas sector. User fees and sales of
goods make up another significant source of revenue;
most of these amounts come from water and sewer
charges. Penalties and costs on taxes saw a significant
decrease from $0.3M in 2021, to $0.15M in 2022,

due to the collection of several delinquent accounts

in 2021 and 2022, which resulted in a reduction in
Property Tax Penalty Revenue.

82%
10%
4%
3%
1%
0%

Property Taxes
User Fees & Sales of Goods

Gov't Transfers for Operating
Other
Oil Well Drilling Taxes
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Tax Revenue Trends by Source

$11m

$6m

Assessment & Mill Rate

In 2022, Big Lakes County made no change to
municipal taxes for residential and farmland
properties and maintained an effective tax rate of
0.004727% per $1,000 of assessed value. This means
that if a property were assessed at $100,000, the
municipal taxes payable would have been $472.20
($472.70 - 2021). Non-residential and machinery &
equipment municipal tax rates were also un-changed,
and remained at 15.456 mills in 2022.

While the municipal tax rate is the only rate that

is controlled by Big Lakes County, landowners are
also charged taxes to support the Alberta School
Foundation Fund (ASFF), local seniors’ housing
foundations, and for some specialized designated
industrial properties, an additional requisition. Per
section 359.3(2)(3) of the Municipal Government

Act: “The Minister must set the property tax rate

for the designated industrial property requisition.
The property tax rate for the designated industrial
property requisition must be the same for all
designated property.” Amounts collected for ASFF,
seniors’ foundations and for designated industrial
properties are requisitioned by these organizations—
Big Lakes County is given a dollar amount to collect,
and the amount is allocated among all the assessed
property value within the County.

In 2022, School, Seniors and Designated Industrial
mill rates increased slightly as depicted in the
Combined Tax Rate Trends graph.

Linear Properties
Machinery & Equipment

Non-residential

Residential
Farmland
2022 Combined Tax Rate
Non-
Residential Residential Machinery &
& Farmland &Linear Equipment
Municipal 4.727 15.456 15.456
School 2.622 3.874 0
Seniors 0.264087 0.264087 0.264087
Designated Industrial 0 0.07660 0.07660
TOTAL 7.613087  19.670687  15.796687

Combined Tax Rate Trends

20
15
10
A 2020
5
. 2021
0 . 2022
Residential & Non-Residential Machinery &
Farmland (including linear) Equipment



www.biglakescounty.ca

Assessed Values by Property Type

2020 2021 2022
Farmland 35,751,990 35,748,610 35813110
Residential 541,389,060 544,012,410 558,693,700
Machinery & Equip. 396,803,900 390,437,060 392,972,890
Non-residential 190,099,880 174,550,000 178,507,240
Linear Properties 799,103,760 716,108,990 702,638,600
Linear (Power Gen.) 20,596,390 13,894,580 11,804,200

TOTAL 1,983,744,980 1,874,751,650 1,880,429,740

Property Value Trends

The County experienced stable property values in
Farmland, Residential and Machinery and Equipment,
wwhile property values for both Non-Residential and
Linear increased slightly in 2022.

The slight increase in Non-Residential and Linear
property values can be attributed to the inflationary
pressures that all markets and commodities are
struggling with.

Operating Expense Composition

Transportation Services 48%
Bad Debt 0%
Water & Wastewater 13%
Administration Services 12%
Intermunicipal Cost Sharing 7%
Recreation & Culture 6%

6%
Agriculture & Development Services 3%
FCSS 2%
Waste Management & Disposal Services 2%
Council & Other Legislative Services 1%
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Of all the services that the County provides for
residents and ratepayers, transportation services
come at the highest overall cost. The County
maintains 1,357 km of roadways. Transportation costs
include both summer and winter road maintenance,
gravelling, bridge inspections and maintenance, as
well as clearing brush and ditches. Other significant
costs include the treatment, distribution, and
management of potable water and wastewater, as well
administrative services, and cost-sharing agreements.

2022 Operating Expenses

2021 2022

Transportation Services 14,683,339 15,109,716
Bad Debt

Water & Wastewater 4,423,152 3,985,918
Administration Services 923,704 3,879,332
Intermunicipal Cost Sharing 1,055,361 1,805,361
Recreation & Culture 1,537,561 1,968,007
Protective Services 1,820,970 1,984,100
Agriculture & Devel. Services 800,501 930,927
FCSS 578,666 645,606
Waste Mgmt & Disposal Services 590,834 544,792
Council & other Legislative Services 424,172 514,033

TOTAL 26,838,260 31,367,792

Expense Trends

Expenses in 2022 saw a significant increase, mainly
due to the re-alignment of services as the County
came out of the COVID pandemic.

2022 Actuals vs. 2022 Budget and 2021 Actuals

i 14,683,339
Transportation
Services 15.100,716
9,638,600

0
Bad Debt | 0

0

4,423,152
Water &
Wastewater 3,985,918
- 3,021,119
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2022 Actuals vs. 2022 Budget and 2021 Actuals Cont... . R :
d projects or initiatives. The County continued to draw from

reserves to fund both operations and capital projects in

. 923,704 2022, resulting in a modest increase to the reserve balance
Administration 3,879,332 of $0.2M.
Services o L
- 3,547,143 Most municipalities in Alberta borrow from the Alberta

Capital Finance Authority (ACFA) when they do not have
sufficient funds, particularly for larger infrastructure

- 1,055,361 projects like new roads and bridges. g
[ [ C ¥
: . 1,805,361 .
Cost Sharing ) The Municipal Government Act regulates the amount of e
1,865,000 debt that municipalities are allowed to take on, as it is
important that municipalities have the capacity to repay
) debt when it is due. Big Lakes County continues to carry a
Recreation & . 1,537,561 very low debt load, and as of December 31, 2022, has only
Culture 1,968,007 used 3.7% of its available debt limit.
2,043,941
$35M

