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Welcome to Big Lakes 
County

More than 12,500 people 
live within Big Lakes 
County’s municipal 
boundaries in independent 
communities—hamlets, 
towns, First Nations 
reserves, Métis Settlements, 
and acreages and farms—
relying on County services 
to work, shop and play. 
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Big Lakes County Council is elected at large by residents to serve a four-year term and governs in 
accordance with powers granted under the Municipal Governance Act. County Council consists of nine 
councillors, one in each ward, and annually appoints a Reeve and Deputy Reeve. As a whole, they provide 
direction to Administration through a strategic plan, bylaws, policies and other governance processes. A 
municipal election was held in October 2021 and the successful candidates now serve on Council, with their 
term ending in October 2025. Council provides direction for the Chief Administrative Officer (CAO) who leads 
administration, and is Council’s direct employee. 
The County’s administrative staff is led by the CAO and serves the public by implementing Council’s vision 
and providing County services. Administration is made up of four departments, which work together to 
manage interrelated activities and lines of business.

Big Lakes County provides essential daily services to its residents, 
including fire protection and bylaw enforcement for safety, road 
maintenance and public transportation for mobility, and parks 
and libraries to enhance the quality of life..

Our Mission
Big Lakes County’s mission is to enhance 
our community by encouraging responsible 
development that supports our agricultural and 
resource-based industries.
This means investing in core services like infrastructure, 
communities, and other municipal services. Through 
Council policy and resolutions, we will promote 
responsible development, environmental security, and 
positive intermunicipal relations with our private, public 
and governmental partners.

Our Vision
Building a Sustainable Municipality
Through Council’s leadership, we will strive to build and 
diversify Big Lakes County’s economy and strengthen Big 
Lakes County’s role as a leader of rural municipalities. 
We will strive for sustainability and set the stage for 
continued innovation, education, diversification, and good 
government, and by maintaining the rural landscape 
in Big Lakes County, we will be protecting agricultural 
resources and significant natural environments for future 
generations.
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Council

Message from 
the Reeve

Dear Ratepayers,

On behalf of Council, I am pleased to present the 2022 Annual Report, which highlights growth, opportunity, and progress 
in our County and what we are working towards for 2023. Each of our projects is part of a larger story – how we are striving 
to accomplish Council’s vision of building a sustainable municipality.

2022 was a year of planning for future projects in our County and continuing to budget for maintaining and upgrading 
our infrastructure. This year, we completed the replacement of bridge file 74566 on Peace River Avenue in the Hamlet of 
Joussard. We also rebuilt and paved Range Road 160 in the Hamlet of Enilda.  

Our community groups have been instrumental in driving positive change and progress in our County, and Big Lakes is 
proud of the work our community groups do throughout the year. We see the vital role these organizations play in creating 
strong and vibrant communities as they bring people together, foster social connections, and work towards common goals 
and objectives, which is why we continue to support these groups through our capital and operating grants. In 2022, the 
County provided our community groups with over $135,000 in capital funding and $1.4 million in operating grants for 
community facilities.

The County hosted the 7th Annual Big Lakes Charity Golf Tournament in August at the High Prairie & District Golf Club. More 
than $26,000 was raised and donated to the Stollery Children’s Hospital Foundation, High Prairie and District Food Bank, 
and High Prairie Victim Services.

I want to express my gratitude and appreciation to my colleagues and County staff for their dedicated work over the 
past year. I also want to recognize the nearly 13,000 residents served by Big Lakes County who contribute to making 
our community a welcoming, inclusive environment for everyone and a place we proudly call home. Thank you for your 
support, feedback and being part of the conversation.

Sincerely,

R O B E R T  N Y G A A R D
Reeve
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Council

Your Elected Officials
More than 12,500 people live within Big Lakes County’s municipal boundaries in independent communities – hamlets, towns, First 
Nations reserves, Métis Settlements, and acreages and farms. Big Lakes is made up of 1,213,056 hectares of land that is divided into 
9 wards. Every four years, during the municipal election a councillor is elected in each ward.

Back: Councillor Garrett Zahacy — Ward 1, Councillor Jeff Chalifoux — Ward 2, Councillor Tyler Airth — Ward 8, Councillor Rich-
ard Mifflin — Ward 6, Councillor Lane Monteith — Ward 7.
Front: Councillor Ann Stewart — Ward 9, Deputy Reeve Jim Zabolotniuk — Ward 3, Reeve Robert Nygaard — Ward 5, Councillor 
Roberta Hunt — Ward 4.
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Ward 4: Kinuso

Ward 5: Faust

Ward 6: Joussard

Ward 7: Enilda/ 
Big Meadow

Ward 9: Gilwood 
South/Sunset 

House

Ward 8: High 
Prairie East/ 
Banana Belt

Ward 1: Heart River/ 
Salt Prairie

Ward 2: Grouard

Ward 3: Triangle/ 
Gilwood North
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Council

Boards & Committees

While each body differs in 
its area of responsibility 
and requirements for 
appointment, they all have 
one common requirement: 
they depend on citizens 
willing to serve their 
municipality.
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INTERNAL BOARDS & COMMITTEES
•	 Agricultural Service Board
•	 Assessment Review Board
•	 Big Lakes Regional Emergency Management 

Committee
•	 Economic Development Committee
•	 High Prairie Airport Committee
•	 Inter-Governmental Relations Committee
•	 Intermunicipal Subdivision and Development 

Appeal Board
•	 Municipal Planning Commission
•	 Regional Emergency Management Committee 
•	 Weed & Pest Control Appeal Board

EXTERNAL BOARDS & COMMITTEES
•	 Alberta CARE
•	 Alberta North Central Alliance
•	 Barrhead Social Housing
•	 Big Lakes County Library Board
•	 Children’s Resource Council
•	 Community Futures Lesser Slave Lake Region
•	 Community Partnership Committee 
•	 Community Rail Advocacy Alliance
•	 Family and Community Support Services Advisory 

Committee
•	 Golden Triangle Consortia
•	 Grouard/Peace River Trail Committee
•	 Health Care Professional Attraction & Retention 

Committee
•	 Heart River Housing
•	 High Prairie Aboriginal Interagency
•	 High Prairie Chamber of Commerce
•	 High Prairie & District Community Health 

Foundation
•	 High Prairie Municipal Library Board
•	 High Prairie Regional Landfill Authority

•	 High Prairie Seed Cleaning Co-op
•	 Lesser Slave Lake Forest Resource Advisory 

Committee
•	 Lesser Slave Watershed Council
•	 Little Smoky Recreation
•	 Northern Alberta Elected Leaders
•	 Northern Lakes College Community Education 

Committee
•	 Northwest Species at Risk
•	 Peace Airshed Zone Association
•	 Peace Library System
•	 Peace Region Economic Development Alliance
•	 Smoky Applied Research & Demonstration 

Association
•	 Swan Hills Special Waste Liaison Committee
•	 Tolko Forest Resource Advisory Committee
•	 Water North Coalition

TOWN OF HIGH PRAIRIE COMMITTEE 
APPOINTMENTS
•	 Fire Budget Review Committee
•	 Joint Recreation Committee
•	 Library Budget Review Committee
•	 Recreation Budget Review Committee
•	 Recreation Masterplan Committee

INTERMUNICIPAL AD HOC COMMITTEES
•	 Alberta North Central Alliance 
•	 Big Lakes Regional Emergency Partnership 

Committee
•	 Town of High Prairie
•	 Town of Swan Hills
•	 Municipal District of Greenview
•	 Municipal District of Smoky River No. 130
•	 Municipal District of Lesser Slave River 
•	 Northern Sunrise County

Big Lakes County’s boards and committees play a key role in 
the operations of the County. Unlike Council, members of these 
bodies are appointed, not elected. Some of the boards and 
committees require members to meet specific qualifications, 
such as residency in the County, or have a specific area of 
expertise.
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Administration

Message from 
the CAO
Dear Residents of Big Lakes County, 

On behalf of Big Lakes County and all County staff who deliver the programs and services on which our residents rely, I am 

proud to present the County’s 2022 Annual Report.  This report highlights many of our accomplishments over the past year, 

as well as our audited financial statements.