- 1,820,970
Protective Services
1,984,100

. 1,640,950

Agriculture & . 800,501
Development Services 930,927

. 1,153,335 $25M
' 578,666
FCSSE 645,606 $20M
' 665,834
Wagtc' 590,834 $15M
Management o o
& Disposal 244,792
Sorvwcog' 641,319
$10M i
Courmll 424,172 .
& Other R i
Legislative 514,033
SE"’\”CE‘S' 573,000 'f
$5M o
. 2021 Actuals 2022 Actuals . 2022 Budget
0

Debt & Reserves 2017 2018 2019 2020 2021 2022

Operating revenue in 2022 decreased by 6.72% from
2021, while expenses increased by 6.20%. These . Reserve Balances Long-Term Debt Balances
combined trends mean that the County generated

a deficit of $3.8 million before other revenue and

expenses. A deficit occurs when a municipality’s Consolidated Financial Statements

expenditures are greater than its revenues. When a
deficit occurs, the shortfall must be funded by either
drawing funds from reserves (savings, or surplus
funds from good years), or taking on debt.

Big Lakes County’s Consolidated Financial Statements
for the year ended December 31, 2022, can be found on
our website at www.biglakescounty.ca. If you have any
questions or concerns, please contact the Director of
Reserve funds are set aside by Council to fund specific Corporate Services at 780 523 5955.
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‘P METRIX GROUP .

CHARTEREDR PRUFESSIDMNAL
ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

Tao the Reeve and Council of Big Lakes County

We have audited the accompanying consolidated financial statements of Big Lakes County (the County),
which comprise the consolidated statement of financial position as at December 31, 2022, and the
consolidated statements of operations and accumulated surplus, changes in net financial assets and cash

flows for the year then ended, and a summary of significant accounting policies and other explanatory
information.

In our opinion, the accompanying consclidated financial statements present fairly, in all material respects,
the consolidated financial position of the County as at December 31, 2022, the consolidated results of its
operations and accumulated surplus, changes in its net financial assets and its cash flows for the year
then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards, Ouwur
responsibilities under those standards are further described in the Awditors’ Responsibilities for the Audit
of the Consolidated Financial Staterments section of our report. We are independent of the County in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with those requirements.
We beliave that the audit avidence we have obtained is sufficient and appropnate to provide a basis for
our opinmomn.

Ciher Informaition

Manageament is responsible for the other information. The other information comprises the information
included in the Annual Report, but does not include the financial statements and our auditors’ repart
therson. The Annual Report is expected to be made available to us after the date of this auditors' report,

Our opinion on the financial statements doas not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statemeants or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a malerial misstaterment of this othar
infarmaltion, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
staterments in accordance with Canadian public sector accounting standards, and for such internal control
as management defermines is necessary to enable the preparation of consolidated financial statements
that are free from matenal misstaterment, whether due to fraud or error,

JE—
EDMONTOMN E‘a' k|
12840 ST, ALBERT TRAIL EDMONTON, AB T5L 4H6 | T: 780.489,9606 F: 780,484 9689 | METRIXGROUP.CA 1
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Independent Auditors' Report to the Reeve and Council of Big Lakes County {continued)

In praparing the consolidated financial stataments, management is responsible for assessing the Counby’s
ability to continue as a going concern, discksing, as applicable, matiers relating to going concem and
using the going concem basis of accounting unless management either intends 1o liquidate the County or
10 cease operations, or has no realistic atternative but to do so.

Those charged with governance are responsible for oversaeing the County's financial reparting process.
Auditors” Responsibiiies for the Audit of the Consolidated Financial Slalements

Cur cbjectives are to obfain reasonable assurance aboul whethar the consolidated linancial statemants as
a whole are fres from material misstaternant, whether due to fraud or error, and 10 =sue an audilors'
report that includes our opinion. FAeasonable assurance k= a high level of assurance, but & nol a
auarantes that an audit conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists, Misstatements can arise from fraud or error and are
considered matenal if, individually or in the aggregate, they could reasonably be expacted to influence the
econamic decisions of users 2aken on tha basis of these consolidated financial statemeants. As part of an
audit in accordance with Canadian generally accepted awdiing standards, we exercise prodessional
Jjudgment and maintain professional skepticism throughout the audit, We alsoc

- Identily and assess the risks of material msstaterment of the consolidated financial
statements, whethar due 1o fraud or error, design and perform audit procedures responsive
1o those risks, and obtain audit evidence that is sufficient and approgriate to provide a basis
for our opinion. The risk of not detecting a material misstaterment resulting trom fraud is
highar than for ona resulting from ermar, as fraud may involva collusion, forgary, imantional
omissions, misrepraseniations, or the averride of internal control.

- Obtain an understanding of internal contral relevant to the audit in order to design audit
procedures that are appropriate in the circemsiances, but not for the purpose ol expressing
an apinion on tha effactivenass of the Counly's intarnal conirol

- Ewvaluate the appropriatensss of accounting policies used and the reasonableness of
accounting estimatas and related disclosures made by management,

- Conclude on the appropriateness of management's wse of the going concermn basis of
accounting and, based on the audit evidence cbtained, whether a material uncertainty axists
ralated to evenis or conditions that may cast significant doubt on the County’s ability to
continue as a going concem. W we conclude that a materal uncerainty axisls, wea are
raguired to draw attertion in our auditors' report 1o the related disclosuras n the consolidated
financial statements or, i such disclosures are inadeguate, to modify our opimion.  Cur
concluzions are based on the auvdit evidence obtained up to the dale of our auditors' report.
However, future evenis ar conditions may cause the County to cease to continue a5 & going
COMCET.

- Evaluale the owverall presemation, struclure and content of the consolidated finamcial
slatements, including the disclosures, and whether the consolidated financial staterments
represent the undertying transactions and evenis ina manner that achieves fair presantation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the awdd and significant audit findings. incleding any significant deficiencies in internal
contral that we idantily during our audi.