At Big Lakes County, we are dedicated to providing top-tier services that enhance the well-being of our residents and 

visitors alike.  In 2022, as the County transitioned from the COVID pandemic, our primary focus was to remain fiscally 

responsible, and position the County to address daily challenges and continue to uphold essential service levels and 

projects, that residents can count on.

Along with remaining fiscally responsible, the County continues to engage in ongoing partnerships with Council, industry, 

and our indigenous neighbours to continue to provide a thriving and sustainable region to live and play in.  I take great pride 

in working closely every day with my colleagues and Councillors, all of whom consistently demonstrate their unwavering 

commitment to public service and derive satisfaction from delivering top-notch services to County residents.

Sincerely,

D A V I D  R E Y N O L D S
Interim Chief Administrative Officer
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Administration

Organizational Chart

David Reynolds
Interim Chief Administrative Officer

Director of Planning & Development

Director of Public Works

Director of Corporate Services

Director of Community & Protective Services

Patricia Olansky

Kevin Cymbaluk

David Reynolds

Brett Hawken

FIRE SERVICES
BYLAW ENFORCEMENT

TAXATION

INFORMATION TECHNICIAN
FINANCIAL SERVICES

ANIMAL CONTROL
ECONOMIC DEVELOPMENT

AGRICULTURE

DEVELOPMENT 
OFFICER

MAPPING & GEOGRAPHICS

FAMILY & 
COMMUNITY 
SUPPORT SERVICES

TRANSPORTATION
UTILITIES
WASTE MANAGEMENT

Big Lakes County 
Council

Executive Assistant

Jessica Plante

COMMUNICATIONS 
COORDINATOR

HR Manager

Eunice McCauley

GRANTS

Citizens
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Public Works

Big Lakes County provides a variety of operational 
services year-round. The following information is intended 
to provide a glimpse into the daily operations of our 
municipal services.

Transportation

Private Driveway Snowplowing & Grading

Private driveway snowplowing and private driveway 
grading is provided to residents who have entered 
into an agreement for these services. 

In 2022, grading and snowplowing services were 
provided on a cost recovery basis for a minimum 
charge $74.00 plus GST.  

Grading

Snowplowing
2020

2021

2022

50 100 150 2000

Grader Beat Hours

In 2022, the County restructured the grader beat areas, moving from eight 
grader beats to seven, which includes two contract graders. 

Banana Belt/Sunset House (Contract) 1934
Kenzie/Gilwood 1362
Winagami/Salt Prairie 1486

The variances in unit hours are due to weather, number of dust-controlled 
areas and km of roadway in each area.

Big Meadow/Grouard (Contract) 1897
HP Southeast/Enilda/Joussard 1529
Snipe Lake 1222
Kinuso/Faust 1611
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Grading

Snowplowing

Dust Control Applications

The County applies calcium chloride dust control at 
its own cost along gravel roads within the Hamlets as 
per the Hamlet Dust Control Policy. Rural residents 
within the County may also apply to have 150m of 
dust control applied in front of their residence as per 
the Dust Control Policy. This service was provided once 

last year at a cost of $658.00 for the 1st application.

The graph indicates the number of applications 
received from rural residents in the last five years. In 
2022, the County applied 3,230 meters of dust control 
for rural residents.

150

120

60

0
2019 2020 2021 2022

1st application

2nd application

Quantity of Gravel Placed on County Roads

The County is continually working on securing 
aggregate resources for future road maintenance. The 
following shows the tonnes of gravel placed on county 

roads in 2022 and the gravel pit that the gravel was 
hauled from.

41,268 
tonnes 23,612 

tonnes
Driftpile Pit

Nemadar Pit

16,266 
tonnes

Drouco

90

30
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Number of Flights Recorded at the Swan Hills Aerodrome

The Swan Hills Aerodrome, located approximately 4 km 
south of the Town of Swan Hills, is under the management 
and control of Big Lakes County. This Aerodrome is a Self-
Register Aerodrome as this is an unmanned facility. Pilots 

are asked to record their flight details on the Airport Register. 
This aerodrome is equipped with an all weather runway 
measuring at 4,496 ft long by 100 ft wide.

Number and Type of Flights Recorded at the High Prairie Aerodrome

In 2017, Big Lakes County took over ownership of the High 
Prairie Aerodrome located 2 km south of the Town of High 
Prairie. This Aerodrome is also a Self-Register Aerodrome.
In 2019, major upgrades were completed at the airport 

including a runway extension, runway overlay, lighting 
upgrades and an overlay of the access road. The High 
Prairie Aerodrome is equipped with an all-weather runway 
measuring at 3,933 ft long by 75 ft wide.

2021

2020

2019

2018

2022

201
58

15

46 193

Medivac

Business

Pleasure

Other

2021

2020

2022
274

177
60
61

130

9
55

38

187

29
82

54
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Public Works

Public Works administers Waste Management, which 
includes a Regional Landfill and seven Waste Transfer 
Stations with a full-time Landfill Manager to accept your 
waste and recycling. 

Waste Management

Total Waste Tonnage Received From Each Transfer Station

150

100

50

200

250

300

350

143

376

210

  79

228
282

Number of Users Recorded at County Transfer Stations

1000

500

0

1500

2000

2500

3000

3500

0

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

Kinuso/Faust

Joussard

Heart River

Grouard

Gilwood

Banana Belt

Banana Belt

Gilwood

Grouard

Heart River

Joussard

Kinuso/Faust
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Public Works

The Utility department administers water and wastewater 
services to five hamlets, nine rural areas, one water co-op 
and two First Nations. The department has nine full-time 
staff: the Director of Public Works, Utilities Manager, 
Utilities Foremen/Operator, Utilities Coordinator and five 
full-time Utilities Operators.

Utilities

The remaining 2022 infrastructure projects are still in 
various stages of completion: 

•	 Triangle area water extension (design stage)
•	 Prairie Echo waterline expansion (design stage)
•	 Grouard Water (conceptual design stage)

2022 Infrastructure Projects

water mainline repairs

water samples

rural installations

of sewer 
line repairs

6

500+

7

10 km
meter installations/
replacements54

fire hydrants 
flushed110

22 curb stop 
repairs

1 sewer line 
repair 

lift stations cleaned9
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Big Lakes County Solar Farm

Big Lakes County’s Solar Project was commissioned 
on October 20, 2020 and began producing power in 
December 2020. This opportunity is a large part of 
building sustainability and adopting a clean energy 
future for Big Lakes County.