MEeTRIx GRovP e

Charterad Professional Accountants

Edmontan, Alberta
September 27, 2023



www.biglakescounty.ca Big Lakes COUNTY P.

MANAGEMENT S RESPONSIBILITY
FOR FINANCIAL REPORTING

To the Reewva and Council of Big Lakes County
High Prairie, Alberta

The integrity, relevance and comparability of the data in the accompanying consolidated financial
stataments are the responsibility of managament.

The consalidated financial stalements are prepared by managemeant, in accordance with Canadian public
szcior accounting standards.  They necessarily include some amounts thal are based on the best
astimates and judgmeants of managemeant.

To assist in its responsibility, management maintains accounting, budget and other confrols to provide
reasonable assurance that transactions are approprately authorized, that assets are properly accounted

for and safeguarded, and that financial records are rediable for preparation of the consolidated financial
statemenis,

Metrix Group LLP, Chartered Professional Accountants, have been appointed by the Big Lakes County
Council ic express an opinion an the Big Lakes County consolidated financial statements.

B

Diavid HEj.IT'rnk:IE
Direcior of Corporale Sarvicas
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BIG LAKES COUNTY
Consolidated Statement of Financial Position
As at December 31, 2022

2022 2021
FINANCIAL ASSETS
Zash and cash equivalents (Wole 2) 5 520,791 §F &.817.529
Investments (Maote 3) 44,827,799 26,935 8BRS
Receivables (Nofe 4) 10,868,582 14,682 B13
Land hald for resalks 160,618 214,025
56,377.790 48 660,222
LIABILITIES
Accounts payable and accrued liabilities (Nofa 5) 4,642,528 4,755,452
Depasits 146,360 137,400
Deferred revanue (Note &) 5267012 2,553,462
Long-tarm debt (Nofe 7) 1,528,284 2,065,744
11,584,184 9,512,098
MET FINANCIAL ASSETS 44,793 606 39 148 124
HON-FINANCIAL ASSETS
Tangibéz capital assels (Nofe 3) 287,995 928 283,790,319
Inventories for consumption (Nofa &) GET 01T 1127977
Prepaid expenses and olher assels 272 532 246 293
_ 288,935 477 295,164,589

ACCUMULATED SURPLUS (NOTE 14)

Contingencies (Mate 13)

ON BEHALF OF COUNCIL:
Reeve Robert Nygaard

)

The accompanying nates ara an integral part of tha financial statemans.

$333,728,083  $334,312,713




www.biglakescounty.ca

BlgLa_keS COUNTY P 53

BIG LAKES COUNTY

Consolidated Statlement of Operations and Accumulated Surplus
For the Year Ended December 31, 2022

2022 2022 2021
(Budgert) (Actual) [Actual)
(Note 21)
REVENUE
Met taxation (Schedule 2) § 22 611,844 § 22,634,993 § 23,083,761
User feas and sales ol goods 3,199,632 2,759,298 2,653,789
Interest and investmant income 003,000 1,014,313 4909 757
Government transfers for aperating (Scheawe 3} 28423 817,602 2,636,925
Fenalties and costs on taxes 207,000 158,486 348,210
Crher 27 500 86,607 232161
Rentals 50,400 54,845 79,987
Fines, licenses and permits 22,750 25,761 23,043
27,150,549 27,551,905 29,537,633
EXPENSES
Transportation services 9,638 600 15,108,716 14 683 335
Watar and wastewaler servicas 3021119 3.985918 4 423 152
Administralion semices 3,047,143 3,879,332 23, 704
Protective services 1,640,950 1,984 100 1,820,970
Reacreation and cutura servicas 2,043,941 1,968,007 1,537,561
Imermunicipal cost sharing (Nore 17 fal) 1,865,000 1,805,361 1,055,361
Agriculiure and development services 1,153,335 930,927 200,501
Famiily and Community Suppor Senvices 665,834 545 606 578 B66
Waste management and dispozal sarvices 641,319 544 792 S0 B34
Ceouncil and other legiskative senvices a7 3,000 514,033 424172
24,790,241 31,367,792 26,838,260
ANNUAL SURPLUS {DEFICIT) BEFORE
OTHER REVEMUE (EXPENSES) 2,380,308 (3,815.887) 2.699,373
OTHER REVEMNUE (EXPENSES)
Gain (loss) on disposal of tangible capital asssis 5410 584 1,632,349 120,121
Govarnment transfers for capital {Schadule 3) 6,079,921 1,599,908 F.418,029
Conmributed tangible capital assets (MNote 22) - - 428,002
B, 620,905 3,232 257 7 968,052
ANNUAL SURPLUS (DEFICIT) B,081,213 (583,630) 10,667,425
ACCUMULATED SURPLUS, BEGINNING OF YEAR 334,912,713 334,312,713 323,645,788

ACCUMULATED SURFLUS, END OF YEAR §3435.293.926  5333,720.083 $334.312.713

The accompanying notes are an integral part of the financial statements. 2.



BigLakes county | p 54

BIG LAKES COUNTY

Consolidated Statement of Changes in Net Financial Assets

For the Year Ended December 31, 2022

2022 2022 2021
(Budgat) {Actual) [ Actual)
{MNota 21)

ANMUAL SURPLUS (DEFICIT) $ 8981213 § (583,630) § 10,657,425
Furchase of tangible capital assets [1.274.407) (3,892,055) (B.922,415)
Tangibls capital asseis acquired - contributed (Nofe 22] - - {428,902)
Proceeds on disposal of tangible capital assets - 2,332 851 244 825
Armartization of tangible capital assets - B&,5985.944 9,201,812
(Gain} koss on disposal of tangible capital assets 540,984 (1,632 343) (120,121}

FEE 453) 5,794 391 _{24.801)

Acquisition of inventaries for consumption 460,960 182,322
Acquisition of prepaid expanses [26,239) {18,600)
434,721 132,722

INCREASE (DECREASE) IN MET FINANCIAL ASSETS 8,247,730 5,645,482 10,775,346
MNET FINANCIAL ASSETS, BEGINMNING OF YEAR 38,148,124 29,148,124 28,372,778

NET FINANCIAL ASSETS, END OF YEAR

$_47,305014 5 44,793 606

$ 39,148,124

The accompanying notes are an imtegral pan of the financial statements.
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BIG LAKES COUNTY
Consolidated Statement of Cash Flows
For the Year Ended December 31, 2022

BlgLa_keS COUNTY P 55

22 2021
OPERATING ACTIVITIES
Annual surplus (deficit) 5 (5B3630) F 10,667,425
Mon-cash items ncluded in annual surplus
Loss (gain} on disposal of tangibke capital assets (1,632,349) (120,121)
Amortization of tangible capital assels 8,985,944 8,207,812
Contrbutad tangible capital assats (Nofe 22] = (428,902)
Change in non-cash working capital balances
Receivables 3,824,231 (B, 124,094}
Prepaid expenses (26,239) (19,601)
Inventones for consumption 460,860 152,321
Accounts pavable and accrued liabilities (112.964) 2,025,743
Deposit liabilities 8,960 2814
Defarred revenus 2 713,660 (1,897 937
Lard halbd for resale 53,407 -
13,691,870 13,459 450
INVESTING ACTIVITIES
Disposal of investments - 9,110,639
Purchase of investments (17,891 ,944) {6,564 541)
{17,851,944) 2,546,098
FINANCING ACTIVITIES
Long-term debt issuad - 550,000
Long-term debt repaymeants {537 A60) (469,810]
(5a7.460) B0,1590
CAPITAL ACTIVITIES
Furchase of tangioke capital assets (3,892.055) (8,822 .415)
Frocaeds on disposal of tangible capital assets 2,332,851 244 B2E
(1,550,204} (B.677,590)
INCREASE (DECREASE) IN CASH AMD CASH EQUIVALENTS
DURING YEAR (6,296,738) 7.408,160
CASH AND CASH EQUIVALENTS [(BANK INDEBTEDNESS),
BEGINNING OF YEAR 6,617,528 (580,631)
CASH AND CASH EQUIVALENTS, END OF YEAR 5 520,781 % &,817.529

The accompanying notes are an integral part of the financial staterments
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BIG LAKES COUNTY
Schedule of Equity in Tangible Capital Assets
For the Year Ended December 31, 2022

Schedule 1

2022 20

BALANCE, BEGINNING OF YEAR

Furchese of tangible capital assets

Cost of tangible capital assets disposed of

Accurmulated amortization of tangible capial assats dizposed of
Amartization of tangible capital assats

Long-term debi issued

Contributed tangible capital assets (More 22]

Long-term debt rapayments

BALANCE, END OF YEAR
Equity in Tangible Capital Assets i Comprisad of the Following:

Tangible capital assets (net book value)
Capital long-term debt

The accompanying notes are an integral par of the financial statements.

$291,724,575 5291, ,773,965

3,892 055 B.0922.415
(1,568,080)  (3,513,643)

B67,578 3,388,944
(8,985,944)  (2.201,812)
. (550,000}

- 428,902

537,460 463,810

5286 467 644 3291724 575

2879095928 §$253,780,319
(1.528.284) {2,065,744)

286467 644  §291 724 575
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Scheduls of Met Taxation Schedule 2
For the Year Ended December 31, 2022
2022 2022 2021
{Budget) {Actual) (Actual)
{Note 21)
TAXATION
Feal taxes $ 16,974,502 % 15674612 3 158774569
Linear taxas 11,042 427 10,986,596 11,068,203
Govarnment grants in place of tlaxes - 1,250,380 1,229,357
Desigrated industrial laxes - 88,919 29 209
Local improvement taxes 15,785 - .
28,032,684 28,000,607 28,284, 228
REQUISITIONS
Alberta School Foundation Fund 4,856,123 4,811,937 4,671,807
Heart River Housing 4T, 348 475,032 468 062
Dasignated induestrial property 80,381 TH 545 0,908
5,420,850 5,365,514 5,200,467
NET MUNICIPAL TAXES % 22611844 § 226349893 F 23,063,761

The accompanying nofes are an integral part of the financial stataments.
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BIG LAKES COUNTY
Sechedule of Government Transfers Echadule 3
For the Year Ended December 31, 2022

2022 2022 2021
(Budget) {Actual) (Actual)
{Note 21)
TRANSFERS FOR OPERATING
Provincial government 5 571,190 % 646,919 £ 2479 550
Local governments 167 233 170,683 167,366
TE8.423 B17 602 2,636,825
TRANSFERS FOR CAPITAL
Provincial govarnment 4,779,921 562618 F003,334
Federal governmean 1,300,000 1,037,280 415,605
6,079,821 1,599,908 7,419,029
TOTAL GOVERMNMENT TRANSFERS S 5B08344 5 2417510 % 10,055,054

The accompanying notes are an imtegral pan of the financial statements. 7.
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BIG LAKES COUNTY
Motes to Consolidated Financial Statements
For the Year Ended December 31, 2022

1. SIGHIFICANT ACCOUNTING POLICIES
The consolidated financial statements of Big Lakes Gounty {the "County”) are the representations of
the County's management prepared in accordance with Camadian public seclor accounting
standards. Significant aspecis of the accounting policies adopted by the County are as follows:

fal Reparting Entity
Theze consclidated financial statements inclueds tha assels, liabilities, ravenue and expanses
and changes in nat financial assats of the County. This entity i comprised aof all the
organizations that are awned or controlled by the County and are, therefore, accountable to
thie Council for the adminiztration of their financial afiairs and resources. These consolidated
financial statemenis inclede the financial results of Big Lakes County Library Board.