The County was able to access over 41% of the 
money required through the Alberta Municipal Solar 
Program, offered through the Municipal Climate 
Change Action Centre (MCCAC) to pay for this project. 
Other grant funding was provided through the 
Federal Gas Tax fund. 

The main objective of the solar farm is to reduce the 
cost of the direct energy used by the County. The 
solar farm produces the electricity used by the shop 
and office, and on sunny days the surplus electricity is 
sold back into the grid. Over time, the credits that Big 
Lakes County will receive for selling electricity back to 
the grid will pay for the cost of the panels themselves 
and more. 

Between January 1, 2022, and December 31, 2022, 
the Big Lakes County solar farm produced a micro-
generation credit of $34,426.81. This credit has paid 
for power consumption during this period and a 
credit of $26,122.16 remains on the County’s account.
The average home in Alberta uses 600 kWh of 
electricity per month. In 2022, Big Lakes County’s 
Solar Farm produced:

74,482 kWh

Carbon Offset

113.80

metric tons 
of CO2533.76

or the equivalent 
of powering 
more than 10 
houses for an 
entire year!

acres

or the equivalent of 

P. 21www.biglakescounty.ca



Community & Protective Services

The Big Lakes County Agriculture department offers a variety of services and programs that benefit all our residents. The 
Agricultural Fieldman has a legislated responsibility for weed and pest control, water, and soil conservation, to assist the 
province under the Animal Health Act, and to promote agricultural economic development.

Agricultural Services

Big Lakes County Agricultural Services aims to 
support the economic viability and vibrancy of the 
agricultural industry within our County. This is done 
through implementing Agricultural Service Board 
(ASB) programs and priorities, including participation 
in provincial agricultural surveys, supporting and 
delivering sustainable agriculture education through 
collaboration with extension organizations, and 
meeting municipal responsibilities through the 
Weed Control Act, Agricultural Pest Act, and Soil 
Conservation Act. 

The County conducts agricultural pest surveys 
annually for fusarium, clubroot, virulent blackleg, 
and grasshopper. In 2022, 279 canola fields were 
checked for clubroot, with two positive findings. Fields 
with prior clubroot infestation we also inspected, 
and best management practices for withdrawal from 
rotation are being followed. This is good news! Please 
continue to scout your fields for clubroot and use 
recommended crop rotation intervals for canola, 
so clubroot numbers remain low. Fusarium was not 
found in the County but continue to test your seed 
before planting and monitor your fields for signs of 
fusarium. 

We would like to thank our residents for dealing 
with their weed infestations, as it takes a team effort 
to get them under control. In 2022, there were 
307 inspection reports (including inspections in 
area towns and hamlets), with 209 of those reports 
representing new infestations. Only five formal 
notices were required to go to landowners.

The ASB is focused on providing quality services 
and assistance to our ratepayers in addition to 
our legislated responsibilities around pest and 
weed management and soil conservation. Several 
programs were administered in 2022, including the 
promotion of the Large Animal Veterinary Bursary. 
This bursary is offered to practicing vets locally and 
in the broader region and to university students in 

veterinary medicine programs. As well, producer input 
was sought and influenced the support provided to 
applied agricultural research and extension in the 
Peace Region as conducted by PCBFA and SARDA. 
Vegetative control of County ditches and properties, 
the spray exemption program, agricultural equipment 
rental program, identification services, shelterbelt 
program, and the wolf hunting incentive were among 
other services provided.

Big Lakes County also supports opportunities for 
producers to provide enhanced ecosystem services 
as part of their operations. In 2022, Big Lakes County 
partnered with Lesser Slave Watershed Council 
(LSWC) to continue delivery of the Alternative Land 
Use Services (ALUS) Program. ALUS helps farmers 
and ranchers produce ecosystem services on their 
land. These include cleaner air, cleaner water, flood 
mitigation, carbon sequestration, species at risk, and 
habitat and support for wildlife, native bees, and other 
pollinators. To date, producers working with Big Lakes 
County and LSWC have restored or safeguarded 336 
acres of sensitive wetland, creeks, and riverside land. 

Your ASB members—Councillors Garrett Zahacy, Jim 
Zabolotniuk, and Tyler Airth, and Members-at-Large 
Brianne Brault, Doug Meneice, Duane Nichols, and 
George Blackhurst—provide direction and support 
to the Agricultural Fieldman and play a critical role in 
advising Council on agricultural matters. They also 
have a legislated responsibility to advise Provincial 
Ministers on areas of concern to agriculture. In 
addition, they work with other provincial ASB’s to 
develop resolutions to forward to the province.

The most recent resolutions focus on the following: 
from challenges related to solar installations and 
soil erosion issues in southern Alberta; to issues 
of elk, grizzly, and water runoff management here 
in the north; to advocating for mid-level veterinary 
professionals and for better admissions criteria for 
farm kids into Alberta veterinary programs.
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Community & Protective Services

Big Lakes County Fire Services are commanded by our 
Fire Chief and Deputy Fire Chief and have many dedicated 
volunteers in our five fire districts, Enilda, Grouard, 
Joussard, Faust, and Kinuso, who have proved their level of 
service and devotion to Fire Services through resiliency and 
perseverance.

Fire Services

The Big Lakes County Fire Services is comprised of 5 
regional fire districts with approximately 70 volunteer 
firefighters, including Enilda, Grouard, Joussard, 
Faust, and Kinuso. We have also partnered with our 
neighbours, the Towns of High Prairie and Swan Hills, 
who provide fire services for the County and work 
as mutual aid partners for many of our responses. 
Big Lakes County continues its work from previous 
years on establishing and maintaining mutual aid 
and service agreements with our neighbouring First 
Nations communities. Currently, we provide services 
to Peavine Metis Settlement, East Prairie Metis 
Settlement, and Kapawen’o First Nations. In addition, 
Fire Services provides the following within our County: 
vehicle extrication, structural, vehicle and wildland fire 
suppression, water/fan boat rescue services and Utility 
Terrain Vehicles (UTV) rescue services, among many 
other services when called upon, including assisting 
EMS during medical calls and RCMP and search and 
rescue if requested.

Big Lakes County Council recently approved a pay-for-
service model, which will now allow our firefighters to 
receive some compensation for the numerous hours 
spent on emergency responses and training. Council 
and Fire Services hope this compensation will help 
increase our volunteer membership and recruitment 
and retain our valued current membership. 
 
Apparatus

Over the last few years, Fire Services, alongside 
our Council, have followed the recommendations 
of the Fire Service Review completed in 2020/2021 
regarding fleet reduction with a focus on multi-use 

fire apparatus. In the fall of 2022, the High Prairie Fire 
District received a Tandem Tender Apparatus, which 
helped address the lack of water available in our rural 
areas. In addition, the Kinuso Fire District received 
their new Rescue/Pumper Apparatus in early 2023 
(due in late 2022), which replaced the two current 
apparatuses in that hall and will be their primary fire 
and rescue response apparatus. The High Prairie 
and Joussard Fire Districts currently have a Rescue/
Pumper Apparatus in production due to arrive in late 
2023, which are all in line with the fleet reduction and 
multi-use apparatus recommendations. 
 