The scheduls of taxes levied includes requisitions for education and seniors foundations that
ara nol par of the municipal reporting entity.

(b} Basis of Accouniing
The County follows the accrual basis of accounting, Revenues are recognized in the year in
which they are earmed and measurable,

Funds from extamal pafies and earnings thereon rastricted by agreement of legislation are
accounted for as deferred revenue until used for the purpose specified,

Govarnment fransfers ara recognized in the financial slatements as revenue in the period in
which the events giving rise 1o the transfer occurred, providing the ransfers are authorized,
any eligibility criteria have been met by the municipality, and reasonable estimates of the
amounis can be made,

Expensaes are recognized as they are incurred and measurable based upon receipt of gooos
or services andfor the legal obligation 1o pay.

(e} Cash and Cash Equivalenis
Cash and cesh equivalents includse fems that are readily converible to known amounts of
cash and are subject to an insianificant sk of changa in value,

() Invesimanis
Investments are recorded at amortized cost. When there has bean a loss in value that is

other than a temporary decline, the respactive investment is written down o recognize he
loes,

fel inventores for Consumphan
Inventares of materials and supplies for consumplion are recorded at the lower of cost ar net
realizable value with cost determined using the average cost method.

() Land Held for Rasale

Land held for resale is recorded at the lowser of cost or net realizable value, Cost includes
costs for land acquisition and improvements required 1o prepare the land for serdcing.
Ralated development costs incurred o provide infrastructure such as water and wastewsater
sarices, roads, sidewalks and street lighting are recorded as tengible capital assets under
their respective function. The cost of land is written off against aquity in land held for resale
as it is sold.

(COMNT D

10.
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BIG LAKES COUNTY
HNotes to Consolidated Fimancial Statements
For the Year Ended Decembear 31, 2022

1. SIGNIFICANT ACCOUNTING POLICIES (CONT'D)
(g} Loans Recaivalble
Loans receivable are recorded at cost.  Interest revenue is recognized as revenue in the year
it is samead.

(v Tangible Capital Assals
Tangible capital assets are recorded at cost which includes all amounis that are directly
attrioputable fo acouisition, construction, development or befterment of the asset. The cost,
lase residual valua, of the fangible capital assets & amordized on a straighi-ling basis ower
thizir estimated useful lives as follows:

Buildings 20 - 50 years
Engmeered struciuras
Paved roadways

Top 20 years
Basa A0 years
Graval roadways
Top 15 years
Base 30 years
Concrels 25 years
Bridpas 12 - 58 yaars
Wastewater systems 50 & 75 years
Watar systems 50 & 75 years
Machinery and aguiprmeant 5 - 20 yoars
Wehicles & - 30 years

Tangible capital assels received as contributions are recordad atl fair valse at the date of
receipt and also are recorded as revenue.

Works of art for display are not recorded as tangibls capital assels but are disclosed,

(il Tax Hevenus
Property taxes are recognized in tha year in which they are levied.

Construction and borrowing costs asscocialed with local improvement projects are recovered
through annual special property 1ax assesaments during the perod of the related borrowings.
Thase levias are colleclible from property owners for work pedormed by the County.

{it  Reguisition Over-levies and Under-levies
Ovar-levies and under-levies arise from the ditterence betweean the actual levy mada to cowver
vach requisition and the aciual amownt reguesibioned.

If the actual levy exceeds the requisition, the over-levy is accrued as a liability and property
tax ravenue s reduced. Where the actual lavy is 855 than tha reguisitson amount, the under-
levy is accrued as a receivable and as property lax revenua,

Requisitions tax-rates in the subseguant year are adjustad for any over-levies or under-levies
of the prior year.

(CONT'D)

1.
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BIG LAKES COUNTY )
Motes 1o Consolidated Financial Statements
For the Year Ended December 31, 2022

1. SIGHIFICANT ACCOUNTING POLICIES (CONT'D)
K} Comfaminated Sifes
Conmtaminated sites are defined as the result of contamination being introduced in air, sod,
waler or sediment of a chemical, ocrganic, or radicactive material or live organism that
exceeds an environmental standard, A liability for remediation on contaminated sites s
recognized, net of any recoveries, when an environmental standard exists, contamination
excaeds the ervironmenial standard, the County is directly responsibde for or accepts
responsibiity for the liability, fulure economic benefits will be gven up, and a reasonable
egtimate of the liability can be mada,

() Use of Estimales

The preparation of the consolidated financial statemants in conformity with Canadian public
sector acoounting standards requires managemeant 1o make estimates and assumptions that
aftect the reported amownt of assets and liabilities and disclosure of contingent assets and
liatilitiss at the date of the consclidated financial statemeants, and the reponad amounls of
revenue and expenses during the period. Where measurement uncerainty exists, the
consolidated financial statements have been prepared within reasonable bimits of materiality,
Actual results could differ from those estimates.

The County has used estimates to determine an allowance for doubtful accounts, accrued
iabilities, the wseful lives of tangible capital asseis and liabilities tor remediation on
confaminated sites.

fm) New Accounting Standard's nof yel Adopiled
Effective for fiscal years beginning on o after April 1, 2022, PS 3280 Asset Relirament
Obligations provides guidance on bow to ascount lor and report labiitles for retivement of
langible capital asseats,

Effective for fiscal yaars baginning om ar after Aprl 1, 2023, PE 3400 Revenua provides
guidance on how o account for and report revenue, and specifically, it addresses revenusa
ariging from exchange transactions and unilateral fransactons.