Training

As we saw a reduction in COVID-19 restrictions 
this past year, we could finally return to regular 
training sessions, with most of our halls averaging 
four practices a month with a total of 2,322 hours 
of training in our five districts. Along with fewer 
restrictions, we had more opportunities to attend 
formalized training sessions outside the County. Over 
the year we were able to attend the Northern Heat 
Conference, Nozzle Forward Training, and complete 
in-house Basic Life Support and an Embankment 
Rescue Course jointly with High Prairie. 
 
Fire Response

In 2022, we responded to 165 calls in Big Lakes 
County. Call response protocols dictate what 
apparatus will attend each call dependent on the area 
of the response, the type of response required, and 
what district is fully equipped for that response. In 
general, most calls will require a minimum of 
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two districts responding to provide the apparatus 
designed for the requested response and the 
additional personnel to mitigate the response. 
Big Lakes is a regional fire service which means 
all districts, as well as our neighbouring response 
partners, work diligently to maintain excellent working 
relationships through regular communications and 
joint training sessions. The efficacy of this model was 
proven in the May Tolko fire, where we saw seven 
different fire districts/fire services work together to 
mitigate the devastating fire that still leaves Tolko 
shut down at this time. The quick work of these fire 
districts: Faust, Joussard, Enilda, Grouard, Town of 
High Prairie, Town of Slave Lake, and Smoky River Fire 
ensured that the fire was contained and minimized 
damage significantly. 
 
Fire Prevention and Education
The County employs a seasonal staff member for 
the position of Fire Guardian. The Fire Guardian is 
responsible for issuing permits within the County 
Protection Area and works alongside Alberta Wildfire 
to ensure that our citizens in Big Lakes County are 
burning safely. Along with the Fire Guardian, our five 
districts work to provide education and fire prevention 
activities in their communities through school tours, 
barbeques, and open houses. In 2022, a total of 853 
fire permits were issued. 
 
Fire Smart
This year, Big Lakes County also received a Fire Smart 
Grant to hire a contractor to prepare a Wildfire Risk 
Assessment and Structure Protection Plan for the 
following areas considered to be high risk for the 
possibility of a wildfire threat: Hilliard’s Bay Estates, 
Hilliard’s Bay Provincial Park, Shaw’s Point Resort, and 
Winagami Provincial Park. These assessments will 
provide a framework for future Fire Smart projects 
as well as a plan for Fire Services to protect homes 
and critical infrastructure in the event of a wildfire. 
The final reports for these assessments and plans 
were submitted in December and will be presented to 
council in early 2023.
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Community & Protective Services

Big Lakes County is situated just a few hours north of 
Alberta’s major cities and has a beautiful landscape of 
lakes, forests, and rolling countryside. The Economic 
Development Authority (EDA) entered its seventh year 
in 2022, focusing on agriculture, forestry, energy, and 
tourism.

Economic Development

The Business Refurbishment Program, which Council 
introduced to help improve the aesthetics of County 
businesses, both physically and online, was approved 
to continue in 2022 with some slight changes. The 
program is now a matching grant of up to $2,500; 
projects must be quoted to be $5,000 or more to be 
considered eligible. 

The County was kept updated on the potential wind 
power project on Crown Land, located northwest 
of Swan Hills. Potentia Renewables is the company 
spearheading this project. They are currently 
working with the Provincial government to obtain the 
mandatory studies to become a pilot project that will 
help dictate legislation for wind power projects on 
Crown land. 

The County adjusted their joint Physician Recruitment 
Program with the Town of High Prairie. This program 
will now pay for the first three months of a physician’s 
rent when they move to our community. These 
changes were made in conjunction with the creation 
of the Health Care Professional Attraction and 
Retention Volunteer Committee, which is geared 
towards helping bring more health professionals to 
our community.

The following are the EDA’s initiatives that the County 

offers: 

•	 The County continues to offer their Business 
Refurbishment Grant that all businesses within Big 
Lakes County can apply for to improve their physical 
or online appearance.

•	 The County joined the Community Futures Slave 
Lake Interest-Free Beautification Loan Program. 
This loan allows businesses within the municipality 
the opportunity to obtain an interest-free loan 
to beautify their business. For more information, 
go to https://www.communityfuturessl.com/
beautification-loan 

•	 Planning and Development oversees the Business 
License Program and continues to deliver that 
service in a timely manner excellently. 

•	 Tax Installment Payment Plan allows residents and 
businesses to pay property taxes monthly instead of 
one payment yearly. 

•	 The County successfully partnered with Angler’s 
Atlas to host the 2nd Annual Slave Lake Slam Ice 
Fishing tournament. 

•	 The County developed a bird-watching map with 
the help of the Boreal Centre for Bird Conservation 
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Community & Protective Services

The Bylaw Enforcement Officer enforces County bylaws 
that have been implemented by the Big Lakes County 
Council. Where ratepayer’s activities or property conditions 
don’t meet acceptable County standards, the Bylaw 
Enforcement Officer provides education, warnings, 
inspections, and applies penalties if necessary.

Bylaw Enforcement 

Bylaw Enforcement works with ratepayers in all 
areas of the County to ensure that basic community 
standards are maintained to a reasonable level. The 
Bylaw Enforcement Officer is responsible for enforcing 
bylaws to deal with common complaints such as: 

1.	Unsightly properties in hamlets and county 
residential subdivisions, which can include: uncut 
long grass and/or weeds and garbage storage.

2.	The presence of wrecked and/or dismantled 
vehicles, including vehicles that are inoperable and/
or not registered and insured on the ratepayer’s 
property. Reference to: UNSIGHTLY PROPERTY 
BYLAW N0. 01- 2020, SECTION 3. Recreational 
vehicle (RV) parking in the hamlets: 

1. All RVs require a development permit within 
the hamlets, whether being used for storage or 
accommodation. Depending on the size of your 

lot, you may be allowed up to two RVs or up to 
four RVs on your property, all of which require 
a development permit. Specifics regarding how 
many RVs you can have on your property can 
be found in LAND USE BYLAW SECTION 6.34

1. New accessory buildings/structures such as a 
shed (larger than 107.6 square feet in size), 

2.	Sea can or deck

 

Big Lakes County Bike Helmet Safety Program

As a reward for children wearing the proper bike 
helmet or protective gear while riding their bikes, 
skateboards, or scooters in the hamlets, they may 
be given a coupon by the Peace Officers, Bylaw 
Officer, Animal Control Officer, or Utility Workers to be 
redeemed at a local ice cream shop. 

If children do not own helmets, the Bylaw Enforcement 
Officer has a select number of helmets to distribute to 
children who need protective gear. 

The program has been in effect since 2019 and 
has been a great success! Multiple children have 
enjoyed cold ice cream, and we are happy to maintain 
cooperation with all the participating stores. Big Lakes 
County will continue to send thank you letters to all 
our partners in this program!

Farm buildings, such as barns and granaries, and 
most agricultural operations are exempt from 
requiring a development permit. Reference to: LAND 
USE BYLAW Section 3.2. For information regarding 
all our bylaws, please visit https://biglakescounty.ca/
resources/bylaws/ 

3. Development permits are required for all new 		
    development except for cases as outlined in section 
    3.2 of the Land Use Bylaw. This includes:
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Bylaw Enforcement File Types Generated Per Ward

Ward 4: Kinuso

Ward 5: Faust

Ward 6: Joussard

Ward 9: Sunset House/Gilwood South

Ward 8: Banana Belt/HP East

Ward 7: Enilda/Big Meadow

Ward 3: Triangle/Gilwood North

Ward 2: Grouard

Ward 1: Heart River/Salt Prairie

Unsightly Properties Property Development Miscellaneous

9 4

1

1

7 1

2 10 1

6 3

17 10
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Community & Protective Services

Big Lakes County’s Animal Care & Control program serves 
the community by enforcing the Animal Control Bylaw 
and the Livestock Bylaw. This typically means responding 
to complaints about animals at-large, being neglected, 
abandoned, nuisance animals, and sometimes dangerous 
animals. Animal Care & Control also assists residents 
in identifying the best animal husbandry practices and 
assists residents with problems they may be experiencing 
with their pets.