2. CASH ANMD CASH EQUIVALENTS

2022 2021
Operating bank accounis 517,686 6,814,424
Caash on hand 3,105 3,105

$ 520791 § 6817529

12,
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BIG LAKES COUNTY
Motes to Consolidated Financial Statements
Far the Year Ended December 31, 2022

3. INVESTMENTS

2022 2021
Guarantesd Investment Certificates F 32113219 5 10,382,642
Govarnment and corporate bomnds 12,714,615 4,134,615
Investment savings account - 12,418,537
Oher 61 &1

$ 44827799 § 26035855

Guaranteed Invesiment Cerlificates bear interest at rates ranging from 0.85% (o 5.25% par annum
maturing at dates betwesan July 2023 - Movember 2027,

Governmant and corporate bords bear interest at rates ranging from 2.13% to 3.71% per annum,
maturing at dated betwean bMarch 2023 - July 2027, The market value of tha govemmant and
corporate bonds at December 31, 2022 was 12,575,754 (2021 - $4,212,157).

Included in cash and cash equivalents are restricted amounts aggregating $5,267.012 (2021 -
$2 553 462) 10 be used for specific capital and other projacis, 85 detfailed in Nofe 6.

4. RECEIVABLES

2023 2021
Taxes and grants in place of laxes £ TAs4820 F 8181513
Trade and other 4,947 62T 6,136,711
Goods and Services Tax 479,356 221,387
tilities 162,154 145,577

12,943,957 14,788,186

Less: Allowance for doubtiul accounts (2,075.375) [75,37T5)

$ 10,868,582 § 14592813

5. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

2023 2021
Trade and other accounts payvabla 5 4201947 % 4,300,959
Earnad vacation liakility 434 354 448 276
Accrued interest on long-tenm delbt 6,227 5,227

$ 4642528 § 475549

13.
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6. DEFERRED REVENUE

Deferred revenue is comprised of the following amounts, which have been received from third
parfies for a specified purpose. Additions are comprised of both coninbutions and inberest eamed
during the year. These amounis are recognized as revenue in the panod in which the related costs

ara incurrad,

Revenuea

2021 Additions Recognized 2022

Municipal Sustainability Initiative S £ 8307056 % (1B4.44B) £ 3,213,510
Canada Community-Building Fund 585 2408 28,291 - 1,211,540
Minister of Fisheries and Ooeans 1,583,977 - (1,037,200 546,687
Cithear 22,061 27e,012 (418,988) 120,887
Watershad Rasiliency and

Restoration Program 83,775 - |45, 887) 46,688
Alberta Community Partnership 27.500 - - 27,500

§ 2553462 & 4401159 5 (1.687.600) § 5267012

7. LONG-TERM DEBT

Governmeant of Alberta debentures

2022

2021

§ 1528284 § D2.065744

Debeniure debt is issued on the credit and security of the County &t large, bears interest at rates
ranging fram 2_B5% to 5.00% per annum and maturas in years 2023 thrawgh 2031,

The County's cash payments for interest in 2022 were 574,266 (2021 - $76,096).

Prircipal and interast paymanis ara dus as follows:

Principal Imterest Total
2023 6] 559,041 % 51,262 610,303
2024 547,320 28,800 576,120
2025 58,108 12,312 71,420
2026 51,071 10,410 71,421
2027 B2, 980 &, 440 1,420
Thersatter 238,824 15 567 254 391
§ 1528284 § 126 791 1,655,075

8. INVENTORIES FOR CONMSUMPTION

2022 2021
Giraval ] 428,779 BO7F 732
Material and supplies 238,238 230,245
5 667,017 1,157,977

14.
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9, TAMGIBLE CAPITAL ASSETS

Engineared siruchunes
RAoadways and bridges
Watar syshams
Wastewster systams
Airport
Orainage sysiems

Bluildirggs

Machinery and squipment
Land

Vehicles

Land improvemants
Capnatructon in progress

2022 2021
Helt Book Mat Book
Value Valug

& 202,034,237

§ 206,186,343

35, 524, 591 36,381,708
15,425, 248 15802128
3,453 OER a.vo8.B27
3,007 &TF3 3,383 345
259 GBE D17 265,672,362
11,804, 262 12,143,284
5,033,786 5,733,587
4,305,805 4,742,058
3,208.475 2414135
1,183,482 1,271,516
2,773,111 1,55 385

5 2A7.095.928

5 203,700,310

Cost Baginming of Cost End of
WEED Audditions Disposals: Transfers Vear
Engineering siructures

Foadways and bridges § 318,122,865 §F 98,105 & - & 980,722 F 319,181,482
Waler syslems A48 250,321 - - - 49 850, 321
Wastewaber systems 23,654 234 - - - 23 664,334
Alrpoits 7. B84, 100 - - - T.B64.7a0
Drainage systams 7.2189,.078 - - - 7.A19.078
406811188 98,105 - S, 72 407 870,015
Buildings 19.018.761 133,181 - - 19,151 942
bachinery and egquiprment 12,450 762 385 613 (289 235) - 12,547,040
Wehiclas 5,111,388 1,365,263 (B3:3.039) 100,000 6743612
Land 4,742 056 o 555 (445 806]) - 4,305 805
Land improvamanis 2529325 - - - 2,580,325
Conatruction in progress 1,833 385 1,800 4368 - (1,060 722) 2773101
$ 453 696,865 & 3,602,065 § (1,568 080} § - & 456,020,840

Accumudated amortization Accumulabed

Baginming of Casrrent Amortization

"I"Ea_.r A ErliE ation LS pasals Transiers End of Year

Engimneerad struchuras

Roadways and bridges 5 111,936,322 ¥ 5,210,833 3 - % - % 117147255
W ater systems 153,568,612 asy¥.114a . - 14,425,730
Wastiewabter syshems 7\ TE2 206 476,880 - - a.229 086
Alrports 4,155,585 214,859 - - 4,370,822
Dramage S$ysiarrds 3,925,733 185,372 - - 4,111,105
141,338,836 &,845 182 . - 148,283 098
Bumldings 6805477 452,203 - - 7347 5RD
Machinery and aguiprment 8717175 4,080,151 (284.072) - 7513254
Wehicles 3.6897.249 420,354 (583.50&) - 3,534 15T
Land improvemenis 1,267,609 BR O34 - - 1,345 843
£ 152908546 5 B,OR5 944 5 (867.578] & - 3 168 024 912
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10, ACCUMULATED SURPLUS
2022 2021