Animal Care 
& Control

Animal Care & Control has been focusing on 
increasing the number of reunited dogs with their 
owners. In 2022, 42.5% of dogs who came through 
our doors were claimed by their owners. This is 
accomplished by posting the dogs on our website 
and Facebook page and our officers reaching 
out to community members to try and have the 
dogs identified. However, there is still room for 
improvement, so we are working on methods to 
increase these numbers even more in the following 
years! 

BLC Dog Adoption Program
Are you looking for a new furry friend? The County 
now has dogs up for adoption! Big Lakes County’s 
Animal Care Facility provides care for dogs found 
astray, may not have an identified owner, or dogs 
surrendered to Big Lakes County. Dogs placed in the 
Animal Care Facility will stay for three days while our 
staff makes every attempt to contact their owner.

Dogs who have not been claimed after the allotted 
days become the property of the County and will be 
placed in the care of In The Woods Animal Rescue or 
will remain at our Animal Care Facility and placed up 
for adoption.

If you are interested in adopting, please contact our 
Animal Care & Control Officer or submit an adoption 
application on our website under Animals for 
Adoption. 

Dog & Owner Reunification Efforts
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Animal Care & Control File Types Generated Per Ward

Ward 4: Kinuso

Ward 5: Faust

Ward 6: Joussard

Ward 9: Sunset House/Gilwood South

Ward 8: Banana Belt/HP East

Ward 7: Enilda/Big Meadow

Ward 3: Triangle/Gilwood North

Ward 2: Grouard

Ward 1: Heart River/Salt Prairie

Dogs Captured Warnings Fines

Types of Case Files Handled By Our Animal Control Officer

91% 9%

Animal Care Facility Usage

6

7

Town of High Prairie

Big Lakes County

Dogs Livestock

68%
32%

4 1

18

6

12

9

13

6

5

2

6 3

3 5

4 4

7 2

3 2

1 2

5 2

1 2
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Planning & Development

Planning & Development is a diverse department here at 
Big Lakes County. It combines many different sectors and 
professions to improve our communities and to help build 
a better future. Together we strive to make a difference in 
our communities today and tomorrow.

Planning & Development

2022 Activity Highlights

The Planning and Development department remained 
consistent in 2022 in staffing. Led by the Director 
of Planning & Development, the department was 
comprised of a Development Officer, one half-time 
Administrative Support, Geographic Information 
System (GIS) Administrator, Family & Community 
Support Services (FCSS) Manager, three FCSS Outreach 
Workers, one FCSS Administrative Support, a Youth 
Worker, Home Support Worker, and a contract bus 
driver.  
The Director of Planning and Development, along 
with the Development Officer and Administrative 
Support, administer the County’s statutory planning 
documents - the Municipal Development Plan, Land 
Use Bylaw, and Area Structure Plans by providing 
recommendations to the subdivision & development 
authority (Municipal Planning Commission) and 
Council on applications such as development 
permits, subdivision approvals, and Land Use Bylaw 
amendments.
When you seek subdivision or development approval, 
the staff ensure that you have a suitable building 
site, adequate water and mechanisms to dispose of 
sanitary and solid waste. The Municipal Government 
Act (MGA) provides direction on many aspects of 
planning and development, and all policies, bylaws, 
and procedures must comply with the MGA. 
Development permits are required for all new 
development except for cases as outlined in section 
3.2 of the Land Use Bylaw. 

The commercial category saw a decline from 2021, 
but the $ 1.1 million value was still significant. 
Development permit applications in 2022 were the 
highest on record for the County.
Residential development permit numbers were higher 
in 2022 than in previous years. Most of these permits 
were for smaller accessory building projects. As a 
result, residential development saw an increase in 
development value of $2 million over 2021.

*Includes additions
**Cabin is a dwelling (not single detached used as a temporary residence)

Residential Development by Number of Permit Applications

‘12 ‘13 ‘14 ‘15 ‘16 ‘17 ‘18 ‘19 ‘20 ‘21 ‘22

Other (decks, sheds) Garages Cabins**
Manufactured Homes Single Family Dwellings*

100

50

0

150

200

250

300
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Development Permit Applications

The improved Alberta oil and gas industry was 
reflected in the statistics for industrial development 
permits in 2022, while commercial development did 
not quite rebound to pre-pandemic levels for Big 
Lakes County. 

2020 2021 2022

Industrial 10,000 160,000 5,393,500

Commercial 260,000 2,210,000 1,116,000

Residential 7,352,741 9,107,600 9,984,350

Other* 42,000 8,000 1,376,800

TOTAL 7,664,741 11,485,600 17,870,650

The Inspections Group continues to be the County’s 
safety codes service provider. The service provider is 
responsible for reviewing and processing building, 
electrical, gas, plumbing, and private sewage disposal 
permit applications, issuing these safety codes 
permits and inspecting the work completed within the 
County. This agency also provides code advice and 
consultations, conducts investigations in conjunction 
with various local and provincial regulatory agencies 
and investigates safety codes-related complaints. 

Subdivision applications were on par in 2022 with the 
previous year. There were 15 subdivision applications 
for rural acreages in 2022 and 2 applications for 

2020 2021 2022

Urban (Hamlet) 0 6 2

Rural 20 8 15

Rural Multi-Lot 2 1 0

Bareland Condominium 0 2 0

TOTAL 22 17 17

urban (hamlet) lots. By year-end, the Alberta Land 
Titles Office registered six new urban and ten new 
rural lots.

2020 2021 2022

Urban (Hamlet) 0 3 6

Rural 13 4 10

Rural Multi-Lot 0 0 0

Bareland Condominium 0 0 0

TOTAL 13 7 16

Development Applications by Construction Value

2020 2021

Residential
Other
Industrial
Commercial

129
5
3
7

Residential
Other
Industrial
Commercial

111
4
3
4

Residential
Other
Industrial
Commercial

150
6
14
9

*Other -- Public use/institutional facilities, shops, signs, wind turbines, 
hangar, propane storage, family campground, water reservoir, WTP. 

Completed Subdivisions by Number of Lots

Subdivisions by Number of Applications

2022
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Planning & Development

Get to know the region. There are abundant natural 
resources and many outdoor adventures to be had within 
our 14,000 square kilometres of forests, hills, lakes, 
and farmland. View our interactive web map showing 
key routes and destinations in Big Lakes County on our 
website.

Mapping & Geographics

The County’s Mapping & Geographic department is 
responsible for maintaining the region’s Geographic 
Information System (GIS). Our GIS Administrator is 
responsible for producing and distributing maps and 
mapped datasets, assigning addresses, and approving 
street names.

Our GIS Administrator continues to utilize new 
technology to capture imagery and volume 
calculations using in-house Unmanned Aerial Vehicles 
with excellent results.

2022 Activity Highlights

Visit our administration office in High Prairie to 
request current land information maintained by the 
County, including hard-copy versions of municipal 
maps. Maps and data about property, floodplains, 
soils, topography, zoning, streets, addresses and 
other topics are available through this public service. 
In addition, custom maps can be requested for 
specific locations within the County, as well as its latest 

imagery where available. Products can be delivered 
electronically or be printed in various sizes for pickup 
at the Big Lakes County Administration Office.

•	 $30 + GST for official County Wall Map (and Map 
book if in stock). Aerial maps were updated in 
Summer of 2022.

•	 $50 + GST for custom mapping.

Aerial Imaging & Custom Maps

In addition to your legal land description, your 
property may have a civic address or a rural address: 
A civic address is generally used for properties within 
a hamlet and other urban areas. A rural address is 
for properties outside hamlets, such as farms and 
acreages.

Rural Addressing is a standardized system which 
assigns an address to rural properties throughout 
the County. Similar to an urban address, your rural 
address helps emergency services personnel, such as 
fire, ambulance, or police, find your property quickly in 
an emergency.

Each address in rural areas is assigned based on 
your driveway or approach to your property from 
the Township/Range Road network. In the hamlets, 
each address is assigned based on the location of the 
lot/ parcel along the hamlet roads. If your address 
sign is damaged, faded, or needs to be replaced, 
please contact Public Works. Please contact our GIS 
department to inquire about a new address or if 
your address is incorrectly printed on official County 
documents such as Tax Notices. 

Rural Addressing 
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Planning & Development

Big Lakes Family Family & Community Support Services 
(FCSS) is a partnership between the Province of Alberta, 
Big Lakes County, and the Town of High Prairie. 
Provincially, FCSS is mandated to provide preventative 
social services under the Alberta FCSS legislation.

Family & Community 
Support Services

Total Number of Yearly Visits to Hamlets 

FCSS Mission Statement 
1.	 To improve the quality of life for our community 

by assisting people to address their own needs 
and help themselves.

2.	 To help people help themselves live a happier and 
healthier life.

3.	 To educate the community and make people 
aware of choices and options, thereby giving 
individuals power over their own lives.

In 2022, the FCSS offices in Big Lakes County assisted 
residents 4,366 times. This assistance was provided 
through their six offices and three outreach staff. 
Outreach staff have helped residents complete 
government paperwork, referrals to other agencies, 
prepare income tax returns, and so much more. This 
assistance is confidential and free.

High Prairie  1695

Faust  931

Kinuso  566

Grouard  542

Joussard  327

Enilda  305

Department Highlights
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FCSS Programming & Events

In 2018, Big Lakes County purchased a 12-passenger 
wheelchair-accessible bus with the help of the 
Medically at Risk Driver Program through the 

University of Alberta to provide transportation 
services to County residents. In 2022, we had 739 
riders.

Community Food Cupboards
The Community Food Cupboards help combat food 
insecurity in our community by providing free food 
to anyone who needs it and is a place for community 
members to drop off donated food items. FCSS 
received a grant from Second Harvest to purchase, 
install, and stock the cupboards with non-perishable 
food items. The cupboards are located at the Enilda 
Firehall, Faust Firehall, Grouard Firehall, Joussard FCSS 
office, and Kinuso Hamlet Office. From time to time, 
cash donations are also received from community 
members and organizations, which are then used 
to purchase items as needed. These cupboards are 
intended to be for the community and sustained by 
the community. FCSS does not contribute any funds 
to this program but oversees the donations and 
ensures the cupboards are maintained and in good 
working order.

Christmas Angels
Big Lakes FCSS, with the continued generosity of 
donations and support from residents, is able to 
provide Christmas hampers to families in need within 
the County. In 2022, we provided hampers to 68 
families. Due to a generous amount of donations, we 
were able to add additional items to the hampers.

Community Volunteer Income Tax Program (CVITP)
By providing services to low-income residents under 
the CVITP, Big Lakes FCSS has helped ensure that 
over $2.4 million per year comes into the community. 
This includes federal income supplements, working 
income tax benefits, income tax refunds and child tax 
benefits. Through this program, FCSS can also help 
seniors determine if they are getting everything they 
are entitled to.

Home Support
FCSS provides successful home support services to 
residents in need, often allowing people to remain in 
their homes and communities for longer. In 2022, we 
provided home support for 24 clients.

FCSS also hosts several events throughout the year, 
which include volunteer appreciation events in each 
hamlet to honour volunteers in all the communities 
on behalf of the Province of Alberta, Big Lakes County 
and the Town of High Prairie. We also host Family Day 
events in each community and hold events to honour 
our seniors during Seniors Week, as declared by the 
Province of Alberta.

Big Lakes FCSS Rural Transportation Pilot Program

High Prairie

Joussard

Faust

Kinuso

Enilda472
124

109
20

Total Rides by Pick-up Locations

5

Other

Grouard

5
3
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Corporate Services

The Grants department is responsible for grants in which 
the County distributes funding to local community groups 
and non-profit organizations and grants where the County 
receives funding from other levels of government for 
capital projects and other initiatives. 

Grants

Big Lakes County’s grant program provides a broad 
range of funding opportunities to our community 
organizations whose activities provide valuable 
programs and services to our residents. Our various 
grant programs support community organizations 
and benefit residents by subsidizing community halls’ 
annual operating expenses. This allows organizations 
to make their facilities more accessible, enhance 
cultural and recreational opportunities for residents, 
repair or improve facilities to create a safer and 
more enjoyable space and support local events and 
initiatives. Visit biglakescounty.ca to apply for a grant 
today.

Total Operating Grants Awarded to Community Groups
In 2022, Council allocated funding to residents in need 
at community facilities.
•	 Recreation Grants —> $1,028,449
•	 Community Halls —> $169,500 
•	 Museum —> $80,000
•	 Seniors Programming —> $25,500
•	 Events & Sponsorship —> $64,620
•	 Cemetery —> $5,000

Total Capital Grants Awarded to Community Groups
Through the Capital Project Grant, Big Lakes County 

provides a source of funds for eligible capital projects 
to be undertaken by community organizations that 
provide community services within the County. In 
2022, Council granted $136,673 in capital funding to 
community groups.

Grants awarded to the County
Agricultural Service Board ($157,786)
Funding assists the County’s Agricultural programs.
 
Alberta Community Partnership – Intermunicipal 
Collaboration ($200,000)
Collaboration with the Alberta Northern Central 
Alliance to identify strategic priorities within the 
region.
 
Peace Region Economic Development Alliance 
($2,500)
Development of newcomer information for website.
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Corporate Services

Property taxes collected from residential and non-
residential properties are one of the various revenue 
sources available to the County to pay for municipal 
services.

Taxation

The Taxation department works closely with our 
contracted assessors to ensure that property values 
are properly recorded, and that taxes charged are 
correct. 
 
The department also manages the collection of 
outstanding taxes, as well as payment of requisitions 
collected on behalf of the Alberta School Foundation 
Fund and local seniors’ housing foundations. 

Frequently Asked Questions

Why are taxes important?
Municipalities raise funds for public services in 
various ways – including grant funding and user 
fees. However, taxes have long been a mainstay 
of municipal revenues and will continue to play an 
important role. These revenues are needed to sustain 
operations, infrastructure, and programs.