Unrestricted surplus
Restricted surplus

§ 19,266,545 3 14,824 B53

Oparating reserdes (Nofe 17) 8,036 096 B,047 756
Capital reserves (Nofe 17) 19,958,798 19,715,529
Equity in tangible capital assets (Schadule 1) _286,467 644 291,724 575
£333,729.083 5334312713
11. RESTRICTED SURPLUS
S022 2021
Operating Reserves
Working capétal L 5,621,374 1§ 5,543 B54
Resurfacing 645, TRE 645 TRE
Community facilities B4 142 384142
Recraation 305,475 269,915
Contingancy 203,813 293013
Medical equipmeni 258,500 258,500
Winter maintanance control 104 367 104,387
Family and Community Support Senices 100,516 95,038
Community Enhancemant Fund 100,000 1 0, 0T
Enhanced policing 82,000 a2,000
Coultura 52,813 99,135
Emergency sensces 50,000 50,000
W adar ofisite levies 39,400 20,400
Cemelenas 26, 70D 26,700
Sewar ofisite levies 25,400 25,400
Spruce Pomt Park Maring 18,586 19.5E6
Mlanning and dawvalopmient 12 0 10,000
8 B.036, 086 83,047 756
Capital Resarves
Transporiation 5 6,749,664 F 7220278
Equipmeni replacement 4,641,193 4,420,175
Gravel source and pit reclamation 2,821,858 2,821,858
Fira facility 1,658,046 1,580,847
Fire eguiprment 1,241,864 1,454 0654
Harmbsl upgrades 1,120,386 -
water 500,699 521,527
High Prairie airpor] resareg 396,510 J21,540
Cormputar eguipment 343,031 203,031
Recreation and cultural 255,710 255,710
W aste ransfer stations 230 684 250,684
Buasilding F20,003 258,778
Econamic Developrment 118,241 118241
Big Meadow Watar Co-op TB.E81T 78817
Sewar 72,732 78,539
Spruce Point Marina berh lees 58,821 -
ASE equiprment 36,798 35,706
Ortbvar 5,543 5 543
# 198958,798 5 19715525

16.
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12. CREDIT FACILITY
The County has access 10 a revolving lime of credit with a limit of 36,000,000, bearing interast at
prime rate. At December 31, 2022, the balance owing was SNIL (2027 - SMIL).

13, CONTINGEMNCIES
In June 1984, the Counly enterad inlo an agreament with Aloera Transporiation to take over the
responsibilities related to the transportation function of the former Improvemeant District. Under this
agreement, the County has assumed a contingent liability estimated at $324,953, related 1o gravel
pits and stock pile reclamaton.  This contmgency has not been accrued in these firancial
statemeants; however, should the liability be realized, the County has established a resense 1o fund
these costs.

14. SALARY AMD BEMEFITS DISCLOSURE
Disclosure of salaries and benefs for elected municipal officials, the chief administrative officer and
designated officers as required by Alberta Regulation 3132000 is as tollows:

Benefits and
Salary Allwances 2022 201
Cauncillors:
Ward 9 5 268105 F 15,000 41105 % 41, FE0
Ward 3 24 000 16,200 40,200 52875
Ward 5 24,7580 15,000 38,750 30,300
Ward & 18,750 15 800 38,550 33,350
Ward 2 22 500 15,000 ar.s00 36,300
Ward 4 20,500 15,000 a5,500 24 050
Ward 7 18,250 15,000 33250 34,080
Ward 8 17,750 15,000 32,750 34 500
Ward 1 5,250 15,000 20,250 36,050

§ 177855 & 141000 $ 318855 $§ 333,055

Designated officers (11) (2021 - 7] % 1,370,608 % 270829 § 1641437 3 0as, 208

Chief Administrative Officers (2] % 242,233 % 46,040 % 288,282 % 230,542

Salary includes regular base pay, bonuses, lump sum payments, honorana and any other diract
cash remuneration.

Benalitz and allowances include the employer's share of all empleyes benefils and contributions or
payments made on behalf of employeas including pension, reliring allowanca, health care, dental
cOVerage, vision coverage, group fife msurance, accidental disabilty and dismeamberment
insurance, long and shor-tarm disability plans, and professional membership and twition.

17.
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15. LOCAL AUTHORITIES PENSION PLAN
Employeess of the County participate in the Local Authorities Pension Flan (LAFPP), which is one of
the plans covarad by the Public Sector Pension FPlans Act. Tha LAPP is inanced by employer and
amployee contributions and indestment earnings of the LAPP Fund.

Contricutions for current service are recorded as expenses in the year in which they become due,

The County is reguired o make current service contributions fo the LAPP of 8.45% of pansionable
samings up to the year's maximem pansicnable earnings under the Canada Pension Plan and
12.B0% on pensionable earnings above this amounl. Employees of the County are required io
make current service contributions of 7.45% of pensionable eamings up 1o the years maximum
pensionable samings and 11.80% on pensionabls earnings above this amouni.

Total current service contributions by the County to the LAPP in 2022 were $510,250 (2021 -
$552,747). Total current service contributions by the employess of the County to the LAPP in 2022
were $456,805 (2021 - $500,883).