The primary means for municipalities to raise 
revenues is through property taxes. Property 
taxation is the process of applying a tax/mill rate to 
an assessed value of property to generate revenue. 
Rates differ among municipalities in light of various 
factors such as levels of services provided, the ratio of 
residential to commercial development, and Council 
priorities. 
 
When do I get my property assessment and tax 
notice?

Property assessment and tax notice are mailed in May 
and cover the calendar year Jan 1 – Dec 31. Property 
owner’s who have not received a notice by the first 
week of June can request a copy of their property 
assessment and tax notice by giving our office a call.

How are Property Taxes calculated?
Property assessments in Alberta are conducted 
annually and must be based on the value of the 
property on July 1st of the previous year. For 
example, a 2022 property assessment will be based 
on the value of the property on July 1st, 2021. Most 
properties are assessed using a market value-based 
approach with a physical inspection on a four-year 
rotating basis. Farmland is one of the few types of 
property/land that are assessed under a regulated 
system rather than a market value. 

Usually, improvements like buildings on top of land 
are considered in property assessments. If you have 
an empty parcel of land, your assessed value will be 
lower than the same piece of land with a home on it. 
Farmland has an exemption from this consideration, 
however, with farming buildings being exempt from 
assessment.

+ =

Assessed Value Total Tax Rate Tax Payable

The Assessed Value is determined by our independent 
assessment company, Compass Assessments. The 
total tax rate is determined by adding the Municipal 
Mill Rate (set by Council), and the Education and 
Seniors Rate (set by the Province).

Each year, during the budgetary process, Council 
approves the amount of expenses required to operate 
the municipality. From this amount they subtract 
revenues. The remainder represents the amount of 
money needed to be raised by property taxes.
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Why do I have to pay school taxes when I don’t have 
any children in school?
The provincial government has mandated that all 
municipalities will collect school taxes on behalf of the 
provincial government.  Every property owner in the 
province pays school taxes, regardless of whether they 
have children in school. While the County bills and 
collects school taxes, the County has no jurisdiction or 
control over school board budgets or operations. Each 
year the province calculates the amount that each 
municipality must contribute towards the education 
system. The calculation is based on a formula 
that includes the amount of assessment in each 
municipality.

Are there any Property Tax programs for seniors?
The Alberta Government offers the Seniors Property 
Tax Deferral Program that allows eligible senior 
homeowners to defer all or part of their property 
taxes through a low-interest home equity loan with 
the Alberta Government.  If you qualify, the Alberta 
Government will pay your residential property taxes to 
the municipality on your behalf.  You re-pay the loan, 
with interest, when you move or sell the home, or 
sooner if you wish.

What would cause my Property Assessment to change 
when I have not changed anything on my property?

As properties are assessed annually, based on a 
mass appraisal approach, market values will influence 
the assessed value.  Even though you may not have 
changed anything on your property, assessed values 
change based on the change in market values year to 
year.

What will happen if I do not pay my Property Taxes on 
time?
If Big Lakes County doesn’t receive full payment on 
time, you will be subjected to late payment penalties. 
Please refer to our Big Lakes County Bylaw No. 02-
2019 on late penalties.

Who gives an Assessor the authority to enter or inspect 
my property?
The Municipal Government Act provides the assessor 
the right to enter on and inspect a property to carry 
out their duties and responsibilities. Big Lakes County 
notifies residents when the Assessors will be doing 
inspections by posting on their social media pages 
(Facebook, Instagram and Twitter) and on our Big 

Lakes County website.

The Municipal Government Act (s.294) grants the 
authority for an assessor to enter on and inspect a 
property. Big Lakes County notifies ratepayers that 
inspections will be occurring within a specific area of 
the County, during a specified time frame. 

Property owners are also notified that an assessor 
may visit their property when they apply for a 
development permit. Inspections will occur annually 
in areas of the County designated for re-inspection, 
where permits have been approved, and where known 
changes have occurred.

MGA s. 294(1) After giving reasonable notice 
to the owner or occupier of any property, an 
assessor may at any reasonable time, for 
the purpose of carrying out the duties and 
responsibilities of the assessor under Parts 9 to 
12 and the regulations, 

a.	enter on and inspect the property, 
b.	request anything to be produced, and 
c.	make copies of anything necessary to the 

inspection.

How can I appeal my assessment?
Property owners cannot appeal tax rates, but they can 
appeal the assessed value of their property. 

The Municipal Government Act allows for formal 
complaints on their property assessment to be heard 
by the Assessment Review Board. It is suggested 
the property owners with concerns about their 
assessment contact our Assessors before filing a 
formal complaint. Compass Assessment Consultants 
Inc. can be reached toll free at 1 (800) 251-9711. 
 
After filing a complaint you must still pay your taxes 
by the due date to avoid penalties. If a decision on 
your complaint results in a lower tax levy, you will be 
credited the appropriate amount.

I have filed a complaint regarding the assessment of 
my property. Do I still need to pay my property taxes?

Yes.  You must still pay your taxes by the due date to 
avoid penalties.  If a decision on your complaint results 
in a lower tax levy, you will be credited the appropriate 
amount.

Still have question?

Contact our Tax and Assessment Clerk by emailing 
taxes@biglakescounty.ca or calling our office.
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Corporate Services

The Financial Breakdown section of the Annual Report 
is prepared by management in accordance with the 
principles and standards established by the Public Sector 
Accounting Board (PSAB) of the Chartered Professional 
Accountants of Canada, as well as the Municipal 
Government Act and provincial and federal regulations. 

Financial Statements 
Breakdown

The Financial Breakdown aims to provide commentary 
on the past year’s financial results, including a 
summary of the sources, allocation and use of the 
economic resources, while capturing significant 
differences between the reported year and previous 
year as well as budgeted and actual results. 
Management has made every effort to ensure the 
financial statements present a fair accounting of the 
County’s consolidated operating and capital activities 
for the fiscal year ended December 31, 2022. The 
County’s financial results are recognized and reported 
in observation of the County’s policies and bylaws, 
where Council provides governance and guidance to 
policy and bylaw changes and approval.

Operating Revenues & Expenses
The County’s revenue totaled $27.5 million in 2022; 
a decrease of 6.8% from the prior year. Most of the 
revenue that the County collects comes from property 
taxes, and the majority of property tax revenue is 
generated from linear properties as discussed below. 
Expenses totaled $31.3 million in 2022, an increase of 
16.9% from 2021.

Operating Revenues Composition
Revenue from property taxes continues to comprise 
approximately 82% of the County’s operating 
revenues. Taxation revenue decreased by 1.9% in 
2022 resulting from negative adjustments in the 
property assessment base, offset by an increase in 

tax rates.  Most of Big Lakes County’s tax revenue 
is generated from non-residential, machinery and 
equipment and linear properties, many of which are 
a part of the oil and gas sector. User fees and sales of 
goods make up another significant source of revenue; 
most of these amounts come from water and sewer 
charges. Penalties and costs on taxes saw a significant 
decrease from $0.3M in 2021, to $0.15M in 2022, 
due to the collection of several delinquent accounts 
in 2021 and 2022, which resulted in a reduction in 
Property Tax Penalty Revenue.