At December 31, 2021 the Plan disclosed an actuarial surplus of $11.922 billion (2020 - 54,961
brillecn},

16. DEBT LIMITS

Section EFE02) of tha Municipa! Government Act requires that debt and dabt limits, as defined by
Albera Regulation 255/00, for the County be disclozsed as folkows:

2022 2021
Tatal debd lirmit £ 41,327,858 5 44,306,450
Tatal debt [Mote 7) {1,528,284) (2,065, 744)
Arnount of delb limit unused $§ 39790674 % 42240 706
Servica on dabl limi § 6BETSTE § T.384.408
Service on debt (AMote 7) (610, 203) (B0, 304}
Amount of service on debt imil unused § B2T7673 5 6774104

The debt limit is calculated at 1.5 times revenue of the County [as defined in Alberta Regulation
255/00) and tha service on debt limit is calculated at 0.25 times such revenue. Incurming debt
beyord these limids requires approval by the Minister of Municipal Affairs. These threshoids are
guidelines used by Alberta Municipal Affairs to identify municipalities, which coukd be at financial
risk if further debf is acquired, The calculation takan alone does not represent the financial stability
of the County. Rather, tha financial statemeanis must be interpreted as a whaole,

18.
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17. CONTRACTUAL OBLIGATIONS
{8) Town of Swan Hills Viability Intermunicipal Funding Agraement
Under tha ferms of this agreemen! the County i reguired 1o provide conditional and
uncanditianal grants to the Town of Swan Hills for 20 years with extensions as rmutually
agread upon ending on December 31, 2034, The agreement will be open for review on the
fifth and every proceeding five year anniversary or as mutually agreed by the parties.

In the years 2017 to 2034, the County has agreed to pay the Town of Swan Hills $250,000
annually for oparating expenditures as determined by the Town of Swan Hills. Additionally,
starting in 2017, the County agrees to pay an annual capital grant to the Town of Swan Hills
based on the following formula: the County’s the total linear assassment for that year shall be
compared with the 2016 fotal linear assessman for the County, and the percentage increass
or dacrease, as tha case may ba, shall be the parcentage increase or decreasa of this capital
grant with the base amount of 1,000,000 for that year. It is estimated the 2023 capital grant
will be approximatehy F800,000.

{b) Town of High Prairie Intermunicipal Collaboration Framework Agresment
Under the terms of this agresment the County is committed to pay 50% of the net operating
costs of the High Prairie Municipal Library Board, High Praire and District Fire Department,
High Praire and District Aecreation Board, High Praire and District Municipal Airport, and
Gitwood Transfer Statiom; 209 of the reclamation costs and annual monitoring costs of the
High Prairie Landiill Site; and 50% of the annuwal High Prairie recycling contract,

Furthermore, the County has committed fineancial suppor to the Town of High Prairia
annually for capital projects that are mutually beneficial based on the following formula: the
County's the tofal linear assessmeant for that year shall be compared with the 2016 fotal linear
assessment for the County, and the percentage increase or decrease, as the case may be,
ghall be the percentage increase or decrease of this capital grant with the base amount of
£1,000,000 for that vear. R s asiimated the 2022 capital grarmt will be approximatety
S800,000.

[c] Hear Fiver Housing Loan
The County has agreed i princapla 1o a 10-year [oan in an amowunt up o $7 million to Heart
Fiver Housing al an interest rale egual 1o Government of Albera debenture going rate in
connaction to a lodge expansion project.

18. FINANCIAL INSTRUMENTS
The County's financial instruments consist of cash and cash equivalents, receivables, accounts
payable and accrued labilities, and long-term debl. It s management's opinion that the County is
rot exposed o significant interest or currency risk arsing from these financial instrumants.

The County is subject to credit rsk with respect 10 receivables. Credit risk arises from the
possibility that the County's customers may expernience financial difficulty and be unable o fulfill
thair obligations. The County is exposed 10 the credit risk associated with fluciuations in the ol and
gas industry as a significant portion of the property taxes outstanding at Decembar 31, 2022 relate
to linear property and are receivable from companias in the oll and gas industry. The large number
and diversity of customers minimizes the County's credit risk.

Unless otherwize noted, the fair values of these financial instruments approximate their carning
values,
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19. FUNDS HELD IN TRUST

Az trust assets are not owned by the County, 1he trusts have been excluded from the financial
stlatemenis. A summary of trest funds hekd by the County is as follows:

2022 2021

Tax zale surplus 5 365064 5 35112

20, SEGMENTED INFORMATION
Tha County provides a wide range of sernvices to its citizens. For each reported segment, revenues
and sxpenses reprasent both amounts that are direcily attributable to the segment and amounts
that are allocated on 2 reasocnable basis. The accounting policias used in these sagmeants are
consistant with those followed In the praparation of the financial statements as disclosed in Mote 1.
For additional information see the Schedule of Segment Disclosure [Schedubs 4).

21. BUDGET FIGURES

The 2022 budge! data presented in thaese financial statemants is based on the operating and capital
budgets approved by Council on April 30, 2021. The chart below reconciles the approved financial
plan to the figures reported in these financial statemeants.

2022 2022
i Budgel) (Actual)

Annual surplus {daficit) 5 85881213 %  (583,630)
Add back (deduct):

Amartization expanse - 8,985,945

Transfers from (tc) capital reserves 7,138,111 (243,269)

Transfers from {io) operating reserves (129.970) 11,660

Dabenture proceeds 75,000 =

Purchase of tangible capital assets (1,274,407 (3,892 .055)

Principal debt repaymenis (5589,838) (289, 197)

$ 14,230,119 § 3,789,454
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22. CONTRIBUTED TANGIELE CAPITAL ASSETS

White Sands Estates development has been completed and the County now has ownership of the

infrastruciure completed by the developer. The County has recorded the contributed tangible
capital assets at their estimated fair valuss as follows:

Sewarmalns 203,508
Watermains 123,460

Hoads 101,044

B

428,303

23. APPROVAL OF FINAMCIAL STATEMENTS
Thesea financial statements waere approved by Council,
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Contact Us

If you have inquiries about the 2022 Annual Report, direct them by mail or phone at:

Big Lakes County

5305 56 Street

Box 239

High Prairie, Alberta
TOG 1EO

Phone :780-523-5955
E-mail : biglakes@biglakescounty.ca
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We're on social media!

Find our —

X : @biglakescounty
(€] : @biglakescounty
Facebook : Big Lakes County
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