Property Taxes
User Fees & Sales of Goods
Interest & Investment Income
Gov’t Transfers for Operating

82%
10%

4%
3%

Oil Well Drilling Taxes 0%
Other 1%

2022
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Tax Revenue Trends by Source

Assessment & Mill Rate
In 2022, Big Lakes County made no change to 
municipal taxes for residential and farmland 
properties and maintained an effective tax rate of 
0.004727% per $1,000 of assessed value. This means 
that if a property were assessed at $100,000, the 
municipal taxes payable would have been $472.20 
($472.70 – 2021). Non-residential and machinery & 
equipment municipal tax rates were also un-changed, 
and remained at 15.456 mills in 2022.
While the municipal tax rate is the only rate that 
is controlled by Big Lakes County, landowners are 
also charged taxes to support the Alberta School 
Foundation Fund (ASFF), local seniors’ housing 
foundations, and for some specialized designated 
industrial properties, an additional requisition. Per 
section 359.3(2)(3) of the Municipal Government 
Act: “The Minister must set the property tax rate 
for the designated industrial property requisition. 
The property tax rate for the designated industrial 
property requisition must be the same for all 
designated property.” Amounts collected for ASFF, 
seniors’ foundations and for designated industrial 
properties are requisitioned by these organizations—
Big Lakes County is given a dollar amount to collect, 
and the amount is allocated among all the assessed 
property value within the County.
In 2022, School, Seniors and Designated Industrial 
mill rates increased slightly as depicted in the 
Combined Tax Rate Trends graph.

Combined Tax Rate Trends

Linear Properties

Non-residential

Machinery & Equipment

Residential

Farmland$11m
$6m

$2.7m

$2.6m
$169k

Residential 
& Farmland

Non- 
Residential 

& Linear
Machinery & 
Equipment

Municipal 4.727 15.456 15.456

School 2.622 3.874 0

Seniors 0.264087 0.264087 0.264087

Designated Industrial 0 0.07660 0.07660

TOTAL 7.613087 19.670687 15.796687

2022 Combined Tax Rate

Residential & 
Farmland

Non-Residential 
(including linear)

Machinery & 
Equipment

2020

2021

20220

5

10

15

20
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2020 2021 2022

Farmland  35,751,990  35,748,610 35,813,110

Residential  541,389,060  544,012,410  558,693,700 

Machinery & Equip.  396,803,900  390,437,060 392,972,890

Non-residential  190,099,880  174,550,000 178,507,240 

Linear Properties  799,103,760  716,108,990 702,638,600

Linear (Power Gen.)  20,596,390  13,894,580 11,804,200

TOTAL  1,983,744,980  1,874,751,650 1,880,429,740          2021 2022

Transportation Services  14,683,339  15,109,716

Bad Debt - -

Water & Wastewater  4,423,152  3,985,918

Administration Services 923,704  3,879,332

Intermunicipal Cost Sharing  1,055,361  1,805,361

Recreation & Culture  1,537,561  1,968,007 

Protective Services  1,820,970  1,984,100

Agriculture & Devel. Services  800,501   930,927

FCSS   578,666   645,606

Waste Mgmt & Disposal Services  590,834  544,792

Council & other Legislative Services   424,172  514,033 

TOTAL 26,838,260 31,367,792 

Assessed Values by Property Type

2022 Operating Expenses

Property Value Trends
The County experienced stable property values in 
Farmland, Residential and Machinery and Equipment, 
wwhile property values for both Non-Residential and 
Linear increased slightly in 2022.
The slight increase in Non-Residential and Linear 
property values can be attributed to the inflationary 
pressures that all markets and commodities are 
struggling with.

Of all the services that the County provides for 
residents and ratepayers, transportation services 
come at the highest overall cost. The County 
maintains 1,351 km of roadways. Transportation costs 
include both summer and winter road maintenance, 
gravelling, bridge inspections and maintenance, as 
well as clearing brush and ditches. Other significant 
costs include the treatment, distribution, and 
management of potable water and wastewater, as well 
administrative services, and cost-sharing agreements.

Expense Trends
Expenses in 2022 saw a significant increase, mainly 
due to the re-alignment of services as the County 
came out of the COVID pandemic.

Operating Expense Composition

Transportation Services
Bad Debt
Water & Wastewater
Administration Services

48%
0%

13%
12%

Recreation & Culture 6%
Intermunicipal Cost Sharing 7%

Protective Services
Agriculture & Development Services
FCSS
Waste Management & Disposal Services

6%
3%
2%
2%

Council & Other Legislative Services 1%

2022 Actuals vs. 2022 Budget and 2021 Actuals

Transportation 
Services

Bad Debt

Water & 
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14,683,339

 15,109,716

 9,638,600 

0

0
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3,021,119 

3,985,918

2022

0
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Operating revenue in 2022 decreased by 6.72% from 
2021, while expenses increased by 6.20%.  These 
combined trends mean that the County generated 
a deficit of $3.8 million before other revenue and 
expenses.  A deficit occurs when a municipality’s 
expenditures are greater than its revenues.  When a 
deficit occurs, the shortfall must be funded by either 
drawing funds from reserves (savings, or surplus 
funds from good years), or taking on debt.
Reserve funds are set aside by Council to fund specific 

Administration 
Services

Recreation & 
Culture

Intermunicipal 
Cost Sharing

Protective Services

Agriculture & 
Development Services

FCSS

Waste 
Management 

& Disposal 
Services

Council 
& Other 

Legislative 
Services

923,704

 3,547,143

 3,879,332

 1,055,361 

 1,865,000 

 1,805,361 

 1,537,561

 2,043,941

 1,968,007

 1,820,970

 1,640,950 

 1,984,100

 800,501 

 1,153,335 

 930,927

 578,666

 665,834 
 645,606

 590,834

 641,319 

 544,792 

 424,172 

 573,000

 514,033 

2021 Actuals
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Reserve Balances Long-Term Debt Balances

2022 Actuals 2022 Budget

2022 Actuals vs. 2022 Budget and 2021 Actuals Cont... projects or initiatives.  The County continued to draw from 
reserves to fund both operations and capital projects in 
2022, resulting in a modest increase to the reserve balance 
of $0.2M.
Most municipalities in Alberta borrow from the Alberta 
Capital Finance Authority (ACFA) when they do not have 
sufficient funds, particularly for larger infrastructure 
projects like new roads and bridges.  
The Municipal Government Act regulates the amount of 
debt that municipalities are allowed to take on, as it is 
important that municipalities have the capacity to repay 
debt when it is due.  Big Lakes County continues to carry a 
very low debt load, and as of December 31, 2022, has only 
used 3.7% of its available debt limit.

Consolidated Financial Statements
Big Lakes County’s Consolidated Financial Statements 
for the year ended December 31, 2022, can be found on 
our website at www.biglakescounty.ca. If you have any 
questions or concerns, please contact the Director of 
Corporate Services at 780 523 5955.

Debt & Reserves
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For the Year Ended December 31, 2022
Consolidated Financial Statements

BIG LAKES COUNTY
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Contact Us
If you have inquiries about the 2022 Annual Report, direct them by mail or phone at:

Big Lakes County

5305 56 Street
Box 239
High Prairie, Alberta
T0G 1E0

Phone	 : 780-523-5955
E-mail	 : biglakes@biglakescounty.ca

www.biglakescounty.ca

Big Lakes County

We’re on social media!
Find our —

X		  : @biglakescounty
IG		  : @biglakescounty
Facebook	 : Big Lakes County
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